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(Q280-Q285):

I #280

Your organization is likely to be purchased by a competitor. The Management has asked you, in confidence, to complete
environmental scanning to determine the effects of the purchase on your organization's culture, customers, and enployees. What is
environmental scanning?

¢ A. Environmental scanning is the process of assessing the effects of an organization change on both macro and micro elements
in an organization.

¢ B. Environmental scanning is a review of the cultural achievability of a new project, organizational change, or market influence
on at least three factors in an organization.

¢ C. Environmental scanning is a review of the opportunities and threats that a condition may have on an organization.

¢ D. Environmental scanning is an internal review of an external catalyst.

Ef: C

R -

Explanation/Reference:

Answer option B is correct.

Environmental scanning requires the HR Professional to review the opportunities and threats that a condition can have on an
organization. In this instance the environmental scan is to consider the effects of the organization's sale on employee's, culture, and
customers.

Answer option A is incorrect. This is not a good definition of environmental scanning because the number of factors to be considered
or the cultural achievability of a change are not required.

Answer option C is incorrect. The change need not come from an external source - it could be an mternal policy, shift in leadership,
or other internal catalyst.

Answer option D is incorrect. This isn't a valid definition of environmental scanning as this answer doesn't consider opportunities or
threats that can affect the macro and micro elements in the organization.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Three: Strategic Management. Official PHR
and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-

44149-4, Section I11, The US HR Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Strategy

M #281
Which of the following moves an entire fimction out of the organization to be handled by a company specializing in the finction?

A. Outsourcing

B. Corporate restructuring

C. Payrolling

D. Professional employer organization (PEO)

EfE: A
R

Answer option B is correct.
Chapter: Workforce Planning and Employment
Objective: Strategic Workforce Planning

HR #282
Youare an HR Professional for your organization. Your organization employs 120 people in the United States. You are required to

file the EEO-1 report for your organization by what date?

A. The anniversary date of your organization reaching 100 employees
B. January 1 of each year

C. September 30 of each year

D. April 15 of each year

A
B

: C



fEERA -

Section: Volume A

Explanation/Reference:

Answer option B is correct.

The EEO-1 Report, known as the Employer Information Report, must be submitted to the Department of Labor's Office by
September 30 of each year for employers with 100 or more employees.

Answer option A is incorrect. January 1 is not a valid answer.

Answer option C is incorrect. April 15 is the tax filing deadline.

Answer option D is incorrect. All organizations with 100 or more employees must file the EEO-1 report by September 30, not the
anniversary date of your organization reaching 100 employees.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Four: Workforce Planning and
Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:

978-1-586-44149, Section 111, The US HR Body of Knowledge.

Chapter: Workforce Planning and Employment

Objective: Federal Employment Legislation

HM #283
Which of'the following includes any costs the organization incurs for the benefit of employees, such as all forms of cash
compensation?

A. Non-monetary compensation
B. Extrinsic reward

C. Monetary compensation

D. Intrinsic reward

Ef#: C

fEEL:
Answer option D is correct. Chapter: Compensation and Benefits Objective: Total Rewards Defined

HR #284
As a Senior HR Professional, you should be familiar with intrinsic rewards and extrinsic rewards that your company provides for its
employees. Which of the following is an example of an extrinsic reward?

e A Satisfaction from challenging and exciting assignments
e B. Onssite cafeteria

e (. Esteem from working with other talented people

e D. Cash compensation

EM: C
R -
Explanation/Reference:

Answer option C is correct.

Esteem from working with other talented people is an extrinsic reward.

Answer option A is incorrect. Satisfaction from challenging and exciting assignments is an example of an intrinsic reward.
Answer option B is incorrect. Cash compensation is a monetary reward for employment.

Answer option D is incorrect. An on-site cafeteria is an example of a non-monetary reward.

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Six: Total Rewards. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Compensation and Benefits

Objective: Total Rewards Defined

B #285
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