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PrepAwayExam Commercial Negotiation Certification Exam come in three different formats so that the users can choose their
desired design and prepare Commercial Negotiation (L4M5) exam according to their needs. The first we will discuss here is the
PDF file of real Commercial Negotiation (L4M5) exam questions. It can be taken to any place via laptops, tablets, and
smartphones. In addition, you can print these Commercial Negotiation (L4M5) PDF questions for paper study in this format of
PrepAwayExam product frees you from restrictions of time and place as you can study L4M5 exam questions from your comfort
zone in your spare time.

We are in a constant state of learning new knowledge, but also a process of constantly forgotten, we always learned then forget,
how to solve this problem, the answer is to have a good memory method, our L4M5 exam question will do well on this point. Our
L4M5 real exam materials have their own unique learning method, abandon the traditional rote learning, adopt diversified memory
patterns, such as the combination of text and graphics memory method, to distinguish between the memory of knowledge. Our
L4M5 learning reference files are so scientific and reasonable that you can buy them safely.
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The desktop-based practice exam software is the first format that L4M5 provides to its customers. It allows candidates to track
their progress from start to finish and provides an easily accessible progress report. This CIPS L4M5 Practice Questions is
customizable and mimics the real exam's format. It is user-friendly on Windows-based computers, and the product support staff is
available to assist with any issues that may arise.

CIPS Commercial Negotiation Sample Questions (Q36-Q41):
NEW QUESTION # 36 
When developing a negotiation approach, according to recognised theory (for example Mendelow), how should stakeholders with
high interest but low power be managed?

A. Keep informed
B. Keep satisfied
C. Key player
D. Minimal effort

Answer: A

Explanation:
According toMendelow's Matrix, stakeholders withhigh interest but low powershould be keptinformed. Their interest means they
care about the negotiation's outcome, but their low power means they can't significantly influence it. Keeping them informed avoids
alienation and ensures smoother implementation of negotiated agreements.
"Stakeholders with high interest but low power should be managed by keeping them informed. They may become powerful
advocates or opponents in the future, so engaging them is a strategic approach." (L4M5 Commercial Negotiation, 2nd edition,
Section 1.5 - Stakeholder Management in Commercial Negotiations)

NEW QUESTION # 37 
Which of the following are most likely to beindirect costs of a garment manufacturer? Select THREE that apply.

A. Textile
B. Packaging material
C. Utilities
D. Zips pads
E. Maintenance materials
F. Depreciation of machinery

Answer: C,E,F

Explanation:
Indirect costs are those cost that are not directly attributable to production. Examples of indirect costs including the following:
Indirect labour: This covers every person in the factory who does not directly perform a production operation such as managers,
supervisors, engineers, store personnel,clerks, maintenance staff, porters, canteen staff, security and cleaners etc.
Expenses: Included in this element is every fixed and variable expenses incurred in operating the factory, such as rent, rates, utilities,
insurance, depreciation, maintenance, air conditioning and the various types of energy generation required by a clothing factory.
Indirect materials: Also known as consumables, this element contains all the materials not directly connected to the makeup of a
garment. Some of the typical items involved are office materials, spare parts, marker paper, maintenance materials, chalk & pins.
Direct costs are those costs of a product/service directly attributable/traceable to its production. Examples of direct costs including
the following:
Direct Materials: Direct materials are all the materials and trimmings which go into the construction and finish of the garment.
Typically, these materials would include cloth, lining, fusible, zips pads, tapes, labels, tickets, hangers and packaging materials.
Direct Labour: This cover the cost of all the labor directly involved in producing the garment and could include cutting, fusing, regular
sewing, special machine operations, pressing, finishing, inspection and packing. Labor of all types and grade has a directoverhead
which include holiday pay, sick pay, fringe benefits etc and the statutory payments made by the employer for each employee. This is
usually expressed as a percentage of salary and when this percentage is added to the employee's wage, it becomes the basis for
calculating direct labor costs.

