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ラットフォームの1つL5M6日本語版トレーリング

無料でクラウドストレージから最新のTopexam L5M6 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1h3TiIZ7yqEH8TIwolV1vGU-KwTN2mmBO

L5M6認定資格を取得して認定資格を取得すると、将来の雇用と開発がある程度決まるため、L5M6試験ガイド
は競争力のある従業員になるために尽力しています。家に戻っても問題ありません。実際、L5M6試験に合格す
るための最良の方法は近視であるとL5M6のテスト準備を考えてください。彼らはこれを達成できるだけでな
く、より多くのコンテンツを同時に覚えることができます。

CIPS L5M6 認定試験の出題範囲：

トピック 出題範囲

トピック 1

カテゴリーマネジメントプロセスの戦略的影響を理解する：このセクションでは、カテゴ
リーマネジメントが組織のパフォーマンスに及ぼす影響について、調達マネージャーの戦
略的洞察を評価します。データに基づく意思決定と市場インテリジェンスを活用して調達
戦略を策定し、持続可能な調達成果を促進する方法について考察します。

https://drive.google.com/open?id=1h3TiIZ7yqEH8TIwolV1vGU-KwTN2mmBO
https://www.passtest.jp/CIPS/L5M6-shiken.html


トピック 2

カテゴリーマネジメント戦略策定に活用できるアプローチの理解：このセクションでは、
調達マネージャーのスキルを評価し、調達機能におけるカテゴリーマネジメント戦略の策
定方法の理解に焦点を当てます。受験者は、戦略的調達と従来型調達を区別し、これらの
アプローチが長期的なサプライヤー関係をどのようにサポートするかを評価し、組織目標
と整合させることが求められます。また、このセクションでは、調達効率の向上とコスト
最適化の達成におけるカテゴリーマネジメントの役割にも重点を置いています。

トピック 3

支出管理に関連する概念、ツール、および手法を理解する：このセクションでは、カテゴ
リーアナリストの分析能力を測定し、カテゴリーマネジメントにおける支出管理手法に焦
点を当てます。組織が調達の効率性と価値創造を高めるために、さまざまな種類の支出を
どのように特定、分類、分析するかを探ります。

>> L5M6受験練習参考書  <<

L5M6日本語版トレーリング & L5M6テスト内容

まだどうのようにCIPS　L5M6資格認定試験にパースすると煩悩していますか。現時点で我々サイトTopexamを
通して、ようやくこの問題を心配することがありませんよ。Topexamは数年にわたりCIPS　L5M6資格認定試験
の研究に取り組んで、量豊かな問題庫があるし、豊富な経験を持ってあなたが認定試験に効率的に合格するの
を助けます。L5M6資格認定試験に合格できるかどうかには、重要なのは正確の方法で、復習教材の量ではあり
ません。だから、TopexamはあなたがCIPS　L5M6資格認定試験にパースする正確の方法です。

CIPS Category Management 認定 L5M6 試験問題 (Q29-Q34):
質問  # 29 
Which of the following are benefits of Category Management? Select THREE.

A. Improved Supplier Relations
B. Less Staff Required
C. Innovation
D. Fewer Supplier Contracts
E. Better Use of IT Systems

正解：A、C、D

解説：
Category Management delivers multiple benefits for organisations, including:
* Fewer supplier contracts, achieved by consolidating spend and reducing fragmentation.
* Improved supplier relations, as suppliers are engaged strategically rather than transactionally, enabling stronger collaboration.
* Increased innovation, which arises when procurement works closely with suppliers to develop new solutions and efficiencies.
Other benefits highlighted by CIPS include better pricing, improved terms and conditions, stakeholder satisfaction, enhanced risk
management, and improved spend visibility. The incorrect options-"less staff required" and "better use of IT systems"-may result
indirectly from streamlined procurement, but they are not primary benefits recognised in the category management framework. The
true value of category management lies in shifting procurement from a transactional function to a strategic enabler of value. By
grouping spend into categories and applying tailored strategies, organisations achieve economies of scale, better market intelligence,
and stronger alignment with business objectives.
Reference: CIPS L5M6 Study Guide, p.6

質問  # 30 
When using the Kraljic Matrix to analyse the category of item, which of the following categories does Kraljic recommend be further
analysed in conjunction with a comparison of the buyer's strength vs supply market strength?

