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Will you feel nervous in the exam? If you do, just try us SAFe-Practitioner study materials, we will release your nerves as well build
up your confidence for the exam. SAFe-Practitioner Soft test engine can stimulate the real exam environment, so that you can know
the procedure of the real exam, and your nervous will be relieved. In addition, SAFe-Practitioner Study Materials are high quality,
and they can help you pass the exam. They also contain both questions and answers, you can have a quickly check after practicing.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Exam s a certification exam that is designed to test the knowledge and skills
of professionals who are interested in implementing the Scaled Agile Framework (SAFe) in their organizations. SAFe-Practitioner
exam is based on the latest version of the SAFe framework, which is SAFe 5.0, and it covers a range of topics related to agile
methodology, lean principles, and DevOps practices.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam s a globally recognized certification that validates an
individual’s knowledge and understanding of the SAFe framework. SAFe stands for Scaled Agile Framework, which is a
methodology used for implementing agile practices at an enterprise level. The SAFe 5 Practitioner (SP) Certification Exam tests an
individual’s ability to apply the SAFe framework in a complex enterprise environment.
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All these three Scrum SAFe-Practitioner exam questions formats contain the real Scrum SAFe-Practitioner exam questions and are
very easy to install and use. Just choose the best Scrum SAFe-Practitioner Exam Questions format that suits your budget and
SAFe-Practitioner exam preparation requirement and starts preparing today.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q12-Q17):

NEW QUESTION # 12
What is one result from Iteration Planning for SAFe Scrum Teams?

A. Tteration estimate

B. Iteration goals

C. Iteration sequencing
D. Iteration demo

Answer: B

Explanation:

One of'the results from Iteration Planning for SAFe Scrum Teans is the Iteration goals, which are short, specific, and measurable
statements that describe what the Agile team intends to accomplish in an Iteration.

The Iteration goals are derived from the team backlog, the PI objectives, and the team vision. The Iteration goals help to align the
team to a common vision of work in the Iteration, and provide clarity, focus, and motivation. The Iteration goals also enable the team
to communicate their progress and dependencies to other teams and stakeholders, and to demonstrate value delivery in the system
demo. References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Iteration Goals

NEW QUESTION # 13
‘Which of'the following is not a principle of the Agile Manifesto?

e A The best architectures, requirements, and designs emerge from self-organizing tears.

¢ B. Take an economic view.

¢ (. Welcome changing requirenments, even late in development. Agile processes harness change for the customer's competitive
advantage.

¢ D. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a
constant pace indefinitely.

Answer: D

NEW QUESTION # 14
When is the System Demo conducted during program execution?

A. Each week
B. When the System Team is ready

C. At the end of every Iteration
D. Only when all the stakeholders are available

Answer: C

Explanation:

System Demo is a critical event that provides stakeholders an integrated view of the new features delivered by the Agile Release
Train (ART) over the past iteration. It offers the ART a fact-based measure of current, system:level progress within the Program
Increment (PI). It also enables fast feedback and learning cycles, which help the ART build the right solution and improve quality.
The System Demo takes place as close to the end of the iteration as possible, ideally the next day. It requires implementing the
scalable engineering practices necessary to support Continuous Integration across the ART12. References: System Demo - Scaled
Agile Framework, Sample Test: SAFe Practitioner - scaledagile.com

NEW QUESTION # 15
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What is one way to understand current WIP in a system?

A. Size Stories smaller

B. Split Stories

C. Make current work visible

D. Pair to complete the work faster

Answer: C

Explanation:

One way to understand current work in progress (WIP) in a system is to make current work visible to all stakeholders. This means
using visual tools, such as Kanban boards, to show the status, flow, and bottlenecks of work itenrs in the system Making current
work visible helps to identify and limit WIP, reduce batch sizes, and manage queue lengths, which are key principles for achieving
flow and delivering value faster]. Making current work visible also enables faster feedback, collaboration, and improvement, as well
as transparency and alignment of goals and expectations23. References: = 1: Principle #6 - Visualize and Limit WIP, Reduce Batch
Sizes, and Manage Queue Lengths - Scaled Agile Framework1; 2: Controlling Work-in-Process (WIP)

- Project Management Institute?; 3: How to Identify and Measure Your Work in Progress (WIP)3

NEW QUESTION # 16
What can be used to script the change to SAFe?

A. The portfolio canvas

B. The SAFe Implementation Roadmap

C. The Lean-Agile Center of Excellence (LACE) charter
D. The steps in the Business Agility

Answer: B

Explanation:

The SAFe Implementation Roadmap is a strategy and an ordered set of activities that have proven to be effective in successfully
implementing SAFe. It is based on organizational change management strategies and provides the critical moves for adopting SAFe.
The roadmap consists of 14 steps, from reaching the tipping point to sustaining and improvingl. References: 1: Implementation
Roadmap - Scaled Agile Framework

NEW QUESTION # 17

Nowadays, online shopping has been greatly developed, but because of the fear of some uncontrollable problems after payment,
there are still many people don't trust to buy things online, especially electronic products. But you don't have to worry about this
when buying our SAFe-Practitioner Actual Exam. Not only will we fully consider for customers before and during the purchase on
our SAFe-Practitioner practice guide, but we will also provide you with warm and thoughtful service on the SAFe-Practitioner
training guide.
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