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B #38
Which of'the following is a key element of a safety culture?

A. Maximizing profit

B. Tine is of the essence

C. Ownership and management buy-in
D. Prompt accident notification

EfE: C

AR :

In CMAA's Construction Management Standards of Practice (Safety Management chapter), a foundational principle for establishing
a strong safety culture ismanagement commitment and leadership. The Standards emphasize that safety culture requires"buy-in'" from
ownership and senior management, meaning that the highest levels of the organization visibly support, fund, and enforce safety
mitiatives. Without top-down support, safety prograns are less effective.

While prompt accident notification is an important procedural action in safety management, it is not a core cultural element. "Time is
of the essence" and "maximizing profit" are not safety culture traits. The distinguishing characteristic of a mature safety culture is that
management and ownership demonstrate continuous commitiment, accountability, and prioritize safety across all project levels.

A #39

A CM is managing a rebranding program that includes 120 stores with a contract value of $1,200,000. The program schedule plans
the completion of 10 stores per month for a total of 12 months. At the end of month

10, the CM receives an application for payment indicating completion of 100 stores and a cumulative earned value of $1.1 million.
‘Which statement most accurately portrays program status?

A. Behind schedule, pay application accurately reflects percentage complete.
B. On schedule, pay application accurately reflects percentage complete.

C. On schedule, pay application exceeds percentage conplete.

D. Behind schedule, pay application exceeds percentage conplete.

EfE: A

fEERA -

Per theCMAA Cost and Time Managementprinciples, progress evaluation is based onearmed valuerelative to planned progress.
Planned progress at month 10 = 10 stores/month x 10 months =100 stores planned.

Actual progress =100 stores completed, representing 10/12 (#83%) of total scope.

Thus, the project ison schedule by units completed, but the total duration is 12 months, and the total value earned is $1.1M of
$1.2M =91.7% of'total cost value, which proportionally exceeds the planned percentage for 10/12 months (#83%)).

Therefore, while the progress in number of stores matches schedule, theearned value ($1.1M)exceeds the proportional planned
value, which can indicate front-loading or over-reported cost progress. Since month 10 implies two months remaining (20 stores
left), to stay on plan they should be at approximately $1.0M earned value. The pay application exceeds this.

However, given the full comparison,the schedule is behind overall program completion(as 100/120 stores =

83%), but thepayment reflects that same completion percentage accurately, not inflated. Thus, optionC ("Behind schedule, pay
application accurately reflects percentage complete") is the correct interpretation.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 3 - Cost Management and Chapter 4 - Time Management.
CMAA CM Study Guide, Cost Management Domain, Objective 3.4: "Evaluate project cost and earned value."

H #40

As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

¢ A Interface with the design-build team is not needed at this time.



¢ B. A multi-discipline review on functions and alternate solutions.
¢ C. Scope reduction will reduce overall project budget.
¢ D. Life cycle and maintenance costs should not be considered.

IEf#: B

R -

Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.

The mncorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.

D is incorrect, because interfacing with the design-build teamis essential - VE must involve the DB teamto ensure proposed
changes are implementable and integrated.

HRE#41
The contract documents normally require which party/parties to coordinate the transfer of spare parts and warranties to the owner?

A. CxA

B. Designer

C.CM

D. Regulatory agencies

Ef#: C

fEE L

According to theCMAA Construction Management Standards of Practice (SOP), withmContract AdministrationandProject
Closeout, theConstruction Manager (CM)is responsible for coordinating all activities related to project turnover, including ensuring
that spare parts, warranties, guarantees, and maintenance manuals are transferred properly to the owner.

CMAA states:

"The Construction Manager shall coordinate and verify that all deliverables required by the contract, including spare parts,
warranties, record drawings, and operation and maintenance manuals, are received, reviewed, and transmitted to the Owner prior to
project closeout." While thecontractoris responsible forprovidingthe spare parts and warranties per the contract, theCMis explicitly
tasked withcoordinatingthe transfer and verifying completion. Regulatory agencies do not perform this finction, commissioning
authorities (CxA) focus on system performance, and the designer's role is typically limited to verification or approval of submittals-
not physical coordination.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Contract Administration, Section: "Project
Closeout and Turnover." CMAA CM Study Guide, Contract Administration Domain, Objective 5.6: "Coordinate turnover,
documentation, and warranties."

R #42
When developing schedule specifications, which of the following practices should the CM recommend to the Owner to avoid
disputes regarding weatherdelays per year?

e A. Consult a local meteorologist to determine the best estimate of the number of weather days to allow on the project.

e B. Using a recognized reference such as NOAA. define the number of allowable "normal" weather impact days expected to
occur on the project within the contract documents.

e C. Ask the contractor to specify the number of weather days they believe necessary for the project.

e D. Defer all issues related to weather to NOAA.

IEf#: B
A -

TheCMAA Standards of Practice (Chapter 4 - Time Management)specifies that project schedule specifications should clearly
defineexpected normal weather delaysbased on reliable climatological data to avoid disputes. The SOP states:



"The CM should recommend use of established meteorological data sources, such as NOAA, to define the number of normal
adverse weather days anticipated in the schedule specification." This ensures consistency, fairness, and transparency in contract
administration. Allowing the contractor to determine weather allowances (Option B) or deferring all responsibility to external sources
(Options C and D) introduces ambiguity and potential disputes.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Weather
Considerations and Schedule Specifications." CMAA CM Study Guide, Time Management Domain, Objective 4.1: "Develop
schedule specifications including allowances for normal weather impacts."

B #43
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