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AE #117

You are Test Manager of a project delivering a workflow system for complex business processes It has been decided a tool is
required to increase the efficiency of test execution. What would be a valid issue to consider when deciding whether to build a
custommade tool?

SELECT ONE OPTION

A. The tool may only be useable for this project and have no long term benefits

B. The tool may be dependent on the person creating the tool if it is not adequately documented.
C. It may not be possible to integrate the tool with existing tools used i the organisation.

D. The tool may not meet the specific requirements for testing this project.

g: C
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AE #118
Which of the following is an advantage of specifying test conditions at a detailed level? [1]

A. Can be used to leverage use cases for acceptance testing

B. Improves maintainability and reduces ownership costs for the testware
C. Can be used to identify test coverage gaps

D. Saves time

HE: C

Y.

The correct answer is A. Can be used to identify test coverage gaps. This is because test conditions are the itens or events of a
component or system that will be verified by one or more test cases. Specifying test conditions at a detailed level can help to identify
test coverage gaps, which are the areas or aspects of the component or system that are not covered by the test conditions or test
cases. By identifying test coverage gaps, the test team can ensure that the testing is complete and consistent with the test objectives
and scope. Test Conditions - ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-
TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official
Registration, Test Conditions - ISTQB not-for-profit association

HE #119
Which of the Mowing Is commonly used by a test manager to identity risks'

A. Function points within the software

B. Experience with similar projects

C. Lines of code in the system under test
D. Record/playback test automation tools

3

w

: B

MH.

Common Risk Identification Techniques:

A test manager often relies on experience with similar projects to foresee risks related to technical complexity, domain challenges, or
previous defects.

Other options listed are less effective for comprehensive risk identification.

Evaluation of Options:

A (Lines of code) and B (Function points) are quantitative measures, not directly tied to risk identification.
C is correct as past experience is crucial for identifying risks early.

D (Record/playback tools) is irrelevant to risk analysis.

Reference and Syllabus Alignment:

Risk identification techniques are discussed under "Risk Management" (TM-1.3.1).

EE #120
It the lest manager must repeatedly step in to resolve conflicts within the team what phase is the team in and what competencies are
required from the test manager?

A. Performing Methodological
B. Storming Social

C. Forming Professional

D. Norming Personal

He:. B

Y.

* Understanding Team Development Phases:

* TheStormingphase is where team members often experience conflicts as they establish their roles and relationships.
* Resolving conflicts in this phase is essential for team cohesion and productivity.

* Competencies Required:

* Social competenciesare needed to mediate, facilitate communication, and encourage collaboration.



* Evaluation of Options:

* A. Forming Professional:

* Incorrect. The Forming phase involves team orientation, not conflict resolution.

* B. Storming Social:

* Correct. This phase requires social skills to address conflicts and foster a productive environment.

* C. Norming Personal:

* Incorrect. The Norming phase focuses on team cohesion and process standardization.

* D. Performing Methodological:

* Incorrect. The Performing phase assumes the team is high-functioning and requires minimal intervention.
* Syllabus Alignment:

* ISTQB emphasizes understanding team dynamics and applying social skills for effective team management during challenging
phases (TM-3.1.5).

References:

ISTQB Advanced Level Test Management Syllabus (TM-3.1.5)

AE#121
Which of the following product risks would be most effectively addressed just by static testing? 3 credits

A. The application takes too long to process a request for additional cover.

B. The test cases do not cover the key requirements.

C. In the delivered application, one of the countries, as specified in the requirements, has not been correctly implemented.
D. The successful bidder may not deliver all the required functionality on time.

He:. B

ME:
Explanation/Reference:
Explanation:
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