A. Non-critical
B. Leverage
C. Bottleneck
D. Strategic

https://www.topexam.jp/L5M6_shiken.html
https://www.mogiexam.com/L5M6-exam.html


正解：D

解説：
For strategic items, Kraljic recommends further analysis through a 3x3 supply positioning matrix, which compares buyer strength
against market strength. This creates three possible strategies: exploit, balance, diversify.
Reference: CIPS L5M6 Study Guide, p.102

質問  # 31 
Trydo Ltd is an industrial engineering company and is currently assessing its supplier base. Below are descriptions of four of its
major suppliers:
* Supplier 1: This supplier has a large share of the market and the market in which it operates is growing. However, the supplier's
own costs have increased by 36% over the past 12 months due to raw material price increases.
* Supplier 2: The market is fast growing but as a new supplier to the marketplace, Supplier 2's market share is still relatively low.
Trydo is concerned about this supplier's long-term financial situation as the company has taken out many loans and a large mortgage.
* Supplier 3: This supplier operates in a small marketplace, but is a strong player with a sizable market share. Although this isn't of
concern to Trydo, having recently run an Acid Test, it is believed that Supplier 3's current liabilities are four times greater than its
assets.
* Supplier 4: The market Supplier 4 operates in is shrinking and Supplier 4 already has a low market share. The main issue is Capital
Management as stock turnover, debtor days and are becoming prolonged. There have been several complaints about performance.
Task:
Complete the table below. You are required, for each supplier, to determine the product category on the BCG Matrix and to
identify the main area of financial concern. Each response should only be used once.

正解：

解説：

Explanation:
Output image
Supplier 1 # Star Category + Profitability Concern
Supplier 1 holds a large market share in a growing market, which places it in the Star category of the BCG Matrix. Stars are
typically leaders in expanding markets and require continuous investment to maintain their dominance. The concern here is not
competitive weakness but profitability. Although revenue potential is strong, Supplier 1's costs have increased by 36% due to rising
raw material prices. This erodes margins and threatens profitability despite growth. Stars often generate high cash inflows, but if
costs spiral out of control, their ability to sustain investment weakens. Profitability management (e.g., through cost reduction, supplier
negotiations, or efficiency gains) is critical to ensuring Supplier 1 continues its growth trajectory and avoids slipping into the "Cash
Cow" or "Dog" quadrants in the future.
(Ref: CIPS L5M6 Study Guide, p.117 - BCG Matrix application)
Supplier 2 # Question Mark Category + Gearing Concern
Supplier 2 operates in a fast-growing market but has only a small share, making it a Question Mark in the BCG Matrix. Question
Marks are high-risk: they may grow into Stars or fail and become Dogs, depending on how they perform and whether investment
supports expansion. The major financial concern here is gearing- Supplier 2 has taken out significant loans and a large mortgage,
meaning it is heavily leveraged. High gearing increases financial risk, as debt repayments must be met regardless of market
conditions. In rapidly growing markets, high gearing can restrict reinvestment and leave firms vulnerable to interest rate fluctuations or
downturns. For Trydo, this means Supplier 2 could face difficulties sustaining its growth, posing supply chain risk. Monitoring debt
levels and financial stability is essential before committing to long-term contracts.
(Ref: CIPS L5M6 Study Guide, pp.117-118 - Question Marks and financial analysis) Supplier 3 # Cash Cow Category + Liquidity
Concern Supplier 3 operates in a small, stable market but commands a strong market share. This places it firmly as a Cash Cow-a
business that generates consistent revenue without requiring major investment. Cash Cows fund other areas of a portfolio but face
limited growth prospects. The concern here is liquidity. An Acid Test reveals that Supplier 3's current liabilities are four times greater
than its assets, suggesting it lacks sufficient short-term liquidity to meet obligations. This imbalance can result in cash flow problems,
even if long-term profitability remains sound. For Trydo, the risk is that Supplier 3 may fail to pay debts or manage day-to-day
operations, creating supply disruption. Procurement managers must ensure financial health checks are conducted regularly and
consider diversification strategies if reliance on Supplier 3 is high.
(Ref: CIPS L5M6 Study Guide, p.117 - Cash Cows and liquidity issues)
Supplier 4 # Dog Category + Efficiency Concern
Supplier 4 operates in a shrinking market and already holds a low market share, placing it in the Dog category of the BCG Matrix.
Dogs are generally unattractive, offering little growth and limited returns. The key concern here is efficiency. Supplier 4 is struggling
with capital management issues, such as poor stock turnover and prolonged debtor days. These inefficiencies damage
competitiveness and further weaken financial stability. For Trydo, relying on Supplier 4 poses significant risk because inefficiency can



