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Priifungsfragen mit Losungen (Q88-Q93):

88. Frage
‘When working with multi-stakeholder groups, which of the following is considered the BEST practice for successful outcomes?

¢ A FEstablishing a process for ongoing, two-way communication with all relevant interest groups

¢ B. Building a comprehensive suite of communication tools to ensure that the organization's message is delivered equally and
consistently to all audiences

e C. Setting up a rapid response system to address stakeholders' misperceptions, inaccurate reporting, and misrepresentations
of your message

¢ D. Focusing on a limited number of centrally shaped and controlled messages to be delivered uniformly across all platforms

Antwort: A

Begrindung;

In strategic commumication management, successful engagement with multi-stakeholder groups depends onongoing, two-way
commumnication, making option C the best practice. Multi-stakeholder environments are inherently complex, involving groups with
different interests, expectations, levels of influence, and perceptions of the organization. Effective communication in these settings is
not achieved through message control alone, but through dialogue, listening, and relationship-building,

Strategic commumnication theory emphasizes that stakeholders are not passive recipients of information. They actively interpret,
respond to, and shape organizational meaning, Establishing structured, continuous two-way communication allows organizations to
understand stakeholder concerns, identify emerging issues early, and adjust strategies before conflicts escalate. This approach builds
trust, legitimacy, and credibility-outcomes that are essential for long-term success in environments involving regulators, employees,
custommers, communities, nvestors, and advocacy groups.

The other options reflect outdated or limited comnumication models. Delivering uniform messages across all audiences ignores the
reality that different stakeholders require tailored engagement. Rapid response systens are reactive tools, useful during crises, but
they do not replace proactive relationship management. Centrally controlled messaging prioritizes organizational convenience over
stakeholder understanding and often leads to resistance or disengagement.

From an advising and leadership perspective, commumication leaders are expected to guide management toward inclusive, adaptive
approaches that support sustainable decision-making, Two-way commumnication enables shared understanding, reduces
misinformation, and encourages collaboration rather than confrontation.

By institutionalizing ongoing dialogue with relevant interest groups, organizations move from message transmission to relationship
management. This practice aligns with modern strategic communication management principles and consistently produces stronger,
more resilient outcomes in complex stakeholder environments.

89. Frage
In evaluating the success of a media skills coaching and training program for executives in the organization, which of the following
should NOT be the expected outcome?

A. They understand what to say and when.
B. Better media relationships.

C. Consistently positive media coverage.
D. Confidence is enhanced.

Antwort: C

Begriindung;

Media skills coaching is designed to improve an executive's ability to communicate clearly, confidently, and responsibly with the
media-but it does not guarantee favorable outcomes in media coverage. Therefore, consistently positive media coverage should
NOT be considered an expected or appropriate measure of success for such a training program

Strategic communication management recognizes that media coverage is influenced by many external factors beyond the control of
executives, including news values, editorial judgment, public interest, timing, and broader organizational or industry issues. Even the
most skilled spokesperson may face negative or critical coverage when circunstances warrant it. Expecting consistently positive
coverage reflects a misunderstanding of how media operate and risks setting unrealistic expectations for leadership.

In contrast, outcomes such as enhanced confidence (Option A), better media relationships (Option B), and knowing what to say and
when (Option C) are realistic and appropriate indicators of effective media training.

Confidence enables executives to remain composed under pressure. Understanding key messages and timing improves clarity and
reduces the risk of misstaterments. Strong media relationships foster mutual respect and professionalism, even during challenging
interviews or unfavorable news cycles.

From an advising and leading management perspective, communication professionals must help executives distinguish between



controllable inputs and uncontrollable outcomes. Media training improves preparedness, message discipline, responsiveness, and
ethical judgment-it does not control headlines or tone. Evaluating success based on skill development and behavioral improvement
aligns with best practices in strategic commumnication.

Ultimately, effective media coaching equips leaders to communicate accurately and credibly in all situations, including difficult ones.
The true measure of success is not whether coverage is always positive, but whether executives represent the organization
consistently, responsibly, and strategically-regardless of the media environment.

90. Frage
Tasked with developing a marketing communication plan to promote a new product launch, a communication manager should begin

by:

A. Meeting with suppliers to determine whether marketing costs can be shared.

B. Analyzing whether the sales goals for the new product are realistically achievable.

C. Designing a creative social media campaign that will highlight the product's innovative features.

D. Segmenting the targeted potential and current customers and focusing on the most profitable segments for this product line.

Antwort: D

Begrindung;

In strategic commumnication management, effective strategy development always begins with a clear understanding of the audience.
‘When launching a new product, the communication manager’s first priority is tosegment potential and current customers and identify
the most relevant and profitable target segments.

Without this foundational step, all subsequent commumication efforts-creative execution, channel selection, messaging, and budget
allocation-risk being misaligned or ineffective.

