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Our The Open Group OGBA-101 exam questions are designed to provide you with the most realistic OGBA-101 Exam
experience possible. Each question is accompanied by an accurate answer, prepared by our team of experts. We also offer free The
Open Group OGBA-101 Exam Questions updates for 1 year after purchase, as well as a free OGBA-101 practice exam questions
demo before purchase.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 1

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 2 architects basic knowledge about the Business Architecture Foundation.
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¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
opw Development Method (ADM), and the TOGAF Library.
¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 6 with the TOGAF ADM.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 7 Business Architecture.
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OGBA-101 Exam Learning, OGBA-101 Reliable Test Prep

Our OGBA-101 learing quiz has accompanied many people on their way to success and they will help you for sure. And you will
learn about some of the advantages of our OGBA-101 training prep if you just fiee download the demos to have a check. You will
understand that this is really a successful OGBA-101 Exam Questions that allows you to do more with less. With our OGBA-101
study materials for 20 to 30 hours, we can claim that you will pass the exam and get what you want.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q16-Q21):

NEW QUESTION # 16
What Business Architecture concept is most related to an information Map?

A. Heat Map

B. Business Capability Map
C. Value Stream Map

D. Organization Map

Answer: B

Explanation:

An information map is most closely related to a Business Capability Map in the sense that both are tools used to visualize and
understand different aspects of an enterprise's architecture. While an information map focuses on the relationships and flow of
information within the organization, a Business Capability Map outlines the abilities and capacities the business possesses. Both are
used to analyze and design architectures that support the business's objectives.

NEW QUESTION # 17
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Architecture Principles, Business Goals

B. Organization Map. Business Capabilities

C. Implementation Factor Catalog. Business Value Assessment Matrix
D. Architecture Continuum, Architecture Repository

Answer: B

Explanation:
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In developing an Architecture Vision within TOGAF, the architect should examine and search for foundational Business Architecture
concepts to ensure that the enterprise architecture is aligned with the organization's strategy and delivers value to stakeholders.
Here's a detailed breakdown of the relevant Business Architecture concepts that need to be examined in this context:

* Business CapabilitiesBusiness Capabilities represent the core abilities or capacities of an organization that allow it to achieve
specific purposes or outcomes. In TOGAF, identifying and analyzing Business Capabilities helps architects understand the
organization's functional strengths and gaps. This examination provides insight into which capabilities are critical for achieving
strategic goals and how they may need to evolve to support the target architecture.

* Value StreamsValue Streams depict the end-to-end processes that deliver value to customers, stakeholders, or end users. By
identifying Value Streans, the architect can understand how value is created and delivered, ensuring that architecture decisions
support these value-generating processes.

Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or innovations can be applied,
enhancing the organization's ability to meet its strategic objectives.

* Organization MapsOrganization Maps outline the relationships between various entities within the enterprise, including internal
departments, partners, and stakeholders. These maps provide a structural overview, showing the formal and informal relationships
that influence how work is conducted across the organization. In the Architecture Vision phase, Organization Maps help architects
understand organizational dependencies, stakeholder concerns, and potential alignment issues between business units.

Application in the Architecture Vision Phase:

By examining these concepts-Business Capabilities, Value Streams, and Organization Maps-the architect can gain a comprehensive
understanding of the current state of the business and how it is structured to deliver value. This analysis is essential for setting a
realistic and strategically aligned vision that addresses core business needs and prepares the organization for future growth and
transformation.

TOGAF References:

* TOGAF Standard, Architecture Vision Phase

* TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and Organization Mapping

NEW QUESTION # 18

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
Complete the sentence. Deliverable 1 Is an output from the , deliverable 2 is a companion to
the

A. Phase A, Request for Architecture Work

B. Phase A, Architecture Principles

C. Preliminary Phase, Architecture Definition Document

D. Preliminary Phase, Architecture Requirements Specification

Answer: B

NEW QUESTION # 19
Consider the following Business Capability Example:

Which of'the following are A and C?

A. Organization. Data.
B. Actors, Actions.

C. Who. What.

D. Roles, Information.

Answer: D

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core fimctions"S. A business capability can be
deconposed into four elements: roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.

In the context provided in the image, 'A' refers to the roles involved in the recruitment management process, which in this case is the
"User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the nformation or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A' corresponds to 'Roles' and 'C' to 'Information’.



NEW QUESTION # 20
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Information and Data
B. Capability and Segment
C. Logical and Physical

D. Application and Data

Answer: D

Explanation:

In the TOGAF framework, the architecture domains considered as subsets of an overall enterprise architecture are Business,
Technology, Application, and Data. Here's a detailed explanation:

* TOGAF Architecture Domains:

* Business Architecture: Describes the business strategy, governance, organization, and key business processes.

* Data Architecture: Defines the structure of an organization's logical and physical data assets and data management resources.
* Application Architecture: Provides a blueprint for the individual applications to be deployed, their interactions, and their
relationships to the core business processes of the organization.

* Technology Architecture: Describes the logical software and hardware capabilities that are required to support the deployment of
business, data, and application services.

* Importance of Each Domain:

* Business Architecture: Aligns the architecture with the business strategy and goals.

* Data Architecture: Ensures that data is structured and managed to support business processes and decisions.

* Application Architecture: Ensures that applications are designed and integrated to support business processes.

* Technology Architecture: Provides the technology infrastructure needed to support applications and data management.

* TOGAF References:

* Phase B: Business Architecture: Focuses on developing the Business Architecture.

* Phase C: Information Systems Architectures: This phase includes both Data Architecture and Application Architecture.

* Phase D: Technology Architecture: Focuses on developing the Technology Architecture.

In summary, the TOGAF standard considers Business, Technology, Application, and Data as the architecture domains that are
subsets of an overall enterprise architecture.

NEW QUESTION # 21

After successful competition of the OGBA-101 certification, the certified candidates can put their career on the right track and
achieve their professional career objectives in a short time period. However, to pass the OGBA-101 Exam you have to prepare
well. For the quick OGBA-101 exam preparation the OGBA-101 Questions are the right choice.
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