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HH #31
In the context of the Catalyst approach, which activity is typically part of establishing a Center for Enablement (C4E)?

A. Defining an incident communication strategy

B. Establishing change management guidelines

C. Building and publishing foundational assets

D. Establishing operational performance guidelines

A
B

: C
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B #32

In organizing a business environment, which elements are crucial to forma logical network of nfluences?
(Choose Three)

A. Celebrity endorsements

B. Strategic goals and objectives

C. Key performance indicators (KPIs)

D. Organizational vision

E. Personal preferences of the stakeholders

IFf#: B. C. D

H #33
What is a distinguishing feature of a C4E compared to traditional CoE models?
(Choose Two)

A. Promotes self-service and empowerment among teans

B. Acts as the sole decision-maker in technology choices

C. Focuses primarily on cost-cutting measures

D. Provides a more flexible approach to support and enablement

EME: AL D

R #34
An organization is adopting a Catalyst approach to transforming its enterprise from siloed retail channels to an omnichannel retail

enterprise. How should the Catalyst approach differ from other delivery approaches that the organization has used in the past?

¢ A The Catalyst approach will be a long-term project that delivers all necessary onmichannel capabilities after all requirements
are gathered and analyzed, solutions are designed and implemented, and all new capabilities are tested

¢ B. The Catalyst approach should use external development teams so that internal IT teans can focus on preparing to support
the deployment and ongoing maintenance of the new omnichannel enterprise

¢ (. The Catalyst approach will not be a "one and done" project; it will be an ongoing effort over time with multiple projects,
each with its own set of objectives that collectively drive towards delivering all capabilities of an omnichannel retail enterprise

¢ D. The Catalyst approach will have a defined ending so that the entire organization will know when all capabilities will be
delivered

IEf#: C

B #35

A major online retailer receives a file of settled payments froma payment processor that must be saved into their financial system
Each file contains on average 250K records, with some files containing one million or more records.

The records in the file must be validated against existing orders before they are saved into the financial system. Records that fail
validation must be sent to an error queue for manual processing.

What is the appropriate interaction type, pattern, and composition that describes the end-to-end integration?

A. Interaction Type: Command Interaction Pattern: Batch Composition: Aggregation

B. Interaction Type: Event Interaction Pattern: One-way Composition: Aggregation

C. Interaction Type: Command Interaction Pattern: Request-reply Composition: Orchestration
D. Interaction Type: Event Interaction Pattern: Batch Composition: Orchestration

Ef#: D

B #36
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