NEW QUESTION # 38 
The sourcing manager has decided to adopt an adversarial style of negotiation to take advantage of the buyer' s greater bargaining
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power over the suppliers. In what other circumstances should an adversarial relationship be used?

A. In a monopoly market as the supplier will respond by conceding quantity discounts
B. When the supplier is likely to respond with further concessions to maintain a long-term relationship
C. When the issues concerned are non-negotiable, for example, health and safety commitments
D. In all forms of negotiation as each party is always trying to gain advantage over the other

Answer: C

NEW QUESTION # 39 
During a negotiation, Jose Gomez, the salesperson for a strategic supplier, states that his sales director will not approve discounts
against initial purchases. However, Jose offers a 5% discount against the aftercare package, which will provide the same monetary
saving. Sally Pampas requires both the product and the aftercare package and has an objective to achieve a 5% discount off the
purchase price. To achieve a win-win (integrative) negotiation, Sally should ...

A. Ask Jose to apply the 5% discount against the purchase price
B. Decline the offer and walk away from the negotiation
C. Accept the offer of a 5% discount against the aftercare package
D. Ask Jose to apply a 15% discount against the purchase price

Answer: C

Explanation:
Sally's objective is to achieve a 5% saving. If the supplier offers this saving in a different form (aftercare package), and the total value
meets her goal, then accepting this alternative shows flexibility and supports a collaborative,win-winoutcome.
Reference: L4M5 Commercial Negotiation 2nd edition (CORE), Section 3.5 - Applying Integrative Tactics and Tradeables

NEW QUESTION # 40 
During a negotiation, the supplier requests for payment term shortened to 45 days from 60 days. Seeing that this proposal lies within
the concession plan, the procurement manager asks for 5% discount in return. Is that right thing to do?

A. Yes, the procurement manager should keep that 5% for himself because that amount is a fair compensation for his effort
B. No, it is unethical to exploit the weakness of the other party
C. No, procurement should insist the payment term remains 60 days
D. Yes, since procurement manager has his own cost savings target to achieve and he should make use of supplier's financial
status

Answer: D

Explanation:
When preparing for a negotiation, negotiator should establish a list of tradeables and a concession plan. Good negotiators never give
anything away that has not already been planned as part of the bargaining mix in the concession planning stage.
In the above scenario, the procurement manager has planned his own concession, so he can trade with supplier. The answer should
be "Yes, since procurement manager has his own cost savings target to achieve and he should make use of supplier's financial status"
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NEW QUESTION # 41
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At present, our company has launched all kinds of L4M5 study materials, which almost covers all official tests. Every L4M5 exam
questions are going through rigid quality check before appearing on our online stores. So you do not need to worry about trivial
things and concentrate on going over our L4M5 Exam Preparation. After careful preparation, you are bound to pass the L4M5
exam. Just remember that all your efforts will finally pay off.

L4M5 Sample Exam: https://www.prepawayexam.com/CIPS/braindumps.L4M5.ete.file.html

So it is convenient for you to have a good understanding of our product before you decide to buy our L4M5 training materials,
Moreover, only need to spend 20-30 is it enough for you to grasp whole content of L4M5 practice materials that you can pass the
exam easily, this is simply unimaginable, Our L4M5 pdf dumps come with a highly understandable interface.

Many candidates do not have the confidence to win CIPS L4M5 certification exam, so you have to have PrepAwayExam CIPS
L4M5 exam training materials.

Decrease the saturation, So it is convenient for you to have a good understanding of our product before you decide to buy our
L4M5 Training Materials, Moreover, only need to spend 20-30 is it enough for you to grasp whole content of L4M5 practice
materials that you can pass the exam easily, this is simply unimaginable.

Excellent Detailed L4M5 Study Plan - Trustable Source of L4M5 Exam
Our L4M5 pdf dumps come with a highly understandable interface, We provide 24-hours online customer service and free update
within one year, This document is a collection of most probable and realistic L4M5 Commercial Negotiation dumps.
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