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HE#T73
Which is a financial measure that can be used when calculating internal rate of return?

A. Safety performance
B. Asset utilization

C. Staff satisfaction

D. Sales growth
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AE #74

Which TWO are objectives of the 'embed the outcomes' process?

* To ensure that programme progress is monitored and reported.

* To ensure that risks and issues are kept under control.

* To ensure that benefits start to be realized and measured.

* To ensure that controls are put in place to ensure benefit realization continues in BAU.

A land2
B.2and 3
C.3and 4
D.1and 4

He: C

Y.

Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process ensures the organization adopts the new capabilities and starts realizing and measuring benefits.
It also ensures that appropriate controls are in place so that benefits continue into business-as-usual.

MSP Foundation, 5th Edition says:

"This process ensures that benefits realization is initiated and that appropriate controls are in place to ensure continued realization in
BAU." Therefore, options 3 and 4 are correct.

HEE#75
‘Which document provides a schedule of organizational change activities?

A. Benefits realization plan

B. Assurance plan

C. Financial plan

D. Stakeholder engagement and commumications plan

HE: A

MY

Comprehensive and Detailed Explanation From Exact Extract:

The Benefits Realization Plan schedules the activities needed to realize the benefits, including the organizational change initiatives
required to embed capabilities.

MSP Foundation, 5th Edition states:

"The benefits realization plan includes the schedule for change activities, aligning delivery and transition plans with the benefits
profile." Thus, option C is correct.
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EE #76
Which transformational flow process provides the basis for deciding whether the programme can proceed?

A. Delivering the Capability
B. Identifying a Programme
C. Managing the Tranches
D. Defining a Programme
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HE#77
Which role is MOST likely to have a focus on managing the costs of training operational teams during transition?

A. Senior Responsible Owner
B. Programme Manager

C. Business Change Manager
D. Programme Office
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