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CIPS Logistics Management Sample Questions (Q49-Q54):
NEW QUESTION # 49 
There are five aspects to Total Supply Chain Management Costs. Which of the following isnotone of them?

A. Supply chain related finance and planning costs
B. Overhead costs
C. Material acquisition costs
D. Inventory carrying costs
E. Order management costs

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Total Supply Chain Cost (TSCC)covers five areas:
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* Order management,
* Material acquisition,
* Inventory carrying,
* Supply chain IT systems,
* Supply chain finance and planning costs.Overheads(e.g., admin, utilities) are general business expenses, not TSCC elements.
(Reference: CIPS L5M10 Study Guide, Supply chain cost components, p.
48)

NEW QUESTION # 50 
Gary's Garage fixes cars. He wants to calculate theaverage time in the system per car processed. Which indicator should he use?

A. Utilisation rate
B. Production rate
C. Throughput time
D. Waiting rate

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Throughput time(also "flow time" or "cycle time") is theaverage time an item spends in the systemfrom entry to exit, capturing
processing and waiting. (CIPS L5M10 Study Guide, p. 131)

NEW QUESTION # 51 
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. The amount of work given to each work centre is limited to a specific amount
B. Demand for work may vary from work centre to work centre
C. Each work centre is given a target number of items to produce
D. Each work centre produces items to a specific budget

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.
(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 52 
Systems which prevent issues that are likely to occur in the future, and which include preventative maintenance for machinery, are
commonly known as what type of control system? Select TWO

A. Concurrent control
B. Preventative control
C. Feedback control
D. Feedforward control

Answer: B,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Feedforward (preventative) controlanticipates and prevents deviations before they occur (e.g., scheduled maintenance). This
contrasts withconcurrent(controls during the activity) andfeedback(after-the-fact correction). (CIPS L5M10 Study Guide, pp. 101-
102)



NEW QUESTION # 53 
Outbound logistics describes the activities from receipt of goods to use on the production line. Is this correct?

A. Yes - it is inclusive of warehousing and materials handling
B. Yes - it includes inventory management processes such as quality checking and stock control
C. No - outbound logistics is the return of items from the customer, for example if they are faulty
D. No - outbound logistics is the process of movement from the production line to the end customer

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Outbound logisticsinvolves activities that movefinished goods from production to the end customer. The description given refers
toinbound logistics(movement from suppliers to production). Returns from customers arereverse logistics.
(Reference:CIPS L5M10 Study Guide, Inbound, outbound and reverse logistics definitions, p. 4)
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