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¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
F&E 1 with the TOGAF ADM.

¢ Key Termnologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
EHE2 key terminologies of the Business Architecture.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
F5E 3 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
FrE4 architects basic knowledge about the Business Architecture Foundation.
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i RE #37
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase B
B. Phase C
C. Phase A
D. Preliminary Phase

ER: C

fE R -

In the TOGAF ADM (Architecture Development Method), Phase A, also known as the Architecture Vision phase, is critical for
defining the problemto be solved and identifying the stakeholders, their concerns, and requirements. Here's a detailed explanation:
Phase A: Architecture Vision:

Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project. This includes defining the
scope, identifying stakeholders, and understanding their concerns and requirements.

Stakeholder Identification: During this phase, all relevant stakeholders are identified. This includes business leaders, IT leaders, end-
users, and other parties who have a vested iterest in the architecture project.

Concerns and Requirements: Once stakeholders are identified, their concerns and requirements are gathered. This involves
understanding their needs, expectations, and the issues they face that the architecture project ains to address.

Key Activities:

Problem Definition: Phase A focuses on clearly defining the problem or opportunity that the architecture project seeks to address.
This sets the stage for developing the architecture vision and ensuring that the project aligns with business goals.

Developing the Architecture Vision: A key output of Phase A is the architecture vision, which provides a high-level overview of the
desired future state. This vision is aligned with the business strategy and objectives.

Requirements Management: Phase A also involves establishing a requirements management process to ensure that stakeholder needs
are captured, analyzed, and addressed throughout the architecture development process.

TOGAF Reference:

Phase A Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level
requirenments.

ADM Guidelines and Techniques: TOGAF provides guidelines and techniques for effectively conducting Phase A, including methods
for stakeholder analysis, requirements gathering, and developing the architecture vision.

In summary, Phase A ofthe TOGAF ADM focuses on defining the problemto be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

FIRE #38
Which of'the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use

B. To classify architecture and solution assets

C. To identify and understand business requirements

D. To describe how an architecture addresses stakeholder concerns

Z%: B

fE R A -

The Enterprise Contmuum is a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The continuum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.
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il RE #39
Which of the following best describes the purpose of Business Scenarios?

A. To guide decision making throughout the enterprise

B. To identify and understand requirements

C. To catch errors in a project architecture early

D. To identify risk when implementing an architecture project

EX: B

& #40

In which part of a business scenario are business capabilities and value streams modelled?

A. When identifying the human actors

B. When identifying the business and technology environment
C. When identifying and documenting desired outcomes

D. When identifying, documenting and ranking the problem

ZR: C

i RE LB «

In the context of TOGAF's business scenarios, business capabilities and value streamns are typically modeled during the phase of
identifying and documenting the desired outcomes. This is because desired outcomes are directly related to what the business mntends
to achieve, and therefore, it makes sense to model the capabilities (what the business can do) and the value streams (the series of
steps the business undertakes to create value) at this stage. This helps in understanding the required changes or enhancements to
business capabilities and processes to achieve those outcomes.

R #41
Refer to the table below:

‘Which ADM Phase(s) does this describe?

A. Phase B
B. Phase B. C and D
C.Phase E

D. Preliminary Phase
EX: B

fRRER A «

The table describes the steps nvolved in Phase B (Business Architecture), Phase C (Information Systens Architectures), and Phase
D (Technology Architecture) of the TOGAF ADMS. These phases are responsible for developing the target architectures for each
domain and identifying the gaps between the baseline and target architectures. The table shows the outputs and outcomes of each
phase, as well as the essential knowledge required for each phase.
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