lead to delays, reduced quality, and increased total cost of ownership. Unless Supplier 4 improves performance, it may eventually
exit the market, leaving Trydo vulnerable. In procurement terms, buyers should avoid long- term commitments with such suppliers
and instead focus on exit strategies or alternatives.
(Ref: CIPS L5M6 Study Guide, pp.117-118 - Dogs and efficiency management)

質問  # 32 
Which of the following are potential consequences for an organisation which fails to identify and address risk? Select TWO.

A. Damage to brand image
B. Lawsuits
C. Financial loss
D. Corruption

正解：A、C

解説：
CIPS highlights that damage to brand reputation and financial loss are two major risks of failing to manage supply chain risks
effectively. Legal issues such as lawsuits arise from illegal activity, which is separate from general risk exposure.
Reference: CIPS L5M6 Study Guide, p.111

質問  # 33 
In mitigating risks within the supply chain, which two factors should be assessed when evaluating potential risks?

A. Likelihood
B. People involved
C. Severity
D. Location
E. Cost

正解：A、C

解説：
The two most important factors when assessing supply chain risks are Severity and Likelihood. These are typically measured on a
scale [e.g., 1-5], with the product of the two giving a risk score.
* Severity measures the potential impact on the organisation if the risk materialises. For example, supplier insolvency may severely
disrupt operations.
* Likelihood assesses the probability of the event occurring.
The combination of severity × likelihood determines whether a risk is low, medium, or high, and informs mitigation strategies.
Other options are less central:
* Location may influence likelihood but is a sub-factor.
* People involved is not a formal assessment criterion.
* Cost can be a consequence but is part of severity, not a separate factor.
Using severity and likelihood ensures risks are prioritised based on both impact and probability, allowing category managers to
allocate resources effectively.
[Ref: CIPS L5M6 Study Guide, p.40 - Risk assessment and mitigation protocols]

質問  # 34
......

あなたがより少ない時間と労力を置いてCIPSのL5M6試験を準備するために我々Topexamは多くの時間と労力を
投資してあなたにソフトウェアを作成します。我々の全額で返金する承諾は話して行動しないわけではない、
我々はいくつ自社製品に自信を持っても、あなたに満足させる効果がないなら、我々は速やかに全額で返金し
ます。しかし、我々はCIPSのL5M6試験のソフトウェアは、あなたの期待に応えると信じて、私はあなたの成功
を祈っています！

L5M6日本語版トレーリング : https://www.topexam.jp/L5M6_shiken.html

L5M6試験問題集 � L5M6受験資料更新版 � L5M6認定デベロッパー � URL ➽ jp.fast2test.com �をコ

https://jp.fast2test.com/L5M6-premium-file.html
https://www.topexam.jp/L5M6_shiken.html
https://jp.fast2test.com/L5M6-premium-file.html


