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FEY 7 th B
e Change Realization: This section of the exam measures the skills of a Transformation Consultant and

includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

FeEY 71

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

hEY 72 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
bEY 73 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
NEy 2 4 evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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HR #38
‘Which advice fosters a successful delivery of change effectiveness activities?

A. Define a suitable mix of user adoption metrics.

B. Measure the Return on Investment of change management.

C. Communicate change effectiveness data openly into the organization.
D. Only collect "lessons learned" if you expect significant insights.

EfE: A

A -

Change effectiveness in SAP OCM assesses impact through metrics. Option B is correct because a mix of metrics (e.g., adoption
rates, satisfaction) ensures conmprehensive evaluation. Option A is incorrect-open communication may help but isn't specific to
effectiveness delivery. Option C is incorrect; lessons learned should be routine, not conditional. Option D is impractical-ROI for
OCM is hard to quantify precisely.

Extract from SAP OCM Concepts: SAP Activate recommends diverse metrics for effectiveness (SAP OCM Framework,
Effectiveness).

HMA #39
‘What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.

A. Collect as many ideas for change management as possile.
B. Develop a detailed plan for change management.

C. Conduct a thorough as-is analysis.

D. Identify and assign resources and define responsibilities.

E. Manage expectations towards change management.

Eﬁ: C\ D\ E

fEEL:

A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.

Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
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because identifying resources and roles (e.g, change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).

HH #40
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
B. A predefined structure and scope of topics help to cover all relevant aspects

C. The focus on topics that didn't go well saves time during the workshop

D. The results of the lessons learned activity should be treated confidentially

E. A workshop setting is the best way to capture lessons learned

IE%: A\ B

A -

Capturing lessons learned in SAP OCM (typically Run phase) improves future projects, and the process design is key. Option B is
correct because a predefined structure (e.g., categories like planning, execution, adoption) and scope (e.g., OCM-specific issues)
ensure all aspects-successes and failures-are covered systematically. Without this, discussions might miss critical insights, like
overlooked stakeholder engagement flaws. Option E is correct as clear rules (e.g., "no blame") create a safe environment,
encouraging honest input-e.g., a team member might hesitate to admit a comnumnication delay if fearing criticisim, stunting learning.
Option A is incorrect-confidentiality may limit sharing valuable lessons with the organization, contradicting SAP's goal of building
capability; transparency (with discretion) is preferred. Option C is incorrect; focusing only on negatives ignores successes (€.g,,
effective training), skewing the process and wasting potential insights, not saving time. Option D is incorrect-a workshop isn't always
best; surveys or interviews might suit smaller teams or remote setups. SAP OCM advocates flexibility and constructive design.
"Design lessons learned with a structured scope and clear rules like 'avoid finger-pointing’ to ensure comprehensive and open
feedback" (SAP Activate, Lessons Learned Process).

B #41

Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Develop a compelling, comprehensive change story.
B. Don't overcommumicate.

C. Focus on digital communication channels.

D. Go for a good commumication mix.

EfE: AL D

R

Effective change communication in SAP projects balances reach and clarity. Option A is correctbecause a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences. Option D is correct as a compelling change
story articulates the "why" and "what" of the project, fostering buy-in.

Option B is incorrect-while overcommumication can overwhelm, the advice to "not overcommumnicate" lacks specificity and isn't a
proactive strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally
effective.

Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

HH #42
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

e A Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked
¢ B. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities



e (. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities

¢ D. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

¢ E. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well

IEf#: A. B. E

fEE N -

Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.

Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.

Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.

"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation” (SAP Activate, Enablement Best Practices).
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