Audience segmentation allows communicators to move beyond a one-size-fits-all approach and tailor messages to the needs,
motivations, behaviors, and expectations of specific groups. Strategic communication emphasizes relevance and precision; the more
accurately the target audience is defined, the more persuasive and efficient the commumication plan will be. This includes
distinguishing between current customers, prospects, early adopters, and niche segments that may deliver the highest return or
strategic value for the product line.

Only after identifying priority segments can the commumication manager determine appropriate objectives, messaging themes, tone,
and channels. Creative campaigns, such as social media mitiatives, should be builtafterunderstanding who the audience is and what
will resonate with them. Similarly, evaluating sales goals or supplier cost-sharing may be important considerations, but they fall
outside the core responsibility of communication strategy development and should not drive the initial planning process.

Strategic communication management frameworks consistently position audience analysis and segmentation as the first step in
campaign planning, This ensures communication supports broader business goals while maximizing engagement, efficiency, and
impact. By starting with customer segmentation, the communication manager creates a strong strategic foundation for a successful
product launch and ensures that all communication activities are purposefil, targeted, and aligned with organizational objectives.

91. Frage

A company's communication director was interviewed by a reporter about the company's new service line. In the article, the
communication director was quoted as projecting a 33% growth in revenue, rather than the correct projection of 13%. The
communication director is sure they said "13%" to the reporter during the interview, but it was conducted over the phone. Nothing
was recorded or commumnicated in writing. The company's chief executive officer is concerned about stakeholders' perceptions and
expectations. Which of the following is a step the communication director would take?

A. There is nothing that can be done; the article has been already published.

B. The reporter made an error, so the director should demand a correction be published.

C. Contact the reporter with the correct information. Request a correction be published, if possible.

D. Contact the company's stakeholders and promise them that you are making the newspaper publish a correction.

Antwort: C

Begriindung;

From an ethics and strategic communication management perspective, the most appropriate and professional action is to contact the
reporter with the correct information and request a correction, if possible. Option C reflects ethical responsibility, respect for
journalistic processes, and a measured approach to protecting stakeholder trust.

Accuracy is a foundational ethical obligation in strategic commumnication, particularly when financial projections are involved.
Miisstated revenue growth can create unrealistic expectations among investors, employees, and other stakeholders, exposing the
organization to reputational and credibility risks. The communication director has a duty to correct the factual record promptly, but



also appropriately.

Contacting the reporter directly demonstrates professionalism and accountability. It acknowledges that errors can occur in verbal
interviews while maintaining a cooperative relationship with the media. Importantly, requesting a correction-rather than demanding
one-respects editorial independence and increases the likelihood of a favorable outcome. Ethical commumnication management
emphasizes collaboration over confrontation when resolving inaccuracies.

The other options introduce unnecessary risk. Doing nothing allows misinformation to persist and potentially compound reputational
damage. Contacting stakeholders before a correction is issued may amplify the error and undermine confidence if the correction
does not materialize. Demanding a correction assumes fault and adopts an adversarial stance that can damage media relationships
and reduce credibility.

Strategic commumnication ethics prioritize transparency, restraint, and proportional response. By first engaging the reporter with
verified information, the commumication director demonstrates integrity and diligence while safeguarding the organization's reputation.
This approach also reassures leadership that corrective action is being taken in a responsible manner aligned with professional
standards of ethical communication.

92. Frage
A commumnication manager is planning to lead a communication project team that needs to achieve fast results. Before initiating the
project, in what area should the communication manager seek out the input of project stakeholders?

A. Communication strategy

B. Planning process

C. Business objective
D. Commumication tactics

Antwort: C

Begrindung;

In strategic communication management, the most critical area in which a communication manager should seek stakeholder mnput
before mitiating a fast-moving project is the business objective. Option D is correct because business objectives define the purpose,
success criteria, and strategic boundaries of the communication effort. Without clarity on the underlying business goal, speed can
actually increase the risk of misalignment, rework, and wasted effort.

Business objectives answer the findamental "why" behind the project. They clarify what the organization is trying to achieve-such as
revenue growth, behavior change, risk reduction, adoption of a system, or reputational improvement. When stakeholders align early
on these objectives, the communication manager can make rapid, confident decisions about priorities, messaging, channels, and
timelines without repeatedly seeking approval or clarification.

The other options represent downstream decisions. Communication strategy and tactics are designed to support the business
objective; defining them before confirming stakeholder agreement on outcomes risks optimizing communication for the wrong goal.
The planning process itself'is important, but it does not substitute for shared clarity on what success looks like.

Strategic communication management emphasizes that speed is enabled by alignment, not shortcuts. When stakeholders agree on
business objectives upfront, disagreements later in the project are reduced, decision- making accelerates, and execution becomes
more efficient. This is especially important when time pressure exists, as unclear objectives often lead to scope creep, conflicting
expectations, and delays.

By seeking stakeholder mput first on the business objective, the communication manager reinforces their strategic advisory role,
ensures communication directly supports organizational priorities, and creates a stable foundation for rapid execution. This approach
transforms urgency into effectiveness rather than reactive activity.
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