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PriifingFrage ist eine Website, die Fragenkataloge zur LSM6 -Zertifizierungspriifing bietet. Seine Erfolgsquote betrigt 100%. Das
ist der Grund dafiir, warum viele Kandiadaten PriifingFrage glauben. PriifingFrage kiimmert sich immer um die Bediirfiisse der
Kandidaten unf versuchen, ihre Bediirfhisse abzudecken. Mit PrifingFrage werden Sie sicher eine glinzende Zukunft haben.

CIPS L5M6 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of

the exam measures the skills of Procurement Managers and focuses on understanding how category
managenent strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Thema 2

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Thema 3

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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L5M6 Ubungsfragen: Category Management & L5M6 Dateien
Priifungsunterlagen

Wir PrifimgFrage Team versteht vollig, dass das Vertrauen zwischen die Verkéufer und die Kunden nicht leicht zu erstellen ist. Wir
présentieren Sie die Fachlichkeit und hohe Effizienz mit CIPS L5M6 Priifingssoftware, die von unserer Herzlichkeit erftillt ist. Wir
helfen Thnen mit umfassenden Prifimgsaufgaben und ausfiihrlichen Analysen, die CIPS L5M6 Priifung zu bestehen. Wir bieten Sie
die freundlichsten Kundendienst, um Ihre Vertrauen zu erwerben. Und das Zertifikat der CIPS L5M6, das Sie erwerben, ist die
beste Anerkennung filir uns.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q49-
Q54):

49. Frage
What are the three main enablers of successful Category Management?

A. People

B. Place

C. Environment
D. Tools

E. Technology

Antwort: A,D,E

Begrindung;

The three key enablers are People, Tools, and Technology. Each plays a distinct but interconnected role in making category
management effective:

* People: Skilled category managers and cross-functional teans provide the expertise, negotiation skills, and stakeholder
engagement needed for success. Without trained professionals, strategies cannot be executed effectively.

* Tools: Analytical frameworks like Kraljic's Matrix, spend analysis, TCO, and risk assessment tools enable informed decision-
making. These provide structure and evidence for procurement strategies.

* Technology: Digital platforns such as e-procurement systems, data analytics software, and supplier relationship management
[SRM] tools support efficiency, transparency, and scalability.

By contrast, options such as "Place" and "Environment" are not formal enablers within CIPS's framework.

‘While environmental and cultural context matter, they are not listed as the three foundational enablers.

The study guide emphasises that category management can only be effective when these three enablers work together-skilled people
using appropriate tools and supported by the right technology.

[Ref: CIPS L5M6 Study Guide, p.6 - Enablers of Category Management|

50. Frage

Trydo Ltd is an industrial engineering company and is currently assessing its supplier base. Below are descriptions of four of its
major suppliers:

* Supplier 1: This supplier has a large share of the market and the market in which it operates is growing. However, the supplier's
own costs have increased by 36% over the past 12 months due to raw material price increases.

* Supplier 2: The market is fast growing but as a new supplier to the marketplace, Supplier 2's market share is still relatively low.
Trydo is concerned about this supplier's long-term financial situation as the company has taken out many loans and a large mortgage.
* Supplier 3: This supplier operates in a small marketplace, but is a strong player with a sizable market share. Although this isn't of
concern to Trydo, having recently run an Acid Test, it is believed that Supplier 3's current liabilities are four times greater than its
assets.

* Supplier 4: The market Supplier 4 operates in is shrinking and Supplier 4 already has a low market share. The main issue is Capital
Management as stock turnover, debtor days and are becoming prolonged. There have been several complaints about performance.
Task:

Conyplete the table below. You are required, for each supplier, to determine the product category on the BCG Matrix and to
identify the main area of financial concern. Each response should only be used once.

Antwort:

Begrindung;
Explanation:
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Output image

Supplier 1 # Star Category + Profitability Concern

Supplier 1 holds a large market share in a growing market, which places it in the Star category of the BCG Matrix. Stars are
typically leaders in expanding markets and require continuous investment to maintain their dominance. The concern here is not
competitive weakness but profitability. Although revenue potential is strong, Supplier 1's costs have increased by 36% due to rising
raw material prices. This erodes margins and threatens profitability despite growth. Stars often generate high cash inflows, but if
costs spiral out of control, their ability to sustain investment weakens. Profitability management (e.g., through cost reduction, supplier
negotiations, or efficiency gains) is critical to ensuring Supplier 1 continues its growth trajectory and avoids slipping into the "Cash
Cow" or "Dog" quadrants in the future.

