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Scaled Agile SAFe-Agilist (SA) certification exam is a rigorous and comprehensive exam that tests candidates' knowledge of SAFe
principles and practices. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is ideal for professionals who are responsible for
leading and implementing SAFe in their organizations. If you are interested in becoming a SAFe-Agilist, you should consider taking
the SAFe-Agilist certification exam.

The SAFe-Agilist (SA) certification exam is based on the latest version of the SAFe framework, version 5.1.1. This version includes
updates and improvements to the framework, including new practices, guidance, and tools. SAFe-Agilist exam covers topics such as
Agile principles and values, SAFe principles, Lean-Agile leadership, Agile teams and programs, and Agile technical practices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q91-Q96):
NEW QUESTION # 91 
What is one tool associated with Design Thinking?

A. Behavior driven development
B. Empathy maps
C. Divergent Feature Decomposition
D. Solution Canvas

Answer: B

Explanation:
In the Design Thinking section, the workbook specifies:
"Use empathy maps to identify with Customers... This helps teams develop deep shared understanding and empathy for the
Customer." This tool is essential in capturing user perspectives, making it a key Design Thinking practice.
Source:01 Workbook SA (6.0).pdf, Pages 4-7 to 4-9

NEW QUESTION # 92 
Which of the following benefits does the practice of separating deployment from release in SAFe's Continuous Delivery Pipeline
provide?

A. It accelerates time to market
B. It helps to reduce batch size
C. It enables testing in a production environment
D. It reduces bottlenecks and delays

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In SAFe's Continuous Delivery Pipeline, the practice of separating deployment from release allows organizations to:
* Deploy code to production-like environments frequently
* Test features safely in production without exposing them to end users
* Use techniques like feature toggles, dark launches, canary releases
* Release to customers when business conditions are right
This means the main benefit is that it enables testing in a production environment, even before the actual release.
(Source: Scaled Agile Framework - Release on Demand)

NEW QUESTION # 93 
Whattype of thinking allows the Customer to pull value from the producer?

A. Lean
B. Design
C. Systems
D. Customer-centric

Answer: A
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Explanation:
Explanation
Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aim to eliminate waste and optimize value delivery. Pull is a concept that means that nothing is built or
delivered until there is a demand for it from the customer or the next process. Pull helps reduce overproduction, inventory, and
waiting, and ensures that only valuable work is done. References: Thriving in the Digital Age, SAFe Principle #1

NEW QUESTION # 94 
What are the three dimensions of Lean-Agile Leadership? (Choose three)

A. Lead the change
B. Emotional intelligence
C. Support organizational change
D. Lead by example
E. SAFe Core Values
F. Mindset and principles

Answer: A,D,F

Explanation:
The SAFe Workbook outlines Lean-Agile Leadership as having three core dimensions:
Mindset and principles
Leading by example
Leading the change
Each dimension is explained with specific behaviors and leadership strategies.

NEW QUESTION # 95 
Why do Business Owners assign business value to team PI Objectives?

A. To override the decisions made in WSJF prioritization
B. To empower teams to make decisions around work
C. To determine what the teams should work on first
D. To ensure the teams do not work on architectural Enablers

Answer: B

Explanation:
Explanation
The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a
PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: PI Planning, Business Owners

NEW QUESTION # 96
......
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