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Frequently Asked
Question

What Is MSP Foundation?

The MSP Foundation is the entry-level
certification that introduces individuals to
the MSP methodology and provides a
solid understanding of the key concepts
and terminology used in programme
management.
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R #40
‘Which information about a project should be included in the Projects Dossier?

A. Contribution the project will make to the programme's benefits
B. Names of the project team members

C. How the outputs will be implemented into the business

D. Project brief for the project
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Identify the missing word in the following sentence:

A programire is a temporary structure designed to lead multiple, interrelated projects and other work in order to progressively
achieve outcomes of [?] for one or more organizations.

A. need
B. benefit
C. quality
D. risk

Ef#: B

HP #42
Which process analyses the drivers for a programme?

A. Evaluate new information
B. Design the outcomes

C. Identify the programme
D. Plan progressive delivery

Ef#: C

B #43
Why should stakeholders' influence and interests be compared?

A. To ensure communication channels are exploited effectively

B. To understand how the programme will affect their working environment Section: (none) Explanation
C. To define the areas of the programime that affect each stakeholder

D. To identify the various stakeholders from their interests

IEf#: B

HH #44
What should the programme manager provide for projects before they start?

A. A project risk register

B. A project tolerance level

C. A project plan

D. A detailed project specification

EfE: C

B #45
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