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CompTIA Project+ Certification Exam Sample Questions (Q149-Q154):

NEW QUESTION # 149
A project sponsor is struggling to provide the latest project status information on a weekly executive call.
Which of'the following should be reviewed?

A. Adoption training
B. Meeting cadence
C. Dashboard

D. Gap analysis

Answer: C

Explanation:

A dashboard is a visual tool that displays key project metrics and indicators in a single view12. A dashboard can help a project
sponsor to provide the latest project status information on a weekly executive call by showing the project progress, budget,
schedule, risks, issues, and milestones in a clear and concise way34. A dashboard can also facilitate communication, collaboration,
and decision making among project stakeholders56. A dashboard should be reviewed and updated regularly to reflect the current
state of the project7. References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam
Objectives9, Write a Project Status Report in 8 Steps + Template [2023] * Asana6, Project Status Reports: 9 Easy Steps &
Exanples [+ Template]7, How To Write a Project Status Report (Definition and Steps)8, How to Write a Project Status Report
[Template Included] - Toggl9, What Is a Project Status? Definition and Key Terns - Indeed10

NEW QUESTION # 150
A highly scored negative risk causes a risk trigger, but the issue has not started yet. Which of the following is the next step the
project team should take?

A. Escalate to senior management
B. Execute the contingency plan
C. Perform a work-around

D. Assign a risk owner

Answer: B

Explanation:

When a risk trigger is detected, the risk hasn't yet turned into an issue, but the conditions indicate it may happen. At this stage, the
project team should execute the contingency plan that was pre-developed during risk planning, Assigning a risk owner happens
earlier in the planning stage, and work-arounds are used only for unplanned risks. Escalation is only needed if the contingency cannot
address the risk.

Reference: CompTIA Projectt+ PK0-005 - Risk Response Planning; CompTIA Cloud+ CV0-004 Governance, Risk &
Compliance domain.

NEW QUESTION # 151
A PM is working with the development team and stakeholders to determine how to relate first name, last name, and address ina
database. Which of the following identifies these types of data elements?

A. CMS
B. PCI
C.PII
D. PHI

Answer: C

Explanation:

First name, last name, and address are Personally Identifiable Information (PII) because they can identify (directly or when
combined with other data) a specific individual. CompTIA Project+ includes compliance

/privacy and information handling considerations relevant to projects, and knowing common sensitive data categories is part of
applying appropriate controls.

The other options don't fit: PCI refers to payment card information standards/data (e.g., card numbers, CVV) rather than general



identity details. PHI is Protected Health Information, tied to healthcare/medical data and regulated in healthcare contexts. CMS
typically refers to a content management system, which is a technology platform, not a data classification category.

Correctly identifying data as PII matters because it drives project requirements for security and privacy:

access control (need-to-know/least privilege), encryption in transit/at rest, retention rules, logging, and potentially regulatory
obligations depending on jurisdiction. As the PM coordinates database design decisions with stakeholders, labeling these fields as
PII ensures the team applies the correct controls and avoids accidental exposure-like overly broad access or insecure storage-
throughout development, testing, and production deployment.

NEW QUESTION # 152

Due to muiltiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has
restricted the budget for this project. Which of the following should the project manager MOST likely do to
move forward?

A. Initiate a formal change request to modify the cost
B. Commumnicate with the affected stakeholders.

C. Set a new cost using a lightweight estimation method.
D. Adjust the scope to stay within the cost.

Answer: B

Explanation:

The project manager should communicate with the affected stakeholders first after realizing that the sign-off
for the project scope baseline is delayed due to muiltiple changes and that the budget for this project is
restricted by the project sponsor. The affected stakeholders are those who have an interest or influence on the
project and may be impacted by any changes or delays. Communicating with them can help to explain the
situation, assess the impact, seek feedback, and manage expectations.

NEW QUESTION # 153
Which of'the following is the most important activity for the project manager during the closure of a project?

A. Document historical information.
B. Release resources.

C. Capture lessons learned.

D. Obtain project sign-off.

Answer: D

Explanation:
Obtaining project sign-offis crucial in the closure phase, as it signifies formal acceptance of the project deliverables by the
stakeholders. According to CompTIA Project+, project sign-off'is a key milestone in officially closing the project.

NEW QUESTION # 154
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