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Do you want your IT capability to be most authoritatively recognized? One of the best method is to pass the DevOps-Foundation
certification exam. The DevOps-Foundation exam software designed by our Free4Torrent will help you master DevOps-Foundation
Exam skills. Besides, abundant materials, user-friendly design and one-year fiee update after payment are the best favor for you to
pass DevOps-Foundation exam.

The authority of Peoplecert DevOps-Foundation exam questions rests on its being high-quality and prepared according to the latest
pattern. Free4Torrent is proud to announce that our Peoplecert DevOps-Foundation Exam Dumps help the desiring candidates of
Peoplecert DevOps-Foundation certification to climb the ladder of success by grabbing the Peoplecert Exam Questions.
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In the major environment, people are facing more job pressure. So they want to get DevOps-Foundation certification rise above the
common herd. How to choose valid and efficient DevOps-Foundation guide torrent should be the key topic most candidates may
concern. So now, it is right, you come to us. Our company is famous for its high-quality in this field especially for DevOps-
Foundation Certification exams. It has been accepted by thousands of candidates who practice our study materials for their exam.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Which framework ensures that ITSM processes are designed with just enough control and structure in order to effectively and
efficiently deliver services that facilitate customer outcomes when and how they are needed?

A. Agile Service Management
B. COBIT

C.ITIL

D. DevOps

Answer: A

Explanation:

Agile Service Management (Agile SM)applies Agile principles to the design and improvement of IT Service Management (ITSM)
processes. Its goal is to create processes that arelightweight, adaptable, and customer- focused, ensuring they provide just enough
control to meet objectives without creating unnecessary bureaucracy.
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This framework helps align ITSM practices with the speed and flexibility required in a DevOps environment, ensuring that services
can be delivered in a timely, efficient, and outcome-focused manner.

A(TIL) provides a comprehensive [TSM framework but is not inherently Agile. B(COBIT) focuses on governance rather than
process agility. D(DevOps) is a cultural and technical movement, not specifically a framework for ITSM process design.

Thus,Cis correct.

References:

PeopleCert DevOps Foundation v3.6 - Agile Service Management Section

Agile Service Management Guide- ITSM Process Agility Principles

NEW QUESTION # 32
What is NOT an example of a business performance metric?

A. Marketshare

B. Earnings
C. Cashflow

D. Epics delivered

Answer: D

Explanation:

Epics deliveredis asoftware/process metric, not a business performance metric.

* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.

‘Why not the others?

* Earnings, Cashflow, Marketshare:Directly tied to business health.

Extract-style reference:

"Business performance metrics focus on outcomes such as earnings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."

-Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.

NEW QUESTION # 33
Which of'the following is NOT a metric for culture?

A. Engagement and morale

B. Retention

C. Enployee Net Promoter Score (eNPS)
D. Deployment frequency

Answer: D

Explanation:

Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 34
‘What should we measure in preference to outputs and productivity?



A. Maturity and capability
B. Outcomes and value

C. Lines of code and deployment frequency
D. Utilization and velocity

Answer: B

Explanation:

DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).

Measuring outcomes means assessing whether work delivers the intended business or customer benefit.

Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 35
What are the CORRECT set of DevOps values?

A. Culture, Automation, Lean, Metrics, Sharing

B. Culture, Accountability, [.ean, Metrics, Sharing

C. Culture, Collaboration, Communication, Commitment
D. Culture, Automation, Lean, Measurement, Sharing

Answer: D

Explanation:

According to PeopleCert DevOps Foundation v3.6, the five primary values that guide successful DevOps adoption are summarized
in theCALMS framework:Culture, Automation, Lean, Measurement, and Sharing,

* Culturefocuses on breaking down silos, encouraging trust, and promoting collaboration between development, operations,
security, QA, and business tearns.

* Automationis essential for speeding up delivery, reducing manual errors, and ensuring repeatability across the software delivery
lifecycle.

* Leanemphasizes the elimmation of waste, limiting work in progress (WIP), and improving flow.

* Measurementmeans using metrics and data to inform decisions, identify bottlenecks, and drive continuous improvement.

* Sharingfosters transparency, knowledge transfer, and a unified approach to goals and problem-solving,

Option A replaces automation and lean principles with softer collaboration aspects, which are important but not recognized as the
formal value set. Option C replaces "Measurement” with "Metrics," which is only a part of measurement. Option D substitutes
"Accountability" for "Automation," which is not part of the CALMS model.

Therefore, the official correct set of values per the DevOps Foundation syllabus isB.

References:

PeopleCert DevOps Foundation v3.6 - Core Values Section (CALMS)

The DevOps Handbook, Gene Kimet al. - Part I: The Three Ways

Accelerate, Forsgren, Humble, Kim - Chapter on Culture and Capabilities

NEW QUESTION # 36

FreedTorrent has been to make the greatest efforts to provide the best and most convenient service for our candidates. High speed
and high efficiency are certainly the most important points. In today's society, high efficiency is hot topic everywhere. So we
designed training materials which have hign efficiency for the majority of candidates. It allows candidates to grasp the knowledge
quickly, and achieved excellent results in the exam. Free4Torrent's Peoplecert DevOps-Foundation Exam Training materials can
help you to save a lot of time and effort. You can also use the extra time and effort to earn more money.
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