P30-Foundation®I&5 &2 58 Al - P30-Foundation Al & CH
H ZAMHEBEX=E

scknowledgeacadery

P30® FOUNDATION

2026 Pass4Test Z| £ P30-Foundation PDF EHH7 A& 24 & 2t P30-Foundation Al 24| X HH £ & 3R
https/drive.google.comvopen?id=1 YIWwJOO7qLE3JZHGOerI3kQM-E214A3c

Pass4Test= 1124 =l 74| PRINCE2 P30-Foundation5d &l A|&{oll M DA &4 Q& XMS it o U &LCH ol
o{H o] 2 QI35 124'= O|PRINCE2 P30-FoundationA| & 0| M AZHE BHCHH Pass4Test=PRINCE2 P30-Foundation
HIH|8 dH2 g2 HEBLICH AlISolM 7HE £ AT IPRINCE2 P30-Foundation® T 2 A& I A of of 51 M|
o

S

PRINCE221& P3O FoundationA| &l € IjA3t04 Rt HF & FSetAlH £HEHEH 0|27 &Fot & Zd ILICt PRINCE2RIE
P30-Foundation®! S A& & WA 35t01 5T AHHAF2 ITRAAZ A2 S"'—*-'é’ BENFH ITHAHO SASHE 2
E M| xHE M ULICE PassdTest 2| PRINCE22!E P30-Foundatond Z = AlHI{A0 XS HFo{ M ztEHet &

Hoz AlRE HASE S HolF = AIFHSF7Io|=lLCH -_r‘IIIH’HPRINCEZ I& P30-FoundatonF 2 M & & Ct2

grol Mol *=x| &elstn Foie x| o x| M=stAlH ELiCH

>> P30-Foundation! 33 £ 2 M| <<

AR A 718 P30-FoundationRQIESEEAM 2AHE HEZ MEEA
Cl2 dHo|

PassdTest= CHE 2|AHE O] O|F X| R 8t Pass4TestPHo| O R S8t 0|2 71 X|T U&LICH PassdTest| PRINCE2
P30-Foundation® Z £ M E %2l A x|L|0{E 2|PRINCE2 P30-FoundationA| &2 £ 0|%0f MEfo| E ENMES0|1
Mx|ot o 7tz e EED FHER ElofE &0/l EUUCt T HE S EHX| PassdTesto| M M3 HEE=
PRINCE2 P30-Foundation= Z 0| 221} SHEE o|a5t 1 OFAESH A AlEoM 1SHoZ &g & L]
Ct.

Z| &l PRINCE?2 Certification P30-Foundation 2 M ZEX| (Q32-Q37):

A2 #32

Which of'the following describe a decentralized P30 model?

1. Uses hub offices to support local need

2. Has a single office providing support to the entire organization
3. Has a central office typically providing portfolio support

4. Uses standards set by a central COE with local variations
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The P30 Foundation (2013) manual describes a decentralized P30 model as using hub offices, a central office for portfolio support,
and COE standards with local variations. Section 5.3.1 states, "A decentralized P30 model utilizes hub offices to meet local needs,
maintains a central office for portfolio oversight, and applies standards set by a central COE with tailored local variations." A single

office (2) defines a centralized model, not decentralized. The 2013 edition highlights this structure for flexibility and consistency,
making C the correct choice. This ensures effective support across diverse regions.
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Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

EE #33
Which activity occurs as part of the 'Identify’ process?

A. Document an outline Business Case
B. Refine the Vision Statement

C. Deliver the new capability

D. Plan tranches of delivery

HE: A
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The P30 Foundation (2013) manual identifies documenting an outline Business Case as an activity in the

'[dentify’ process. Section 4.3.1 states, "The 'Identify’ process involves developing an outline Business Case to justify the need for a
P30 and outline initial benefits." This differs from refining the Vision (A), which occurs in 'Define,’ or planning tranches (C) and
delivering capability (D), which are later stages. The 2013 edition emphasizes this early justification to secure support, guiding
subsequent P30 development. This ensures a solid foundation for implementation.

Reference: P30 Foundation (2013) manual, Section 4.3.1, AXELOS.

HAE #34

Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members
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The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

2 #35

Which of the following describe how an Organization Portfolio Office helps deliver change?
1. Allows the right resources to be allocated to the right programmes and projects

2. Focuses on identifying changes that align best to strategic objectives

3. Monitors progress of programmes and projects against key organizational objectives

4. Is primarily concerned with implementing the change correctly
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The P30 Foundation (2013) manual describes the Organization Portfolio Office (OPO) as supporting change through resource
allocation, strategic alignment, and progress monitoring. Section 5.3.2 states, '"The OPO ensures the right resources are allocated,
identifies changes aligning with strategic objectives, and monitors progress against organizational goals." However, implementing
change correctly (4) is a programme- level task, not the OPO's primary focus. The 2013 edition emphasizes the OPO's strategic
oversight role, making A the correct choice. This supports effective change governance and delivery.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

EE #36
Which is a purpose of the Head of P30 role?

A. Ensure the organization carries out the role of 'Informed Customer'
B. Facilitate the development of an optimized portfolio

C. Provide a consultancy service to Programme and Project Managers
D. Ensure alignment with wider policy and strategic initiatives

HE: D

MY

The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
mitiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P30 is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
mnitiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.
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