ピーして開き、《 L5M6 》を検索して無料でダウンロードしてくださいL5M6認証資格
L5M6関連資格知識 � L5M6資格トレーリング � L5M6認証資格 � ⇛ www.goshiken.com ⇚には無料の➤
L5M6 �問題集がありますL5M6関連資格知識
信頼的なL5M6受験練習参考書と便利なL5M6日本語版トレーリング � 【 www.mogiexam.com 】で➥ L5M6
�を検索して、無料でダウンロードしてくださいL5M6教育資料
素敵なL5M6受験練習参考書一回合格-ハイパスレートのL5M6日本語版トレーリング ☑ ✔ L5M6 �✔�の試
験問題は【 www.goshiken.com 】で無料配信中L5M6教育資料
試験の準備方法-認定するL5M6受験練習参考書試験-真実的なL5M6日本語版トレーリング � 【
www.passtest.jp 】に移動し、� L5M6 �を検索して無料でダウンロードしてくださいL5M6受験体験
試験の準備方法-最高のL5M6受験練習参考書試験-実際的なL5M6日本語版トレーリング � ウェブサイト
� www.goshiken.com �を開き、[ L5M6 ]を検索して無料でダウンロードしてくださいL5M6認定デベロッ
パー
L5M6関連資格知識 � L5M6試験対策書 � L5M6模擬資料 � Open Webサイト▷ www.xhs1991.com ◁検索
� L5M6 �無料ダウンロードL5M6受験資料更新版
L5M6的中合格問題集 � L5M6試験時間 � L5M6認証資格 � URL ➤ www.goshiken.com �をコピーして開
き、➤ L5M6 �を検索して無料でダウンロードしてくださいL5M6資格参考書
ハイパスレートのL5M6受験練習参考書 - 合格スムーズL5M6日本語版トレーリング | 実際的なL5M6テスト
内容 � [ www.goshiken.com ]を開き、[ L5M6 ]を入力して、無料でダウンロードしてくださいL5M6試験対
策書
L5M6資格トレーリング � L5M6的中合格問題集 � L5M6受験体験 � URL ☀ www.goshiken.com �☀�を
コピーして開き、� L5M6 �を検索して無料でダウンロードしてくださいL5M6模擬資料
L5M6的中合格問題集 � L5M6資格受験料 � L5M6復習過去問 � ➤ www.japancert.com �から➡ L5M6
���を検索して、試験資料を無料でダウンロードしてくださいL5M6的中合格問題集
nerd-training.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, samorazvoj.com,
www.stes.tyc.edu.tw, winningmadness.com, bbs.t-firefly.com, secureedges.com, Disposable vapes

P.S. TopexamがGoogle Driveで共有している無料かつ新しいL5M6ダンプ：https://drive.google.com/open?
id=1h3TiIZ7yqEH8TIwolV1vGU-KwTN2mmBO

