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SAP C_S4PM2_2507 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 2

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 3

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.
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Topic 4

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

Topic 5

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q35-Q40):
NEW QUESTION # 35 
When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Trial
B. Sandbox
C. Starter
D. Development

Answer: C

Explanation:
During a new implementation project of SAP S/4HANA-whether on-premise or in a private cloud environment-theExplore Phaseof
the SAP Activate methodology focuses on validating standard SAP Best Practices processes throughFit-to-Standard workshops.
The system used to demonstrate these standard processes should contain activated best practice content and be preconfigured for
demonstration.
D). Starter system
TheStarter systemis specifically designed for this purpose. It comes preloaded with SAP Best Practices content, including
configuration, sample master data, and transactional data. It allows project teams to explore standard functionality, perform Fit-to-
Standard workshops, and validate requirements before system configuration begins.
Other options:
* A. Trial system:Used for learning and exploration but not suitable for formal project phases.
* B. Development system:Used later during configuration and realization, not for initial demonstrations.
* C. Sandbox system:Used for testing or practice, not the recommended system for Explore workshops.

NEW QUESTION # 36 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard.
Which change management challenge is typical for this phase?

A. Some managers show resistance towards the cloud standard.
B. Some project team members have never heard of organizational change management.
C. Some business users do not adopt the new cloud solution.
D. Some business departments do not feel well prepared for the go-live.

Answer: A

NEW QUESTION # 37 
Which of the following connectivity options can you use to connect to a customer's SAP S/4HANA Cloud Private Edition



environment??

A. Direct access to the HANA database server's operating system.
B. Remote Desktop Protocol (RDP) access to the migration server.
C. SSH connection to the application server.
D. VPN connection to the customer's network.

Answer: D

NEW QUESTION # 38 
What is the SAP Business Suite?

A. Arobust set of features tailored to simplify the customer experience
B. Acomplete list of business processes available to all SAP customers
C. A full-scale arrangement of products designed timprove customer outcomes
D. Asset of solutions that connect and optimize every function across the customer's enterprise

Answer: D

NEW QUESTION # 39 
What are the key components of RISE with SAP Methodology? Note: There are 3correct answers to this question.

A. Explore Business Al scenarios
B. Access to expert guidance
C. Provide solution activations
D. Follow a standardized framework
E. Leverage the integrated toolchain

Answer: B,D,E

Explanation:
Step 1 - Understanding the Question
The question refers to thekey components of the RISE with SAP Methodology- the structured approach SAP uses to guide
customers through their digital transformation journey from SAP ECC or legacy systems to SAP S/4HANA Cloud, Private Edition.
This methodology ensures astandardized, guided, and value-focused transformation processsupported by tools, expertise, and best
practices.
Step 2 - Evaluate Each Option
A). Explore Business AI scenarios
* Business AI capabilities are part of SAP's innovation portfolio, but they arenot defined as core componentsof the RISE with SAP
Methodology itself.
* The methodology focuses on transformation framework and execution, not specific technologies like AI.
Result:Incorrect.
B). Follow a standardized framework
* RISE with SAP is built aroundSAP Activate, astandardized implementation frameworkwith defined phases (Discover, Prepare,
Explore, Realize, Deploy, Run).
* It ensures consistent project execution, governance, and delivery quality across transformation projects.
Result:Correct - A standardized framework is a foundation of RISE with SAP Methodology.
C). Access to expert guidance
* RISE with SAP includes access toSAP experts, advisory services, and best practicesthrough the Customer Success Partner and
SAP Value Assurance teams.
* This ensures expert-led support throughout the migration and transformation journey.
Result:Correct - Expert guidance is a formal component of the methodology.
D). Provide solution activations
* Solution activation activities belong to theSAP Activate methodology phases, not directly to RISE with SAP's high-level
transformation methodology components.
Result:Incorrect.
E). Leverage the integrated toolchain
* RISE with SAP provides access to anintegrated toolchainthat includes:
* SAP Signavio Process Insights- for process discovery and optimization.



* SAP LeanIX- for enterprise architecture and application portfolio management.
* SAP Cloud ALM- for implementation and operations management.
* This toolchain supports continuous improvement and smooth transition to S/4HANA.
Result:Correct - The integrated toolchain is a core pillar of RISE with SAP Methodology.

NEW QUESTION # 40
......

The SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition Projects (C_S4PM2_2507) exam questions are
being offered in three different formats. The names of these formats are C_S4PM2_2507 desktop practice test software, web-
based practice test software, and PDF dumps file. The C_S4PM2_2507 desktop practice test software and web-based practice
test software both give you real-time SAP C_S4PM2_2507 exam environment for quick and complete exam preparation.
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