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Our company is a well-known multinational company, has its own complete sales systemand after-sales service worldwide. In the
same trade at the same time, our CPIM-8.0 real study dumps have become a critically acclaimed enterprise, so, if you are preparing
for the exam qualification and obtain the corresponding certificate, so our company launched CPIM-8.0 exam questions are the
most reliable choice of you. The service tenet of our company and all the staff work mission is: through constant innovation and
providing the best quality service, make the CPIM-8.0 question guide become the best customers electronic test study materials. No
matter where you are, as long as you buy the CPIM-8.0 real study dumps, we will provide you with the most useful and efficient
learning materials. As you can see, the advantages of our research materials are as follows.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 2

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 3 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 4 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 5 improvement efforts. A key skill measured here is "enhancing quality metrics."
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q154-Q159):

NEW QUESTION # 154

Labor3 people

Work hours10 hours per day

Days4 days per week

Meetings with work area employees1/2 hour per day

Work area efficiency85%

Given the information above, what is the weekly theoretical capacity of this work area in hours?

A0
B. 1
C.2
D.3

Answer: A

Explanation:

The weekly theoretical capacity of this work area in hours is calculated by multiplying the number of people, the work hours per day,
the days per week, and the work area efficiency, and subtracting the time spent on meetings. The formula is:
Capacity=(3x10x4x0.85)#(3x0.5x4)

Capacity=(102)#(6)

Capacity=96

The closest answer to this value is 120, which is option D. References =

* CPIM Exam Content Manual, Module 5: Detailed Schedules, Section 5.1: Capacity Management, p. 18

* Manufacturing Planning and Control for Supply Chain Management, Chapter 9: Capacity Planning and Management, Section 9.2:
Capacity Planning Concepts, pp. 217-218

NEW QUESTION # 155
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An organization decides to conduct penetration testing. Senior management is concerned about the potential loss of information
through data exfiltration. The organization is currently preparing a major product launch that is time-sensitive. Which of the following
methods of testing is MOST appropriate?

A. Green box
B. White box
C. Gray box

D. Black box

Answer: C

NEW QUESTION # 156

A vendor has been awarded a contract to supply key business software. The vendor has declined all requests to have its security
controls audited by customers. The organization insists the product must go live within 30 days. However, the security team is
reluctant to allow the project to go live. What is the organization's BEST next step?

¢ A. Gain assurance on the vendor's security controls by examining independent audit reports and any relevant certifications the
vendor can provide.

¢ B. Shift the negative impact of the risk to a cyber msurance provider, i.e., risk transference.

e C. Document a risk acceptance, in accordance with internal risk management procedures, that will allow the product to go-
live.

¢ D. Evaluate available open source threat intelligence pertaining to the vendor and their product.

Answer: A

NEW QUESTION # 157

A company selling seasonal products is preparing their sales and operations plan for the coming year. Their current labor staffing is at
the maximum for their production facility and cannot meet the forecasted demand.

The business plan shows they do not have the financial capability to add to the production facility. Which of the following actions
would be most appropriate?

A. Usehybridproduction planningand reduce the size of the customer base during the highdemand season.
B. Uselevel production planning and investigate subcontracting to meet the extra demand.

C. Usechaseproduction planningand only take the orders that can be produced In the highdemand season.
D. Usehybridproduction planningto save labor costs and inventory costs in the low demand season.

Answer: B

Explanation:

Level production planning is a strategy that maintains a constant output rate, production rate, or workforce level over the planning
horizon. It is suitable for products with stable demand or seasonal demand that can be smoothed by using inventory or backorders.
Level production planning can help reduce labor costs, hiring and firing costs, and overtime costs. However, it may also result in high
mnventory costs or customer dissatisfaction due to long lead times or stockouts. To overcome these drawbacks, the company can
mvestigate subcontracting to meet the extra demand during the peak season. Subcontracting is the process of outsourcing some or all
of the production to another firm. It can help the company increase its capacity, flexibility, and responsiveness without investing in
additional facilities or equipment. Subcontracting can also reduce the risk of obsolescence or spoilage of seasonal products.

Option B 1s not appropriate, because chase production planning is a strategy that adjusts the production rate to match the demand
rate over the planning horizon. It is suitable for products with highly variable or uncertain demand that cannot be smoothed by using
mventory or backorders. Chase production planning can help minimize inventory costs and avoid overproduction or
underproduction. However, it may also result in high labor costs, hiring and firing costs, and overtime costs. Moreover, it may limit
the company's ability to capture the market share and satisfy the customer demand during the high demand season.

Option C is not appropriate, because hybrid production planning is a strategy that combines the features of level production planning
and chase production planning. It is suitable for products with moderate variability or uncertainty in demand that can be partially
smoothed by using inventory or backorders. Hybrid production planning can help balance the trade-offs between inventory costs
and labor costs. However, it may also increase the complexity and difficulty of coordinating the production and demand plans.
Moreover, it may not address the company's financial constraints or capacity limitations.

Option D is not appropriate, because reducing the size of the customer base during the high demand season is a risky and
counterproductive move. It may result in losing loyal customers, damaging the company's reputation, and forfeiting potential profits.
It may also create an opportunity for competitors to gain market share and custorrer loyalty.



References:

*Sales and Operations Planning: An Overview

*Sales and Operations Planning: Strategies and Techniques
*Sales and Operations Planning: Best Practices

NEW QUESTION # 158
‘Which of'the following tools shows process changes and random variation over time?

A. Check sheet
B. Pareto analysis
C. Control chart
D. Histogram

Answer: C

Explanation:

A control chart is a tool that shows process changes and random variation over time. It is a type of statistical process control (SPC)
that monitors the performance of a process and detects whether it is in or out of control.

A control chart consists of a center line, an upper control limit, and a lower control limit. The center line represents the average or
target value of the process. The control limits represent the acceptable range of variation withinthe process. Ifthe data points fall
within the control limits, the process is considered stable and in control. If the data points fall outside the control limits, or show a
non-random pattern, the process is considered unstable and out of control, indicating the presence of special causes of variation that
need to be mvestigated and elimnated. References:

Managing Supply Chain Operations, Chapter 9: Quality Managemment, Section 9.2: Statistical Process Control CPIM Exam Content
Manual, Module 8: Quality, Technology and Continuous Improvement, Section

8.1: Quality Management, Subsection 8.1.2: Statistical Process Control

NEW QUESTION # 159

You must want to receive our CPIM-8.0 practice questions at the first time after payment. Don’t worry. As long as you finish your
payment, our online workers will handle your orders of the CPIM-8.0 study materials quickly. The whole payment process lasts a
few seconds. And if you haven't received our CPIM-8.0 Exam Braindumps in time or there are some trouble in opening or
downloading the file, you can contact us right away, and our technicals will help you solve it in the first time.
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