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Pass4Test는 고객님께서PRINCE2 P3O-Foundation첫번째 시험에서 패스할수 있도록 최선을 다하고 있습니다. 만일
어떤 이유로 인해 고객님이PRINCE2 P3O-Foundation시험에서 실패를 한다면 Pass4Test는PRINCE2 P3O-Foundation
덤프비용 전액을 환불 해드립니다. 시중에서 가장 최신버전인PRINCE2 P3O-Foundation덤프로 시험패스 예약하세
요.

PRINCE2인증 P3O-Foundation시험을 패스하여 자격증을 취득하시면 찬란한 미래가 찾아올것입니다. PRINCE2인증
P3O-Foundation인증시험을 패스하여 취득한 자격증은 IT인사로서의 능력을 증명해주며 IT업계에 종사하는 일원으
로서의 자존심입니다. Pass4Test 의 PRINCE2인증 P3O-Foundation덤프는 시험패스에 초점을 맞추어 제일 간단한 방
법으로 시험을 패스하도록 밀어주는 시험공부가이드입니다.구매전PRINCE2인증 P3O-Foundation무료샘플을 다운
받아 적성에 맞는지 확인하고 구매할지 않할지 선택하시면 됩니다.

>> P3O-Foundation인증공부문제  <<

시험패스 가능한 P3O-Foundation인증공부문제 최신버전 덤프샘풀문제
다운 받기
Pass4Test는 다른 회사들이 이루지 못한 Pass4Test만의 매우 특별한 이점을 가지고 있습니다.Pass4Test의PRINCE2
P3O-Foundation덤프는 전문적인 엔지니어들의PRINCE2 P3O-Foundation시험을 분석이후에 선택이 된 문제들이고
적지만 매우 가치 있는 질문과 답변들로 되어있는 학습가이드입니다.고객들은 단지 Pass4Test에서 제공해드리는
PRINCE2 P3O-Foundation덤프의 질문과 답변들을 이해하고 마스터하면 첫 시험에서 고득점으로 합격을 할 것입니
다.

최신 PRINCE2 Certification P3O-Foundation 무료샘플문제 (Q32-Q37):
질문  # 32 
Which of the following describe a decentralized P3O model?
1. Uses hub offices to support local need
2. Has a single office providing support to the entire organization
3. Has a central office typically providing portfolio support
4. Uses standards set by a central COE with local variations

A. 2,3,4
B. 1,2,3
C. 1,2,4
D. 1,3,4

정답：D

설명：
The P3O Foundation (2013) manual describes a decentralized P3O model as using hub offices, a central office for portfolio support,
and COE standards with local variations. Section 5.3.1 states, "A decentralized P3O model utilizes hub offices to meet local needs,
maintains a central office for portfolio oversight, and applies standards set by a central COE with tailored local variations." A single
office (2) defines a centralized model, not decentralized. The 2013 edition highlights this structure for flexibility and consistency,
making C the correct choice. This ensures effective support across diverse regions.
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Reference: P3O Foundation (2013) manual, Section 5.3.1, AXELOS.

질문  # 33 
Which activity occurs as part of the 'Identify' process?

A. Document an outline Business Case
B. Refine the Vision Statement
C. Deliver the new capability
D. Plan tranches of delivery

정답：A

설명：
The P3O Foundation (2013) manual identifies documenting an outline Business Case as an activity in the
'Identify' process. Section 4.3.1 states, "The 'Identify' process involves developing an outline Business Case to justify the need for a
P3O and outline initial benefits." This differs from refining the Vision (A), which occurs in 'Define,' or planning tranches (C) and
delivering capability (D), which are later stages. The 2013 edition emphasizes this early justification to secure support, guiding
subsequent P3O development. This ensures a solid foundation for implementation.
Reference: P3O Foundation (2013) manual, Section 4.3.1, AXELOS.

질문  # 34 
Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office
2. Business as usual staff
3. Suppliers to the project
4. Project Board members

A. 2,3,4
B. 1,3,4
C. 1,2,3
D. 1,2,4

정답：A

설명：
The P3O Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

질문  # 35 
Which of the following describe how an Organization Portfolio Office helps deliver change?
1. Allows the right resources to be allocated to the right programmes and projects
2. Focuses on identifying changes that align best to strategic objectives
3. Monitors progress of programmes and projects against key organizational objectives
4. Is primarily concerned with implementing the change correctly

A. 2,3,4
B. 1,3,4
C. 1,2,4
D. 1,2,3

정답：D

설명：



The P3O Foundation (2013) manual describes the Organization Portfolio Office (OPO) as supporting change through resource
allocation, strategic alignment, and progress monitoring. Section 5.3.2 states, "The OPO ensures the right resources are allocated,
identifies changes aligning with strategic objectives, and monitors progress against organizational goals." However, implementing
change correctly (4) is a programme- level task, not the OPO's primary focus. The 2013 edition emphasizes the OPO's strategic
oversight role, making A the correct choice. This supports effective change governance and delivery.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

질문  # 36 
Which is a purpose of the Head of P3O role?

A. Ensure the organization carries out the role of 'Informed Customer'
B. Facilitate the development of an optimized portfolio
C. Provide a consultancy service to Programme and Project Managers
D. Ensure alignment with wider policy and strategic initiatives

정답：D

설명：
The Head of P3O role, as defined in the P3O Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
initiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P3O is responsible for ensuring that the
P3O model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P3O's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P3O
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P3O to guide the model's
evolution and integration with corporate governance. This focus ensures the P3O delivers value by supporting the right change
initiatives.
Reference: P3O Foundation (2013) manual, Section 3.5.2, AXELOS.

질문  # 37
......
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PRINCE2 P3O-Foundation 덤프는PRINCE2 P3O-Foundation시험문제변경에 따라 주기적으로 업데이트를 진행하여
저희 덤프가 항상 가장 최신버전이도록 보장해드립니다, 최신 업데이트버전 P3O-Foundation덤프, PRINCE2 P3O-
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Foundation 덤프는PRINCE2 P3O-Foundation시험문제변경에 따라 주기적으로 업데이트를 진행하여 저희 덤프가 항
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적중율 높은 P3O-Foundation인증공부문제 인증덤프공부
최신 업데이트버전 P3O-Foundation덤프, PRINCE2 P3O-Foundation시험은Pass4Test제품으로 간편하게 도전해보시면
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