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At VCEDummps, we stand behind our ACMP Global CCMP Exam Questions and offer a money-back guarantee in the event of
failure. We are confident that our Certified Change Management Professional (CCMP) exam questions and practice test engine will
provide you with all the information and tools you need to pass the exam with flying colors. Plus, for a limited time, we are offering a
20% discount on your purchase. Don't wait — nvest in your future and advance your career with VCEDumps today.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessient, learning, measurement, benefit realization, and sustamability to align with organizational
objectives.
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o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 2 respect, and advancing the discipline, while supporting practitioners within the change management

community.

e Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 3
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VCEDumps's study material is available in three different formats. The reason we have introduced three formats of the Certified
Change Management Professional (CCMP) practice material is to meet the learning needs of every student. Some candidates prefer
CCMP practice exams and some want real Certified Change Management Professional (CCMP) questions due to a shortage of
time. At VCEDumps, we meet the needs of both types of aspirants. We have CCMP PDF format, a web-based practice exam, and
Certified Change Management Professional (CCMP) desktop practice test software.

ACMP Global Certified Change Management Professional Sample Questions
(Q99-Q104):

NEW QUESTION # 99
‘What approach would you take to ensure an individual's engagement on a change effort?

A. Develop a training and development strategy
B. Develop a stakeholder strategy

C. Conduct a change readiness assessment

D. Develop a change impact analysis

Answer: B

Explanation:

Engagement is best ensured through astakeholder strategy, which specifies how each stakeholder will be involved, supported, and
motivated. Readiness (A) and impact analysis (B) provide insights into where engagement is needed, and training strategies (D)
address skill gaps. However, the plan that directly ensures engagement of individualsis the stakeholder strategy. It aligns activities to
roles, influence, and readiness levels, making engagement intentional and personalized.

(Reference: ACMP Standard, Process Group 2 - Stakeholder Engagement Strategy; Outcome: Ensure meaningful engagement of
stakeholders in the change effort.)

NEW QUESTION # 100
What set of inputs would a change manager use to develop an external environment impact assessment?

A. Stakeholder analysis, change inputs and charter

B. Stakeholder analysis, vision statement and research
C. Business case, vision statement and strategic plan
D. Strategic plan, risk plan and business case

Answer: C

Explanation:

Anexternal environment impact assessimentevaluates how external factors (market, social, regulatory) influence the change. ACMP
identifiesbusiness case, vision statement, and strategic planas critical inputs.

The business case explains rationale and benefits, the vision provides direction, and the strategic plan ensures alignment. Stakeholder
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analysis (A, B) is internal, while risk plans (D) address implementation risks.

Therefore, option C is correct.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess external environment using strategic, vision, and
business case inputs.)

NEW QUESTION # 101
The change project ains at growing market shares for division X. Over the past weeks customers have been indicating that they are
not ready for the new product line. What do you need to do to decrease the speed of change?

A. Modify the organizational readiness assessment
B. Modify the feedback mechanism

C. Modify the change management plan execution
D. Modify the measurement plan

Answer: C

Explanation:

If customrers indicate lack of readiness, the change manager mustadjust executionof the plan. This may involveslowing rollout,
extending training, or revising communicationsuntil readiness increases. ACMP stresses flexibility during execution, making real-time
adjustments based on feedback and adoption data.

Modifying readiness assessment (B) is retrospective, not corrective. Feedback mechanisms (A) and measurement (D) are tools for
detection, not immediate corrective action. Therefore,execution adjustments are required to align with stakeholder readiness.
(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Monitor adoption and adjust implementation as required
based on readiness feedback.)

NEW QUESTION # 102
What information should be captured during the process of identifying sponsors accountable for the change?

A. Cultural elements that may help achieve the expected benefits

B. Motivation, abilities, expectations and concerns regarding the change
C. Potential change obstacles and conflicts

D. Risks and opportunities that can affect the change outcomes

Answer: B

Explanation:

During sponsor identification, ACMP recommends capturingmotivation, abilities, expectations, and concerns. This information helps
in coaching, aligning, and ensuring sponsors are prepared to fulfill their role. Obstacles (B), culture (C), and risks (D) are important
but are addressed in separate analyses. The sponsorship process focuses specifically on individual leaders' readiness and
capabilities, making option A the correct answer.

(Reference: ACMP Standard, Process Group 2 - Sponsorship; Activity: Identify sponsors and capture motivations, expectations,
and abilities.)

NEW QUESTION # 103
What are the essential tools that when used together minimize the risk of unsustainability of a change effort?

A. Sponsorship plan, stakeholder engagement plan and learning and development plan

B. Resource plan, project schedule and sponsorship plan

C. Communication plan, learning and development plan and reward and recognition system
D. Vision statement, project charter and strategy plan

Answer: C

Explanation:

To minimize the risk oftmsustanability, ACMP highlights three essential levers:

* Communication plan- ensures consistent reinforcement of key messages.

* Learning and development plan- builds knowledge, skills, and behaviors for sustaining change.

* Reward and recognition system- reinforces desired behaviors and motivates continued adoption.



Other options contain valuable tools, but none combine reinforcement, capability building, and recognition in the same way. Option
D directly addressessustainability riskby embedding and rewarding new ways of working.(Reference: ACMP Standard, Process
Group 4 - Execute; Activities:

Communication execution, learning and development, reinforcement via recognition systeirs.)

NEW QUESTION # 104

Sharp tools make good work. CCMP study material is the best weapon to help you pass the exam. After a survey of the users as
many as 99% of the customers who purchased CCMP study material has successfully passed the exam. The pass rate is the test ofa
material. Such a high pass rate is sufficient to prove that CCMP Study Material has a high quality. In order to reflect our sincerity on
consumers and the trust of more consummers, we provide a 100% pass rate guarantee for all customers who have purchased CCMP
study materials.
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