https://www.pdc.edu/?URL=https%253a%252f%252fwww.topexam.jp%252fL5M6_shiken.html
https://www.mogiexam.com/L5M6-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.topexam.jp%252fL5M6_shiken.html
https://www.passtest.jp/L5M6-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.topexam.jp%252fL5M6_shiken.html
https://www.xhs1991.com/L5M6.html
https://koriblue.com/?s=L5M6%25e7%259a%2584%25e4%25b8%25ad%25e5%2590%2588%25e6%25a0%25bc%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%20%25e2%259a%259c%20L5M6%25e8%25a9%25a6%25e9%25a8%2593%25e6%2599%2582%25e9%2596%2593%20%25e2%259b%2585%20L5M6%25e8%25aa%258d%25e8%25a8%25bc%25e8%25b3%2587%25e6%25a0%25bc%20%25f0%259f%2590%259c%20URL%20%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2582%2592%25e3%2582%25b3%25e3%2583%2594%25e3%2583%25bc%25e3%2581%2597%25e3%2581%25a6%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%259e%25a4%20L5M6%20%25e2%25ae%2598%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584L5M6%25e8%25b3%2587%25e6%25a0%25bc%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.goshiken.com/CIPS/L5M6-mondaishu.html
https://www.arctickick.com/?s=L5M6%25e8%25b3%2587%25e6%25a0%25bc%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%25a7%25b6%20L5M6%25e7%259a%2584%25e4%25b8%25ad%25e5%2590%2588%25e6%25a0%25bc%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%20%25f0%259f%258d%25a6%20L5M6%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%20%25f0%259f%259f%25a6%20URL%20%25e2%2598%2580%20www.goshiken.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e3%2582%2592%25e3%2582%25b3%25e3%2583%2594%25e3%2583%25bc%25e3%2581%2597%25e3%2581%25a6%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%25ae%2586%20L5M6%20%25e2%25ae%2584%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584L5M6%25e6%25a8%25a1%25e6%2593%25ac%25e8%25b3%2587%25e6%2596%2599
https://www.japancert.com/L5M6.html
https://nerd-training.com/profile/keithfo521
https://myportal.utt.edu.tt/ICS/icsfs/119c01fd-a2f6-4e08-888d-25f3eebc949c.pdf?target=e1507093-54a1-4195-bf1c-fe51ee30ec4b
https://myportal.utt.edu.tt/ICS/icsfs/4490ddd1-67b4-4647-a1cc-354e21d9c57b.pdf?target=156aa38f-e660-4b72-9e13-4682489d564d
https://myportal.utt.edu.tt/ICS/icsfs/67f5c452-ac97-4102-b3aa-4f55ca7a45c9.pdf?target=a5544ecd-4cdc-4140-856d-b90206d6bc54
https://myportal.utt.edu.tt/ICS/icsfs/91947007-1795-4821-9a6b-d3d3252631ad.pdf?target=52bf061f-896f-4fd2-8264-b85d7bef92b3
https://myportal.utt.edu.tt/ICS/icsfs/aaea8031-c93b-4281-8435-4510716e5745.pdf?target=0ba4de24-c06d-4b91-b0a8-bdfb4863c8fe
https://myportal.utt.edu.tt/ICS/icsfs/b2da7852-a717-45d5-900f-e8b2777733af.pdf?target=8f0950c8-d5d3-40b1-9ecd-b473bd5c330e
https://myportal.utt.edu.tt/ICS/icsfs/d5e6c48a-8177-4ec8-888d-2568d750827b.pdf?target=5c525361-0889-4dc9-a80b-e1b05ab1d019
https://myportal.utt.edu.tt/ICS/icsfs/dfedbe60-4493-4b41-8b43-afdeed0f0532.pdf?target=04d47f45-c8c9-48be-8ff2-52037a48d65f
https://myportal.utt.edu.tt/ICS/icsfs/ed7e46e8-5b11-4bb6-9eaf-e4b24604300e.pdf?target=456ccc7b-14d4-47e9-8ada-82c41fa76446
https://myportal.utt.edu.tt/ICS/icsfs/f1bfd516-661c-4d76-9e35-7eeddf879f86.pdf?target=c75c99b3-3337-4213-8afb-5feabb8ea9d8
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897241
https://myportal.utt.edu.tt/ICS/icsfs/07e48fd6-e70c-4fa3-83de-d62c9431907d.pdf?target=c62b37dc-c36b-4135-86ee-b326c05c414e
https://myportal.utt.edu.tt/ICS/icsfs/395be12c-f118-439d-a543-b6926a392351.pdf?target=78acd180-c860-4a95-894f-e70dad929216
https://myportal.utt.edu.tt/ICS/icsfs/40338e08-75f7-46a3-9090-2eec6484deb3.pdf?target=66272807-9d84-4bb3-9df2-e8bdaa269068
https://myportal.utt.edu.tt/ICS/icsfs/54c0459e-5d2a-4e57-9e81-0ec4bf3b97fa.pdf?target=daa58005-d2b5-497b-91a4-b481de6bc3ba
https://myportal.utt.edu.tt/ICS/icsfs/7a2d5d5e-a4fa-4460-a7ee-53512503a55b.pdf?target=81a46eaf-17fd-40fe-be2d-54606cfe5c9d
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