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The KPI Institute Certified KPI Professional Exam Sample Questions (Q19-
Q24):

NEW QUESTION # 19
Which of the following statements is an initiative?

e A. Processes optimized (%o)

¢ B. Reduce operational ... (incomplete statement)
e C. CRM system implementation project

e D. None of the answers

Answer: C
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Explanation:

An initiative is a specific action or project undertaken to improve performance. "CRM system implementation project is clearly an
initiative: it describes a defined piece of work with a deliverable (implement a CRM), typically with scope, timeline, and ownership.
"Processes optimized (%)" is a KPI because it represents an ongoing measurable indicator of performance (assuming "optimized" is
defined).

"Reduce operational ..." appears incomplete, but even when complete (e.g., "Reduce operational cost"), it would typically be an
objective (desired outcome) rather than an initiative, unless phrased as a concrete project (e.g., "Tmplement cost reduction
program’’). Distinguishing objectives, KPIs, and initiatives is essential: objectives state what you want, KPIs measure progress, and
initiatives are what you do to improve results. A common pitfall is listing initiatives as KPIs ("Implement CRM by date"), which leads
to milestone tracking rather than ongoing performance management. In implementation planning, initiatives should be linked to the
KPI(s) they influence, with clear hypotheses about expected impact.

NEW QUESTION # 20
Which of the following statements is true?

¢ A Cascading objectives from organizational to departmental level can only happen by using the same objectives at the lower
level

¢ B. Cascading stops at team level; there is no relevancy to cascade down to individual level

¢ (. Cascading objectives to lower levels can happen by using the same objectives and by identifying specific objectives that
can support those corporate objectives

¢ D. None of the answers

Answer: C

Explanation:

Objective cascading ensures alignment from corporate strategy down to departments, teams, and individuals.

It does not require copying the exact same objective at every level. Instead, effective cascading can occur in two ways: (1) shared
objectives where the same objective is relevant across levels (e.g., "lmprove customer experience"), and (2) supporting objectives
where lower-level objectives are tailored to the work that contributes to corporate outcomes (e.g., IT: "Improve system uptime,"
Operations: "Reduce order cycle time," both supporting customer experience). Option C reflects this best practice. Option A is too
rigid and ignores the need for role-specific contribution. Option D is incorrect because individual objectives are often critical for
accountability and execution, provided they are set carefully to avoid tunnel behavior. A common challenge is misalignment: teams
choose local objectives that look good but don't move strategic outcomes.

Cascading should preserve a clear "line of sight," using a KPI tree or strategy map to link individual and departmental KPIs to
organizational scorecard measures.

NEW QUESTION # 21
What are the most common challenges in data gathering?

A. Tireliness and integrity

B. Accuracy and consistency

C. Timeliness, accuracy and data visualization
D. Timeliness, completeness and accuracy

Answer: D

Explanation:

The most common data gathering challenges are timeliness (data arrives too late to be useful), completeness (missing records, partial
submissions, inconplete fields), and accuracy (incorrect values, wrong time window, calculation errors, or faulty source data).
Option A captures this classic trio. "Integrity" and

"consistency" are important concepts but are often encompassed within accuracy/completeness when practical issues arise. "Data
visualization" is not a data gathering challenge; it belongs to reporting and communication afer data is collected. Addressing these
challenges requires activation discipline: clear definitions, documented sources, assigned data custodians, standardized templates or
autormated extracts, validation checks, and an escalation process for late or missing data. Another frequent root cause is unclear
ownership- multiple teamms assume someone else provides the number-so RACI and a collection calendar help. KPI reliability
depends on trust; if leaders don't believe the numbers, the dashboard becomes ignored. High- quality data gathering is therefore
foundational to performance management, not an administrative afterthought.



NEW QUESTION # 22
‘Which KPI best measures the achievement of the following objective: "lmprove employee skills & competencies'?

A. Enployees with performance plans in place (%)

B. Internal customers satisfied (%)

C. Leadership communication sessions (#)

D. Managers satisfied with new recruits 10 weeks mto the role (%)

Answer: A

NEW QUESTION # 23
‘Which KPI measures the achieverment of the following objective: "Improve HR project management delivery capability'?

A. HR mitiatives on time, budget and specifications (%o)

B. HR projects (#)

C. Main 3 HR projects implemented as planned, by 31 December
D. Tramning effectiveness rating (%o)

Answer: A

Explanation:

Project management delivery capability is best measured by whether projects are delivered to the core constraints: time, cost, and
scope/quality . "HR nitiatives on time, budget and specifications (%)" captures that directly and can be tracked across a portfolio,
making it suitable for departmental dashboards and leadership scorecards. Option A (number of projects) is volume and does not
indicate delivery capability.

Option C is a one-time milestone statement (initiative/goal) rather than an ongoing KPI definition. Option D (training effectiveness
rating) can be a driver if HR is building capability through training, but it does not measure delivery performance itself. Measurement
challenges for project KPIs include defining "on time" (baseline schedule vs revised), "on budget" (approved budget vs forecast), and
"specifications" (acceptance criteria, stakeholder sign-off). Good KPI documentation should specify measurement rules, thresholds,
and governance (e.g., stage-gate reporting) to prevent gaming through constant re-baselining, Balanced scorecards may also pair this
KPI with benefits realization to ensure projects delivered actually create value.

NEW QUESTION # 24
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