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These formats are C BCBTM_ 2509 web-based practice test software, desktop practice exam software, and SAP Certified
Associate - Positioning SAP Business Transformation Management Solutions (C_ BCBTM_2509) PDF dumps files. All these three
SAP C_ BCBTM 2509 exam questions formats are easy to use and compatible with all devices and the latest web browsers. Just
choose the right SAP Certified Associate - Positioning SAP Business Transformation Management Solutions (C_ BCBTM_2509)
exam dumps format and start C BCBTM_2509 exam questions preparation today.

SAP C_BCBTM 2509 Exam Syllabus Topics:

Topic Details

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Topic 1 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Topic 2 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 3

¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Topic 4 mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.
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The talent is everywhere in modern society. This is doubly true for IT field. With the popularity of the computer, hardly anyone can't
use a computer. Working in the IT industry, don't you feel pressure? Educational level is not representative of your strength.
Education is just a ticket, however really keeping your status is your strength. As IT staff, how to cultivate your strength? It is a good
choice to take IT certification test which can not only help you master more skills, also can get the certificate to prove your ability.
Do you want to take SAP C_ BCBTM_2509 Exam that is very popular in recent?

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q15-Q20):

NEW QUESTION # 15
What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. The eartier the solutions are leveraged in a transformation project, the more value they can generate.
B. They make ERP transformations more cost efficient by providing faster insights into operations.

C. They are primarily focused on human resources management.

D. They automate non-critical business functions without supporting overall ERP transformation.

Answer: A,B

Explanation:

Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to
gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.

"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:

Early Value Realization (Answer A):

The earlier BTM tools such as SAP Signavio, SAP LeanlX, and WalkMe are applied, the faster organizations can identify
nefficiencies and define transformation scope, which increases long-term value generation.

"The earlier SAP BTM tools are introduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):

SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing inefficiencies early.

"SAP BTM enables customers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:

C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.

D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).

Therefore, the verified and correct answers are:

A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.

B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 16
Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Value Accelerator

B. SAP Signavio Process Intelligence

C. SAP Signavio Process Collaboration Hub
D. SAP Signavio Process Manager

Answer: B

Explanation:
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SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business
Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:

The term collaborative process mining refers to enabling mutltiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.

"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and insights, but it does not perform mining itself
Option C (Process Manager) focuses on process modeling and design, not mining.

Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining,

Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.

NEW QUESTION # 17
Which use cases are central to SAP LeanIX solutions?
(Note: There are 2 correct answers to this question.)

A. Application Portfolio Management
B. Spend Management

C. Blockchain Analytics

D. Technology Risk and Compliance

Answer: A,D

Explanation:

SAP LeanIX is primarily focused on providing Enterprise Architecture Management (EAM) and Technology Risk and Compliance
(TRC) capabilities, both essential for enabling data-driven transparency and governance in transformation projects.

"Core SAP LeanIX use cases include Application Portfolio Management (APM) and Technology Risk & Compliance (TRC), which
help organizations streamline IT landscapes and mitigate risks." Reference:

Application Portfolio Management (Answer B):

SAP LeanlX enables organizations to document, analyze, and optimize their application landscape to ensure efficiency and alignment
with business goals.

"The Application Portfolio Management use case helps enterprises assess application value, cost, and redundancy, improving
decision-making and IT governance." Technology Risk and Compliance (Answer C):

This feature supports continuous evaluation of IT technology standards and compliance requirements, helping to manage risk
exposure and regulatory alignment during transformation.

"Technology Risk and Compliance offers visibility into technology obsolescence, compliance, and cybersecurity risks to support
resilient IT operations." Incorrect Options:

A: Spend management belongs to SAP Ariba and SAP Concur, not LeanlX.

D: Blockchamn analytics is not a LeanIX finction; LeanIX focuses on architecture and compliance, not blockchain technologies.
Verified Correct Answers:

B: Application Portfolio Management

C: Technology Risk and Compliance

NEW QUESTION # 18
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Alignment between business and IT

B. Significant reduction in product quality

C. Inability to generate financial reports due to a lack of data analytics capabilities
D. Not knowing how and where to start their transformation journey

E. Lack of transparency into processes and system landscapes

Answer: A,D,E

Explanation:
According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT



landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Miisalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modermization projects." C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

NEW QUESTION # 19
Of'the following options, which technologies does SAP provide to help organizations transform?

A. SAP Sales and SAP HR

B. SAP Finance and SAP Marketing

C. SAP ERP and SAP CRM

D. SAP Signavio and SAP LeanlX solutions

Answer: D

Explanation:

SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanlX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.

"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanIX for
enterprise architecture and technology management." Reference:

SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.

"The combination of SAP Signavio and SAP LeanlX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:

A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.

Verified Correct answer: D: SAP Signavio and SAP LeanlX solutions.

NEW QUESTION # 20

In reaction to the phenomenon, therefore, the C BCBTM_2509 test material is reasonable arrangement each time the user study
time, as far as possible let users avoid using our latest C BCBTM_2509 exam torrent for a long period of time, it can better let the
user attention relatively concentrated time efficient learning, The C_ BCBTM_ 2509 practice materials in every time users need to
master the knowledge, as long as the user can conplete the learning task in this period, the C BCBTM_2509 test material will
automatically quit learning system, to alert users to take a break, get ready for the next period of study.
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