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Salesforce Certified Sales Cloud Consultant Sample Questions (Q106-Q111):
NEW QUESTION # 106 
A consultant is initiating a Sales Cloud project for Cloud Kicks.
Which essential action should the consultant prioritize to ensure successful implementation and adoption?

A. Design end user training plan.
B. Develop Quality Assurance (QA) testing scripts.
C. Set project milestones and establish key performance indicators (KPIs).
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Answer: C

Explanation:
For successful Sales Cloud implementation and adoption, establishing clear project milestones and defining KPIs is crucial. These
elements provide a structured framework for measuring progress and ensuring that the project aligns with business objectives. By
setting measurable KPIs, the consultant can track essential metrics like user adoption rates, data quality, and process efficiency,
which are critical for gauging success and making data-driven adjustments as needed. This approach ensures that the implementation
stays on track and that any issues can be addressed proactively

NEW QUESTION # 107 
The consultant at Cloud Kicks has successfully implemented Einstein Lead Scoring. The VP of sales wants to see the effectiveness
of this new functionality.
What should the consultant do to fulfill this request?

A. Create a custom report type for Sales Cloud Einstein records.
B. Add the Einstein prediction column to the forecast list view.
C. Add a standard dashboard for Sales Cloud Einstein.

Answer: C

Explanation:
To demonstrate the effectiveness of Einstein Lead Scoring, using the standard dashboard for Sales Cloud Einstein is ideal.
Salesforce provides pre-configured Einstein dashboards that visualize the impact of AI- driven insights, including lead scoring
metrics. These dashboards present data such as lead conversion likelihood and lead score distributions, allowing the VP of Sales to
monitor how well the leads are being scored and prioritized by Einstein. This dashboard provides real-time insights without requiring
custom report types, making it a straightforward solution for tracking the effectiveness of this functionality within Sales Cloud

NEW QUESTION # 108 
Cloud Kicks uses Salesforce to manage business Accounts and Person Accounts. The sales director wants to associate Person
Accounts to business Accounts and/or Contacts.
Which approach should the consultant recommend to meet these requirements?

A. Use the Contacts to Multiple Accounts feature.
B. Create a custom lookup from Account to Contact.
C. Create a junction object between Account and Contact.

Answer: A

Explanation:
To associate Person Accounts with Business Accounts and/or Contacts, using the Contacts to Multiple Accounts feature is the most
appropriate recommendation. Here's why:
* Flexible Relationships: This feature allows Person Accounts to be linked to multiple Business Accounts or Contacts, facilitating
complex relationships between individual customers and businesses.
* Standard Salesforce Functionality: The Contacts to Multiple Accounts feature is built into Salesforce and provides a
straightforward way to manage associations between Person Accounts and Business Accounts without requiring custom objects or
additional configurations.
* Salesforce Best Practices: Salesforce supports this feature for organizations needing flexibility in relationship management, which is
ideal for scenarios involving Person Accounts.
* References: Detailed information on Contacts to Multiple Accounts and its use with Person Accounts can be found in Salesforce's
documentation on account and contact relationships.
In summary, using the Contacts to Multiple Accounts feature (Option A) is recommended to associate Person Accounts with
Business Accounts and Contacts effectively in Cloud Kicks' Salesforce setup.

NEW QUESTION # 109 
Some of the large accounts at Northern Trail Outfitters have many contacts. Sales reps want to see how these contacts relate to
each other and understand the reporting structure.
Which feature should the consultant recommend to meet this requirement?



A. Contact Roles
B. Contact Hierarchy
C. Contacts to Multiple Accounts

Answer: B

Explanation:
The Contact Hierarchy feature in Salesforce Sales Cloud allows users to view and understand the relationships and reporting
structures among contacts within the same account. This feature provides a visual representation of the hierarchy, enabling sales reps
to quickly see how contacts are connected and who reports to whom within large accounts. This is particularly useful for large
organizations where multiple contacts need to be managed, as it provides insight into key decision-makers and influencers in the
account structure.
For more information, refer to the Salesforce documentation on Contact Hierarchy.

NEW QUESTION # 110 
The Cloud Kicks sales team can create leads for both business and individual customers. Person Accounts have been enabled in its
Salesforce org.
What should the consultant do to convert a Lead into a Person Account?

A. Create an Apex trigger on the Lead object.
B. Leave the Company field blank.
C. Enable Contact Roles.

Answer: B

Explanation:
When Person Accounts are enabled in a Salesforce organization, they allow users to represent individual customers without the need
for an associated company. To convert a lead into a Person Account, the key step is to leave the "Company" field blank on the lead
record. This signals Salesforce to convert the lead into a Person Account rather than a Business Account.
Here's how it works:
* Person Account Conversion Criteria: Salesforce uses the presence or absence of data in the Company field to determine whether
to convert a lead into a Business Account (when Company is populated) or a Person Account (when Company is blank).
* Streamlined Process: Leaving the Company field blank during lead entry ensures that the lead is treated as an individual, resulting in
a Person Account upon conversion. No additional configurations or custom triggers are needed.
* Person Account Use Cases: Person Accounts are especially useful for B2C scenarios where individual customers do not have a
company affiliation, as they combine Account and Contact functionalities into a single record.
Option A (Enable Contact Roles) and Option C (Create an Apex Trigger) are not necessary for this task, as Person Account
conversion can be handled directly by Salesforce's standard lead conversion logic. For more details on converting leads to Person
Accounts, refer to Salesforce's Person Accounts documentation.
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