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H #86
A facility manager wants to communicate to leadership the need to replace an old boiler. What is the most critical piece of

mformation that is needed to support the capital budget request?

A. the ROI for replacing the boiler

B. the annual cost to maintain the new boiler
C. time frame for replacing the boiler

D. the size of the existing boiler

Ef#: A

f#EL:

Leadership requires a business case to justify capital expenditures. The Return on Investment (ROI) demonstrates cost savings,
efficiency, and risk reduction benefits of replacing the boiler, making it the most critical piece of information. Size, maintenance cost,
or timeline support the request, but ROI is decisive for approval.

References: CHFM Handbook - Financial Management, capital budgeting principles.
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HH #87
‘Which of the following Environment of Care (EOC) management plans requires inspecting buildings/facilities and grounds to identify
hazardous conditions?

¢ A Fire Safety Management

¢ B. Utilities Management

e (. Safety and Security Management
¢ D. Hazardous Materials Management

IEf: C

TR

The Safety and Security Management Plan under TJC's Environment of Care standards requires healthcare facilities to regularly
inspect buildings, facilities, and grounds to identify unsafe conditions and security risks.

C). Safety and Security Management (Correct): Includes hazard surveillance rounds.

A). Utilities Management: Focuses on utility systems operation and maintenance.

B). Hazardous Materials Management: Covers handling/storage/disposal of hazardous substances.

D). Fire Safety Management: Addresses fire protection systens and procedures, not general hazard inspection.

References:

The Joint Commission, Environment of Care Standards (EC.02.01.01).

AHA/CHFM Candidate Handbook - Compliance domain.

I #88
Which of the following represents the average power consumed by a single-phase electric motor?

e A KVA/PF
e B.amps/PF
e C.kWxPF/1,000
e D.KVAxPF

IEf#: D

fi .-

For electrical systens, real power (kW) is obtained by multiplying apparent power (kVA) by the power factor (PF):
kW =kVA x PF

This formula gives the average power consumed by a single-phase motor.

C). KVA x PF (Correct): Standard power equation for real power.

A). KVA / PF: Incorrect; dividing by PF would increase kVA, not convert to kW.

B). kW x PF / 1,000: Incorrect; kW already accounts for PF, and the division by 1,000 is irrelevant here.
D). amps / PF: Incomplete and not dimensionally correct.

References:

CHFM Candidate Handbook - Maintenance and Operations domain (electrical fuindamentals).

NFPA 70: National Electrical Code (NEC) - Basic power calculation rules.

ASHE/CHFM study materials on motor loads and electrical systems.

HR #89
The Americans with Disabilities Act (ADA) requires that tactile Braille information be included on which of the following signs in a
healthcare facility?

e A. nformational

e B. roomidentification
e (. directional

e D. mechanical spaces

IEf#: B
A -



Under the ADA Accessibility Guidelines (ADAAG), room identification signs must include raised tactile characters and Braille.
These apply to permanent spaces such as patient rooms, restroons, and offices.

C). room identification (Correct): Required by ADA to have tactile and Braille.

A). directional: May use visual characters only; Braille is not required.

B). informational: Samme as directional, not required to have Braille.

D). mechanical spaces: These areas are typically staff-only; signs do not require tactile or Braille by ADA standards.
References:

Anmericans with Disabilities Act Accessibility Guidelines (ADAAG), Sections 216 and 703.

CHFM Compliance domain - regulatory requirements for accessibility.

E R #90

A facility manager is reviewing the following bids received for mowing services:
Vendor 1 - $25,000 annually

Vendor 2 - $970.00 per mowing at 30 mowings per year

Vendor 3 - $950.00 per mowing at 26 mowings per year

Vendor 4 - $2,100 per month

Which vendor is the least expensive?

e AO
e B.1
e C.2
e D3

IEf#: B

RN -

Calculation:

Vendor 1 = $25,000 annually

Vendor 2 = $970 x 30 = $29,100 annually

Vendor 3 = $950 x 26 = $24,700 annually

Vendor 4 = $2,100 x 12 = $25,200 annually

Least expensive = Vendor 3 ($24,700).

References: CHFM Handbook - Financial Management, vendor bid analysis and cost comparison.
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