(Ref: CIPS L5M6 Study Guide, p.117 - BCG Matrix application)

Supplier 2 # Question Mark Category + Gearing Concern

Supplier 2 operates in a fast-growing market but has only a small share, making it a Question Mark in the BCG Matrix. Question
Marks are high-risk: they may grow into Stars or fail and become Dogs, depending on how they perform and whether investment
supports expansion. The major financial concern here is gearing- Supplier 2 has taken out significant loans and a large mortgage,
meaning it is heavily leveraged. High gearing increases financial risk, as debt repayments must be met regardless of market
conditions. In rapidly growing markets, high gearing can restrict reinvestment and leave firms vulnerable to interest rate fluctuations or
downturns. For Trydo, this means Supplier 2 could face difficulties sustaining its growth, posing supply chain risk. Monitoring debt
levels and financial stability is essential before committing to long-term contracts.

(Ref: CIPS L5M6 Study Guide, pp.117-118 - Question Marks and financial analysis) Supplier 3 # Cash Cow Category + Liquidity
Concern Supplier 3 operates in a small, stable market but commands a strong market share. This places it firmly as a Cash Cow-a
business that generates consistent revenue without requiring major nvestment. Cash Cows fund other areas of a portfolio but face
limited growth prospects. The concern here is liquidity. An Acid Test reveals that Supplier 3's current liabilities are four times greater
than its assets, suggesting it lacks sufficient short-term liquidity to meet obligations. This imbalance can result in cash flow problemns,
even if long-term profitability remains sound. For Trydo, the risk is that Supplier 3 may fail to pay debts or manage day-to-day
operations, creating supply disruption. Procurement managers nust ensure financial health checks are conducted regularly and
consider diversification strategies if reliance on Supplier 3 is high.

(Ref: CIPS L5M6 Study Guide, p.117 - Cash Cows and liquidity issues)

Supplier 4 # Dog Category + Efficiency Concern

Supplier 4 operates in a shrinking market and already holds a low market share, placing it in the Dog category of the BCG Matrix.
Dogs are generally unattractive, offering little growth and limited returns. The key concern here is efficiency. Supplier 4 is struggling
with capital management issues, such as poor stock turnover and prolonged debtor days. These inefficiencies damage
competitiveness and further weaken financial stability. For Trydo, relying on Supplier 4 poses significant risk because nefficiency can
lead to delays, reduced quality, and increased total cost of ownership. Unless Supplier 4 improves performance, it may eventually
exit the market, leaving Trydo vulnerable. In procurement terms, buyers should avoid long- term commitments with such suppliers
and instead focus on exit strategies or alternatives.

(Ref: CIPS L5M6 Study Guide, pp.117-118 - Dogs and efficiency management)

51. Frage
Which of'the following industries is the only one that does not have a specific SIC code?

A. Services
B. Agriculture
C. Finance

D. Retail

Antwort: A

Begriindung;

The services industry does not have a specific SIC code because it is highly diverse, spanning multiple activities that do not fit neatly
mnto a single classification.

[Ref: CIPS L5SM6 Study Guide, p.88 - SIC classification limitations]

52. Frage
Which of the following is an example of a supply chain risk? Select TWO.

e A. A consultant provides bad advice to a client as they are unaware of a legislation change
e B. A cargo ship is delayed due to strike action at a port of entry
e C. Badly defined T&Cs in a contract cause a supplier to fail to deliver services effectively



¢ D. Lightning strikes the organisation's HQ
Antwort: B,C

Begrindung;

Supply chain risks are risks that involve suppliers or logistics networks and have a direct impact on procurement performance.
Poorly defined contract terms (Option A) may cause service failure, while delays due to port strikes (Option D) disrupt inbound
logistics. These are classic supply chain risks because they are linked to supplier performance or external logistics factors. By
contrast, lightning striking HQ is an internal operational risk, and a consultant giving poor advice is a professional service risk rather
than a direct supply chain issue. For procurement, identifying supply chain risks is critical to developing mitigation strategies such as
alternative suppliers, buffer stock, or stronger contractual clauses. Risk assessment frameworks like the likelihood/severity matrix
help prioritise which risks to address first.

Reference: CIPS L5M6 Study Guide, p.56

53. Frage
Francis is a Category Manager within a large agricultural company which has over 10 categories. He believes that the Category with
the largest spend (in £) is the most important category to the business. Is he correct?

¢ A. No - This fails to address the importance of the item to the organisation's service / product

¢ B. No - All categories are equally as important to the business

e C. Yes - Categories with larger budgets buy more important iterms

e D. Yes - A larger spend signifies that the category is buying larger volumes of items than other categories
Antwort: A
Begrindung;

Francis is not correct. Spend alone does not determine the importance of a category. For exanple, a high- spend category may
include non-critical items, while a lower-spend category may include bottleneck or strategic items essential to operations. The
importance of a category is determined by its impact on organisational goals and supply risk, not just spend.

Reference: CIPS L5M6 Study Guide, p.98
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