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Our research and development team not only study what questions will come up in the PSPO-[1
exam, but also design powerlul study tools ke exam simulation software, The content of our PSPO-M1
practice materials is chosen so carefully that all the questions for the exam are contained. And our
PSFO-Istizdy materials have three formats which belp you te pead, test and study anytime,
anywhere, This means with our products yeu can prepare for PSPO-I exam afficiently.

Thar PSPO-I] cortification exam s designed to assess the candidate’s ability to apply the Scrum
framewaork to real-world scenartos and challenges. PSPO-1] exam covers a range of topbes, moluding
product vision, product backiog management, stakeholder management, and product value
aptimization. 1t alse evalsates the candidate's ability to work with customars, users, and
stakehelders to create valuable products that meet their needs.

Scrum Professional Scrum Product Owner II Sample
Questions (Q82-0Q87):

NEW QUESTION # 82
Every product needs a fchoose the best answer)

= A, System Requirement Specification (SRS

+ B. A project management plan mcledes fime, scope and bedget,
« C. Prodoct Ownor

= In Al of the above

» E. Deadline

Answer: T

NEW QUESTION # 813

Dereck is new o the Product Owner rale and & asking you for advice en what he should be doing to
be an effective Preduct Owner.

Which of the following would be the mest appropriate advice to give him? (choose the best answer)

» A Mone of the abowve,

= B, Ensure thit afl of the stakehelder necds are met,

= . Be the only point of contact for all stakeholdars,

+ [n, Have an understanding of all items in the P
the fow of val

« E. Maximize the productivity of the team.

= F, All of the above,

Bucklog to the level needed to maximize

Answer: D
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Our considerate service is not only reflected in the purchase process, but also reflected in the considerate after-sales assistance on
our PSPO-II exam questions. We will provide considerate after-sales service to every user who purchased our PSPO-II practice
materials. If you have any questions after you buy our PSPO-II study guide, you can always get thoughtful support and help by email
or online inquiry. If you neeed any support, and we are aways here to help you.

Scrum PSPO-II Certification Exam is an online, multiple-choice exam that consists of 30 questions. Candidates have 60 minutes to
complete the exam, and they must score at least 85% to pass. PSPO-II Exam covers a wide range of topics related to Product
Ownership, including product backlog management, stakeholder engagement, and product value delivery.
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As a responsible company, we don't ignore customrers after the deal, but will keep an eye on your exam situation. Although we can
assure you the passing rate of our PSPO-II training guide nearly 100 %, we can also offer you a full refund if you still have concerns.
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So you have nothing to worry about, only to study with our PSPO-II Exam Questions with full attention. And as we have been in
this career for over ten years, our PSPO-II learning materials have became famous as a pass guarantee.

The PSPO-II Exam builds on the foundational knowledge and skills covered in the PSPO-I certification. It covers a wide range of
topics that are essential for effective Product Ownership, including stakeholder management, product strategy, release planning,
product backlog management, and value-driven development. PSPO-II exam also tests candidates on their ability to apply Scrum
principles and practices in real-world scenarios.

Scrum PSPO-II (Professional Scrum Product Owner IT) Examis a certification exam designed for individuals who have already
earned the PSPO-I certification and want to further enhance their skills and knowledge in the field of product ownership. PSPO-II
examis developed and mantained by Scrum.org, a leading organization that provides training and certification for Scrum
professionals.

Scrum Professional Scrum Product Owner Il Sample Questions (Q54-Q59):

NEW QUESTION # 54
When an Increment is considered valuable? (choose the best two answers)

A. Tt increases customer satisfaction

B. It reduce long-term operational costs.

C. It is delivered before the deadline

D. It includes all the features that the Product Owner expects

Answer: A,B

NEW QUESTION # 55
What type of indicator does value becone if it is measured infrequently? (choose the best answer)

e A. Alagging indicator
¢ B. A Leading indicator

Answer: A

NEW QUESTION # 56
True or False: A benefit of using an agile approach is managing business risk more effectively.

o A True
e B. False

Answer: A

NEW QUESTION # 57

Your product is the market leader in your segment. Your team is continuously releasing new features. The rate that you're releasing
features is higher than the rate that the customers can adopt the features. Customers complain that while they are still getting used to
a release, a new release will appear. Your Developers have also made you aware that technical debt is accumulating with each
release.

As a Product Owner, which would be the best approach? (choose the best answer)

¢ A. Add customer support staff to help customers with their upgrade challenges.

¢ B. Start focusing on how to improve the system in order to make releasing better and less risky, even if it means releasing less
features.

e C. Slow down the release cycles so customers have more time to catch-up.

Answer: B

NEW QUESTION # 58
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The timebox for the Sprint Review is:
(choose the best answer)

A. Any length of time needed.

B. At the end of every Sprint.

C. 15 minutes.

D. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.

Answer: D

Explanation:

D is correct because the timebox for the Sprint Review is four hours or less for a one-month Sprint, and usually shorter for shorter
Sprints1. The Sprint Review is an event where the Scrum Team and the stakeholders inspect the outcome of the Sprint and
collaborate on what to do next1. A is incorrect because the Sprint Review is not an open-ended event, but a timeboxed one that
respects the attendees' time and ensures productivity2. B is incorrect because the Sprint Review is not a point in time, but a
timeboxed event that has a specific purpose and agendal. C is incorrect because the Sprint Review is not the same as the Daily
Scrum, which is a 15-minute event for the Developers to synchronize their work1.

NEW QUESTION # 59
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