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BC 150 Standard Ans < # « 1S0 223012019

BCMS Ans< ¢ Business Continuity Management System

Business Continuity Ans« «  The capability of an organization to continue the
delivery of products and services within acceptable time frames at a predefined
capacity during a disruption

Can risk have positive effects? Ans+ # # Yes, risk can have positive, negative, or
both effects.

How does the BCI Guarantee IS0 compliance? Ans+ « « The links to 150 are
interwoven within the Professional Practices

How many Professional Practices are in the Good Practice Guidelines? Anss / # 6

How should risk assessment be conducted? Ans < « 7 Systernatically, iteratively,
and collaboratively.

Program Ans v « + Group of program components managed in a coordinated way
to realize benefits

BTW, DOWNLOAD part of ValidTorrent CBCI dumps from Cloud Storage: https/drive.google.com/open?
id=1t6hE7MtDbFIqP048WIjSrtR-RxihJyL,

‘When you choose ValidTorrent's Dumps for your BCI CBCI exam preparation, you get the guarantee to pass CBCI exam in your
first attempt. We have the best CBCI exam braindumps for guaranteed results. You can never fail CBCI exam if you use our
products. We guarantee your success in CBCI exam or get a full refind. You can also get special discount on CBCI Braindumps
when bought together. Purchase CBCI braindumps preparation bundle for intense training and highest score. Take CBCI PDF files
with you on mobile devices and install CBCI exam practice software on your computer.

There are three different versions provided by our company. Every version is very convenient and practical. The three different
versions of our CBCI study torrent have different finction. Now I am willing to show you the special function of the PDF version of
CBCI test torrent. If you prefer to read paper materials rather than learning on computers, the PDF version of our CBCI Guide
Torrent must the best choice for you. Because the study materials on the PDF version are printable, you can download our CBCI
study torrent by the PDF version and print it on papers.
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Our supporter of CBCI study guide has exceeded tens of thousands around the world, which directly reflects the quality of them.
Because the exam may put a heavy burden on your shoulder while our CBCI practice materials can relieve you of those troubles
with time passing by. Just spent some time regularly on our CBCI Exam simulation, your possibility of getting it will be improved
greatly. For your information, the passing rate of our CBCI training engine is over 98% up to now.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Topic 1

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as

Topic 2
opie mntended under real-world conditions.

e Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical flmctions and vulnerabilities—essential for understanding what

Topic 3
ope the organization must protect and why.

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q13-Q18):

NEW QUESTION # 13
Which of the following is used to determine the organization's prioritised activities and the recovery timeframes and resource
requirerments?

A. A meeting with owners of product and services activities
B. A Business Impact Analysis (BIA)

C. Anexercise

D. A risk assessment

Answer: B

Explanation:

The CBCI 7.0 course explains that theBusiness Impact Analysis (BIA)is the foundational tool used to identify and prioritize
organizational activities, establish Recovery Time Objectives (RTOs), and determine the resources required for recovery. The BIA
evaluates the impact of disruptions on critical activities and quantifies acceptable downtime, guiding the prioritization of recovery
efforts. Unlike risk assessments, which identify potential threats, the BIA focuses on operational impacts and recovery priorities.
While meetings with activity owners contribute to data collection, it is the structured BIA process that synthesizes this information
into actionable recovery targets. Exercises test plans but do not determine priorities.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 38-42.

NEW QUESTION # 14
‘When establishing a Business Continuity Management System (BCMS), engagement with stakeholders is important. Which of the
following is NOT a reason for engaging with internal stakeholders?

¢ A. Engagement of stakeholders will reduce the potential for conflict at later stages of the programme

¢ B. Involving stakeholders will reduce the workload and responsibilities of the Business Continuity Professional as
administrative activities can be delegated to other staff

e C. Early collaboration with colleagues will engage them in the process and secure support for the ongoing development and
implementation of the BCMS

¢ D. Existing policies and procedures may be relevant to the BCMS so early identification will reduce the risk for duplication of
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work
Answer: B

Explanation:

While stakeholder engagement facilitates collaboration, reduces conflict, and helps identify relevant policies, it does not primarily
serve to lessen the workload of the Business Continuity Professional by delegating administrative tasks. The CBCI 7.0 course
clarifies that stakeholder involverment is about gaining support, expertise, and ownership rather than shifting admmnistrative burdens.
The Business Continuity Professional retains core responsibility for managing the BCMS, though collaboration supports efficient and
effective program delivery.

NEW QUESTION # 15
In relation to Solutions Design, a gap analysis is used to determine whether:

A. The organization is performing at its optimum financial level

B. New strategies and solutions are in order to meet Business Continuity requirements

C. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements

D. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements

Answer: B

Explanation:

A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI 7.0 course specifies that this analysis
determines if new or revised strategies and solutions are needed to meet Business Continuity requirements effectively. By comparing
current states with desired outcomes, the gap analysis highlights areas lacking adequate controls, resources, or processes. It drives
decision-making for prioritizing improvements and investments in continuity measures. This systematic assessment ensures that
Business Continuity strategies are fit for purpose and aligned with evolving risks and business objectives. It is not focused on financial
performance or audit justifications but on actionable capability enhancements.

NEW QUESTION # 16
Which of'the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management
System (BCMS)?

A. It establishes permanent parameters for the BCMS

B. It defines the BCMS on the organization's products, services, and activities

C. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
D. It makes the best use of available time and finances

Answer: A

Explanation:

The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS nto outdated or incomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

NEW QUESTION # 17
Which of the following parameters would NOT be considered by a resource or activity owner when evaluating and selecting
solutions to meet an agreed strategy?

A. The estimated costs to prepare, implement, operate and maintain the solution
B. The implementation time required

C. The type of exercises to be conducted to validate the strategies and solutions
D. The advantages and disadvantages of the proposed solution



Answer: C

Explanation:

‘When selecting solutions, resource or activity owners focus on factors such as advantages, disadvantages, costs, and implementation
timelines, which directly affect feasibility and operational impact. The CBCI 7.0 course clarifies that while validation exercises are
important for testing solutions, the choice and evaluation of solutions therselves typically do not consider the type of exercises
planned for later validation phases. Exercise planning is a separate activity handled by the validation team, not the solution selectors.

NEW QUESTION # 18

The goal of a BCI CBCI mock exam is to test exam readiness. ValidTorrent’s online BCI CBCI practice test can be accessed
online through all major browsers such as Chrome, Firefox, Safari, and Edge. You can also download and install the offline version
of BCI CBCI practice exam software on Windows-based PCs only. You can prepare for the Certificate of the Business Continuity
Institute (CBCT) exam without an internet connection using the offline version of the mock exam. BCI CBCI Practice Test not only
gives you the opportunity to practice with real exam questions but also provides you with a self-assessment report highlighting your
performance in an attempt.
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