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With the rapid market development, there are more and more companies and websites to sell ITIL-4-Practitioner-Deployment-
Management guide torrent for learners to help them prepare for exam. If you have known before, it is not hard to find that the study
materials of our company are very popular with candidates, no matter students or businessman. Welcome your purchase for our
ITIL-4-Practitioner-Deployment-Management Exam Torrent. As is an old saying goes: Client is god! Service is first! ITIL-4-
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prepare your test.

Peoplecert ITIL-4-Practitioner-Deployment-Management Exam Syllabus

Topics:
Topic Details
e The ITIL Capability model: This section of the exam measures the skills of a Service Transition Manager
and introduces how capability criteria contribute to developing and maturing Deployment Management
Topic 1 practices. It focuses on aligning organizational capabilities with I'TIL best practices to maintain consistency,
quality, and effectiveness in service transitions.
e Key concepts: This section of the exam measures the skills of a Service Transition Manager and covers the
fundamental purpose of Deployment Management. It highlights why the structured management of service
Topic 2 deployment is crucial for delivering new or modified services into the live environment efficiently while
minimizing disruption and ensuring continuity in business operations.
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¢ Practice success factors: This section of the exam measures the skills of a Change Implementation Lead

and focuses on understanding practice success factors and the core metrics used to evaluate deployment
Topic 3 effectiveness. It emphasizes the importance of tracking efficiency and success in service deployment and
how these metrics help improve the overall stability and agility of the service transition process.

¢ Roles and competencies: This section of the exam measures the skills of a Change Implementation Lead

and focuses on identifying essential roles within Deployment Management and the competencies needed to
Topic 4 perform them effectively. It explores how to position deployment responsibilities within an organization and
what skill sets are necessary to ensure deployment tasks are carried out successfully.

>> ITIL~4-Practitioner-Deployment-Management Latest Exam Review <<

Valid ITIL-4-Practitioner-Deployment-Management Exam Forum, ITIL-4-
Practitioner-Deployment-Management New Soft Simulations

In the process of using ITIL-4-Practitioner- Deployment-Management study question if the clients encounter the difficulties, the
obstacles and the doubts they could contact our online customer service staff in the whole day. Our service team will update the
ITIL-4-Practitioner- Deployment-Management certification file periodically and provide one-year free update. Have known these
advantages you may be curious to further understand the detailed information about our ITIL-4-Practitioner-Deployment-
Management training braindunmp and we list the detailed characteristics and fimctions of our ITIL-4-Practitioner-Deployment-
Management exam questions on the web for you to know.

Peoplecert ITIL 4 Practitioner: Deployment Management Sample Questions
(Q14-Q19):

NEW QUESTION # 14
[Understand the Key Concepts of Deployment Management]
Which of the following BEST describes the scope of deployment management practice?

A. The practice includes updating service documentation and transferring it to the live environment

B. The practice includes deploying network hubs to and removing applications from staging environments

C. The practice includes removing configuration documentation but not physical servers from the live environment
D. The practice includes deploying network hubs but not additional software licenses to the live environment

Answer: B

Explanation:

ITIL 4's deployment management practice encompasses moving hardware, software, and associated components into or out of
environments (e.g., staging, testing, or production) to support service delivery. Option A, which includes deploying network hubs
(hardware) and removing applications from staging environments (software), accurately reflects this broad scope across the service
lifecycle.

Option A (The practice includes deploying network hubs to and removing applications from staging environments): Correct, as it
covers both hardware and software movements across environments, aligning with I'TIL 4's definition of deployment management.
Option B (The practice includes updating service documentation and transferring it to the live environment): Incorrect, as updating
and transferring documentation is part of knowledge management, not deployment management.

Option C (The practice includes removing configuration documentation but not physical servers fiom the live environment):
Incorrect, as deployment management includes moving physical servers, and configuration documentation is managed elsewhere.
Option D (The practice includes deploying network hubs but not additional software licenses to the live environment): Incorrect, as
software licenses may be part of deployment if required, and the option arbitrarily limits the scope.

NEW QUESTION # 15

[Understand Roles and Responsibilities]

A fast-growing service provider is introducing separate roles of deployment manager and deployment practitioner. Which TWO
activities is a deployment manager responsible for?

Ensuring that deployment records are up-to-date and correct


https://www.passtestking.com/Peoplecert/ITIL-4-Practitioner-Deployment-Management-practice-exam-dumps.html
https://www.exam4labs.com/ITIL-4-Practitioner-Deployment-Management-practice-torrent.html

Prioritizing multiple deployments that require use of the same resources Ensuring deployment plans support other service
management plans Capturing and verifying users' opinions on deployments

A.land2
B.3and 4
C.2and3
D. 1 and 4

Answer: C

Explanation:

InITIL 4, the deployment manager role focuses on strategic and coordinating activities, such as overseeing resource allocation and
aligning deployment plans with broader service management objectives. The correct activities are:

Activity 2 (Prioritizing multiple deployments that require use of the same resources): A deployment manager ensures efficient
resource use by prioritizing conflicting deployments, a key managerial responsibility.

