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OCEG GRCP Exam Syllabus Topics:

Topic Details

Topic 1
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Topic 2
Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to perform risk assessments and implement
necessary actions.

Topic 3
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.
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OCEG GRC Professional Certification Exam Sample Questions (Q161-
Q166):
NEW QUESTION # 161 
What are the key measurement criteria for the REVIEW component?

A. Leadership, Collaboration, Innovation, and Diversity.
B. Quality, Safety, Compliance, and Sustainability.
C. Revenue, Profit, Market Share, and Growth.
D. Effective, Efficient, Agile, and Resilient.

Answer: D

Explanation:
The key measurement criteria for the REVIEW component focus on ensuring the organization's actions and controls are Effective,
Efficient, Agile, and Resilient to achieve objectives and adapt to changes.
Key Criteria Defined:
Effective: Actions and controls achieve desired outcomes.
Efficient: Resources are used optimally without waste.
Agile: The organization can adapt to changing conditions or requirements.
Resilient: Systems and processes can recover from disruptions.
Why Other Options Are Incorrect:
A: Quality and safety are specific considerations but do not encompass the broader review criteria.
C: Leadership, collaboration, and diversity are organizational attributes, not review criteria.
D: Financial metrics are important but focus on outcomes rather than performance criteria in the review process.
Reference:
OCEG GRC Capability Model: Describes criteria for assessing the performance of actions and controls.
COSO ERM Framework: Highlights the importance of agility and resilience in risk management.

NEW QUESTION # 162 
How does budgeting for regular improvement activities contribute to capability maturation?

A. It ensures that resources are available when opportunities to improve arise
B. It increases the organization's profitability and revenue
C. It minimizes the risk of legal disputes and litigation
D. It reduces the need for external audits and assessments

Answer: A

NEW QUESTION # 163 
What is the role of suitable criteria in the assurance process?

A. These criteria are performance metrics used to assess the efficiency of the organization's operations.
B. These criteria are standards for the ethical conduct of employees and stakeholders.
C. These criteria are benchmarks used to evaluate subject matter that yield consistent and meaningful results.
D. These criteria are guidelines for the allocation of resources within the organization.

Answer: C

Explanation:
Suitable criteria in the assurance process are essential for evaluating the subject matter being assessed, ensuring that consistent and
meaningful results are achieved.
Role of Suitable Criteria:
Provide a foundation for comparison, making it possible to measure the accuracy, reliability, and integrity of the subject matter being
evaluated.
These criteria help standardize assessments across different evaluations and maintain consistency.
Why Other Options Are Incorrect:
A: Performance metrics assess operations but are not the primary role of criteria in the assurance process.



B: Ethical standards are important but are not the focus of the evaluation criteria used in assurance activities.
C: Resource allocation is a separate strategic task, not directly linked to assurance criteria.
Reference:
ISO 19011 (Auditing Management Systems): Discusses the role of criteria in objective and consistent assessments.
OCEG GRC Capability Model: Highlights the importance of clear benchmarks in the assurance process.

NEW QUESTION # 164 
In the context of assurance activities, what does the term "assurance objectivity" refer to?

A. To the degree to which an Assurance Provider can adhere to industry standards and best practices in performing audits.
B. To the degree to which an Assurance Provider can minimize costs and maximize efficiency in performing audits.
C. The degree to which an Assurance Provider can be impartial, disinterested, independent, and free to conduct necessary
activities to form an opinion about the subject matter.
D. To the degree to which an Assurance Provider can provide accurate and reliable information to stakeholders on which
they can form an opinion about the subject matter themselves.

Answer: C

Explanation:
Assurance Objectivity refers to the assurance provider's ability to maintain independence and impartiality in evaluating subject
matter.
Impartiality:
Assurance providers must remain unbiased and free from conflicts of interest to ensure their conclusions are trustworthy.
Independence:
Assurance activities should be conducted independently of the area or individuals being evaluated.
Conduct of Activities:
The assurance provider must have the freedom to perform all necessary procedures to evaluate the subject matter comprehensively.
Reference:
IIA Standards (Independence and Objectivity): Highlights the importance of maintaining objectivity in internal audit and assurance
activities.
ISO 19011: Reinforces objectivity as a core principle in auditing practices.

NEW QUESTION # 165 
In the IACM, what is the role of Promote/Enable Actions & Controls?

A. To increase the likelihood of favorable events
B. To set performance metrics for all actions and controls
C. To establish and enable controls that mitigate potential security threats
D. To establish clear lines of communication within the organization

Answer: A

Explanation:
Promote/Enable Actions & Controlsin theIACMfocus on creating conditions that foster positive outcomes and support the
achievement of organizational objectives. These actions aim to increase the likelihood of favorable events by empowering
employees, improving processes, and encouraging desirable behaviors.
Key Points About Promote/Enable Actions & Controls:
* Purpose:
* These actions are designed to enhance performance, innovation, and collaboration across the organization.
* Examples include leadership development programs, employee incentives, and knowledge- sharing platforms.
* Alignment with Organizational Objectives:
* Promote/Enable controls help align employee actions and behaviors with strategic goals, ensuring that favorable outcomes are
achieved.
* Examples:
* Offering training programs to improve skills and increase employee performance.
* Establishing rewards programs to motivate employees.
Why Option A is Correct:
Promote/Enable Actions & Controls aim toincrease the likelihood of favorable events, aligning employees and processes with
organizational objectives.



Why the Other Options Are Incorrect:
* B: While communication may support favorable outcomes, it is not the primary focus of Promote
/Enable actions.
* C: Setting performance metrics is part of governance or monitoring, not promotion or enablement.
* D: Mitigating security threats is a preventive or corrective action, not a Promote/Enable activity.
References and Resources:
* Balanced Scorecard Framework- Emphasizes enabling actions for strategic alignment.
* ISO 9001:2015- Promotes a culture of continual improvement and innovation.
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