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AZ #132

Open Innovation is a concept that deals with the strategic philosophy around where and how a business goes about developing and
commercializing new innovations.

Select one correct answer from the list:

A. When a business should develop and commercialize new innovations

B. Where and how a business goes about developing and commercializing new innovations
C. Where and how a business goes about finding new customers

D. Where and how a business goes about branding and marketing new innovations
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Open Innovation, as defined by GInl and originally by Henry Chesbrough, is a strategic approach to sourcing and utilizing internal
and external ideas and pathways for innovation development and commercialization.

The CInP Handbook describes it as focusing on " where and how " a business collaborates-internally, with partners, or through
external ecosystens-to innovate. Option A (" when ") addresses timing, not strategy. C (" finding new customers " ) and D ("
branding and marketing ") are downstream activities, not the core of Open Innovation. B is the precise match.

Reference: GInl CInP Handbook , Section on Open Innovation.
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Becoming an Innovation Manager gives one a chance to make a name for themselves by
Select one correct answer from the list

A. leading the most radical and demanding innovation efforts
B. showing off how much they know

C. demonstrating leadership skills and business acumen

D. demonstrating lean thinking skills and financial acumen
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After having a number of teams conduct firther validation and scoping on their respective projects in the Front End, a business is
then able to ask of each one "Is it a problem worth solving?" Select one correct answer from the list:

A. Problem worth solving

B. Customer they care about

C. Problem behind a problem

D. Once-in-a-lifetime opportunity

HE: A

MH.

GInl'sCInP Handbooknotes that post-Front End validation and scoping, businesses assess projects by asking,

"[s it a problem worth solving?"-evaluating if the issue merits resources based on impact, scale, and alignment. This gatekeeping
question ensures focus on significant challenges. "Once-in-a-lifetime opportunity” (A) is hyperbolic. "Customer they care about" (B)
shiffs to audience, not problem. "Problem behind a problem” (D) is a reframing tactic, not the decision point. Option C matches
GInl's exact phrasing, aligning with the orignal answer, reflecting a pragmatic, value-driven filter-a GInl principle for prioritizing
mnovation efforts.

Reference:GInlICInP Handbook, Section on Front End Project Assessment.
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Innovation is an acquirable mentality and skillset.
Select one correct answer from the list:

A. extrenely rare

B. extremely common
C. n-bomn

D. acquirable

He:. D
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GInl's foundational philosophy, as articulated in theCInP Handbook, posits that innovation is not an innate trait but a "mentality and
skillset" that can be learned and developed through practice, training, and exposure to structured methods. Option A, "in-born,"
contradicts this by suggesting it's genetic. Option B, "extremely common," overstates its prevalence without training. Option C,
"extremely rare," undermines GInl's mission to democratize innovation skills. D, "acquirable," reflects GInl's belief in teachability,
aligning with the question's statement and the original answer. This is a core tenet of the CInP certification itself.



EE #136
people make for good Innovation Team members because they love trying out new business ideas.

A. Reckless

B. Power-hungry

C. Highly entrepreneurial
D. Inherently brilliant

HE: C
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Highly entrepreneurial people are excellent Innovation Team members because they have a natural inclination to experiment with new
business ideas. They possess the mindset and drive required to take calculated risks, explore new possibilities, and find innovative
solutions. Their entrepreneurial spirit fuels creativity and the willingness to push boundaries, which are essential for driving successful
innovation initiatives. These individuals are not afaid to test unproven concepts, make mistakes, and learn from them, making them
invaluable assets in an innovation-driven environment. The Innovation Professional (CInP) curriculum emphasizes the importance of
fostering an entrepreneurial mindset within innovation teams, as it enhances the ability to generate novel ideas and bring them to
fruition. Entrepreneurial individuals are proactive in seeking opportunities and have the resilience to navigate the challenges that come
with pioneering new business models or products.
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