Activity 3 (Ensuring deployment plans support other service management plans): The deployment manager aligns deployment
activities with other practices (e.g., change enablement, release management) to ensure coherence across service management,
another strategic task.

Activity 1 (Ensuring that deployment records are up-to-date and correct): This is typically a task for a deployment practitioner, who
handles operational details like record-keeping, not a manager’s core responsibility.

Activity 4 (Capturing and verifying users' opinions on deployments): This aligns more with practices like relationship management or
service desk activities, not the deployment manager's role, which focuses on planning and execution rather than user feedback
collection.

NEW QUESTION # 16

[Use Tools and Techniques for Deployment]

An organization is facing errors and delays when deploying software. An investigation has shown that these are often caused by the
need for unplanned manual configuration of the target environments. What is the BEST recommendation for the organization to
improve the success rate of deployments?

A. Automate the CI/CD pipeline

B. Use incremental deployments

C. Integrate build, test, and deployment activities
D. Leverage Infrastructure as Code

Answer: D

Explanation:

The issue of errors and delays due to unplanned manual configuration of target environments points to inconsistent or poorly
managed environments. ITIL 4 recommends leveraging Infrastructure as Code (IaC) (Option A) to address this, as IaC automates
and standardizes environment provisioning, ensuring consistency and reducing manual errors.

Option A (Leverage Infrastructure as Code): Correct, as laC (e.g., using tools like Terraform or Ansible) defines environments in
code, enabling repeatable, error-free setups and directly addressing the problem of manual configuration errors.

Option B (Use incremental deployments): Incorrect, as incremental deployments focus on releasing smaller changes but do not
address the root cause of environment configuration issues.

Option C (Integrate build, test, and deployment activities): Incorrect, as while integration improves pipeline flow, it does not
specifically resolve manual configuration errors in target environments.

Option D (Automate the CI/CD pipeline): Incorrect, as automating the pipeline is a broader solution that may include IaC, but it is
not specific enough to address the environment configuration issue directly.

NEW QUESTION # 17

[Measure and Improve Deployment Management]

An organization is aiming to achieve capability level 3 for the deployment management practice. What is an indication of the
achievement of capability level 3?

A. The deployment manager is able to report on the effectiveness of the deployment management practice

B. Deployment models are developed and implemented

C. Enployees from other practices understand how deployment activities are integrated into relevant workflows
D. The deployment management team regularly suggests and implements improvement opportunities



Answer: C

Explanation:

ITIL 4 defines capability level 3 for a practice as achieving integration across the organization, where the practice is embedded into
broader workflows and understood by related practices. For deployment management, an indication of reaching capability level 3 is
when employees from other practices understand how deployment activities are integrated into relevant workflows (Option B). This
demonstrates cross-functional alignment and maturity, showing that deployment management is not siloed but part of the
organization's value streans.

Option A (The deployment management team regularly suggests and implements improvement opportunities): Incorrect, as continual
improvement is characteristic of higher capability levels (e.g., level 4), not the defining feature of level 3.

Option B (Employees from other practices understand how deployment activities are integrated into relevant workflows): Correct,
as level 3 focuses on integration and collaboration across practices, per ITIL 4's capability framework.

Option C (The deployment manager is able to report on the effectiveness of the deployment management practice): Incorrect, as
reporting effectiveness is a general management task, not specific to level 3 maturity.

Option D (Deployment models are developed and implemented): Incorrect, as model development occurs at lower capability levels
(e.g, level 1 or 2), not a halimark of level 3.

NEW QUESTION # 18
[Apply Deployment Management Processes]
‘What should the organization keep in mind when planning improvements to deployment models?

A. Deployment model updates should consider mefficient processes

B. User resistance to updates is not a relevant factor to consider when designing deployment models
C. The impact of deployed software should not be considered when designing these models

D. The same deployment approach should be used for deployments of similar size

Answer: A

Explanation:

ITIL 4 emphasizes continual improvement in deployment management, which includes identifying and addressing inefficiencies in
deployment models to enhance performance, reliability, and value delivery. Option D directly aligns with this principle by focusing on
streamlining inefficient processes during model updates.

Option A (The impact of deployed software should not be considered when designing these models): Incorrect, as ITIL 4 stresses
that the impact of deployments on services, users, and the organization is a critical consideration to ensure value and minimize
disruption.

Option B (User resistance to updates is not a relevant factor to consider when designing deployment models): Incorrect, as user
experience and acceptance are key factors in ITIL 4's value co-creation model, and resistance must be addressed to ensure
successful deployments.

Option C (The same deployment approach should be used for deployments of similar size): Incorrect, as ITIL 4 advocates for
context-specific deployment models tailored to the unique needs of each service or environment, not a one-size-fits-all approach.
Option D (Deployment model updates should consider inefficient processes): Correct, as improving deployment models involves
analyzing current processes, identifying bottlenecks or waste, and optimizing workflows to deliver greater value.

NEW QUESTION # 19
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