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Topic 1

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 2

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 3

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 4

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 5

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 6

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 7

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 8

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 9

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q97-
Q102):
NEW QUESTION # 97 
When does the System Demo happen?

A. After every Iteration.
B. After Pre-PI Planning.
C. On demand.
D. After the Solution Demo, but before PI Planning.
E. After continuous integration.



Answer: A

NEW QUESTION # 98 
Which flow accelerator focuses on the effective throughput of value?

A. Minimize handoffs and dependencies
B. Remediate legacy practices and policies
C. Get faster feedback
D. Address bottlenecks

Answer: D

Explanation:
Addressing bottlenecks is a flow accelerator in SAFe that directly focuses on increasing the effective throughput of value in the
system. By identifying and resolving bottlenecks, teams and ARTs can deliver more value, faster.
References:
SAFe 6.0, "Eight Flow Accelerators" article
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 99 
Which of the following is an activity for coaching flow?

A. Facilitate a SAFe Advanced Scrum Master training
B. Facilitate Value Stream mapping
C. Facilitate Value Stream & ART Identification
D. Facilitate Strategic Themes creation

Answer: B

Explanation:
Facilitating Value Stream mapping is a direct activity for coaching flow. Value Stream mapping helps teams and organizations
visualize and understand their current process, identify bottlenecks, and find opportunities to improve flow and reduce waste, which
is a key Lean practice advocated by SAFe.
References:
SAFe 6.0, "Accelerating Flow" and "Value Stream Mapping" articles
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 100 
What is the primary purpose of the management meeting at the end of Day 1 of PI Planning?

A. To make adjustments to the PI scope and address program challenges.
B. To design the next generation of the product.
C. To evaluate the performance of teams.
D. To assign business value to the teams' draft PI Objectives.

Answer: A

Explanation:
At the end of Day 1 of PI Planning, managers and key stakeholders meet to review program risks, PI Objectives, and dependency
issues raised by teams. The primary purpose is to make adjustments to scope, resolve challenges, and provide guidance for Day 2
planning.
References:
SAFe 6.0 Website: PI Planning
SPC 6.0 Guide: "Management meets to review progress, address challenges, and adjust scope as needed."

NEW QUESTION # 101 



(Select 2) What would you examine when identifying Value Streams in an enterprise moving to SAFe?

A. The current products which the company sells.
B. The number of ARTs which would be contained in the Portfolio.
C. The internal departments which are supported.
D. The project cost accounting procedures in place.

Answer: A,C

NEW QUESTION # 102
......
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