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What's more, part of that ActualdExams OGBA-101 dumps now are free: https://drive.google.com/open?
id=11g7XXNIsSgi3Enll MB2ewHhEi6N3aG

On the one thing, our company has employed a lot of leading experts in the field to compile the OGBA-101 exam torrents, so you
can definitely feel rest assured about the high quality of our OGBA-101 question torrents. On the other thing, the pass rate among
our customers who prepared the exam under the guidance of our OGBA-101 study materials has reached as high as 98% to 100%.
What's more, you will have more opportunities to get promotion as well as a pay raise in the near future after using our OGBA-101
question torrents since you are sure to get the certification. So you can totally depend on our OGBA-101 exam torrents when you
are preparing for the exam. If you want to be the next beneficiary, just hurry up to purchase.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 1 with the TOGAF ADM.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
ope Development Method (ADM), and the TOGAF Library.

>> Reliable OGBA-101 Dumps Questions <<

Reliable OGBA-101 Dumps Questions Makes Passing TOGAF Business
Architecture Foundation Exam Easier

It is never too late to try new things no matter how old you are. Someone always give up their dream because of their ages, someone
give up trying to overcome OGBA-101 exam because it was difficult for them. Now, no matter what the reason you didn’t pass the
exam, our study materials will try our best to help you. If you are not sure what kinds of OGBA-101 Exam Question is appropriate
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for you, you can try our free demo of the PDF version. There must be one that suits you best. Your life will become more meaningful
because of your new change, and our OGBA-101 question torrents will be your first step.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q127-Q132):

NEW QUESTION # 127
Consider the following graphic from the TOGAF Standard:

Why is this method used?

A. To simplify the management of the Enterprise Architecture.

B. To capture the findamental truths on how the enterprise will use resources.

C. To define the degree to which alternative information and services are to be shared.

D. To build understanding of different possibilities and identify trade-ofls between the alternatives.

Answer: D

NEW QUESTION # 128
Question: Which ADM Phases match the following purpose descriptions?

A. 1 Phase C - 2 Phase F - 3 Phase H - 4 Phase B
B. 1 Phase D - 2 Phase B - 3 Phase G - 4 Phase A
C. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D
D. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C

Answer: C

Explanation:

The ADM Phases that match the purpose descriptions provided are: Phase C for the development of Information Systems
Architectures to support the agreed Architecture Vision, Phase F for addressing the move from the Baseline to the Target
Architectures by finalizing a detailed Implementation and Migration Plan, Phase G for providing architectural oversight of the
implementation, and Phase D for describing the development of the Technology Architecture to support the agreed Architecture
Vision.

NEW QUESTION # 129
Refer to the table below:

‘Which ADM Phase(s) does this describe?

A. Preliminary Phase
B. Phase E

C. Phase B
D. Phase B. C and D

Answer: D

Explanation:

The table describes the steps involved in Phase B (Business Architecture), Phase C (Information Systems Architectures), and Phase
D (Technology Architecture) of the TOGAF ADMS. These phases are responsible for developing the target architectures for each
domain and identifying the gaps between the baseline and target architectures. The table shows the outputs and outcomes of each
phase, as well as the essential knowledge required for each phase.

The table describes the tterative cycle of defining requirements, identifying gaps, and creating solutions that occurs throughout the
architecture development phases of the TOGAF ADM. This cycle is most prominent in:

* Phase B (Business Architecture):

* Develop the Business Architecture, identifying gaps between the baseline and desired business capabilities, processes, and
information flows.

* Define work packages to address these gaps and realize the target business architecture.

* Phase C (Information Systens Architectures):

* Develop the Data and Application Architectures to support the Business Architecture.



* Identify gaps between the baseline and target information systems architectures.

* Define work packages to address these gaps and realize the target data and application architectures.
* Phase D (Technology Architecture):

* Develop the Technology Architecture to support the Data and Application Architectures.

* Identify gaps between the baseline and target technology architectures.

* Define work packages to address these gaps and realize the target technology architecture.

NEW QUESTION # 130

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

¢ A. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

¢ B. 1 Requirements Management - 2 Change Management - 3 Strategy

e C. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary

e D. | Requirements Management - 2 Implementation Governance - 3 Preliminary
Answer: D
Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Prelimmary respectively3.
These phases are described as follows:

* Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirenents are validated and updated as necessary3.

* Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

* Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It mvolves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

NEW QUESTION # 131
Which of'the following is guidance for creating value streams?

A. Identify the top-level value streans from components of capabilities.

B. Include operational levels of detail.

C. Start with customer-based value streans.

D. Create an initial set of value streams that map one-to-one to existing capabilities.

Answer: C

Explanation:

Ore of'the guidance for creating value streams is to start with customer-based value streans2. Customer-based value streams are
those that describe how an enterprise creates and delivers value for its external customers2. Starting with customer-based value
streams can help to ensure that the value streams are aligned with the customer needs and expectations, as well as the enterprise's
value proposition and strategic objectives2. Customer-based value streams can also provide a foundation for identifying and defining
other types of value streans, such as internal or partner-based value strears.

NEW QUESTION # 132

With all this reputation, our company still take customers first, the reason we become successful lies on the professional expert team
we possess , who engage thenselves in the research and development of our OGBA-101 learning guide for many years. So we can
guarantee that our OGBA-101 exam materials are the best reviewing material. Concentrated all our energies on the study OGBA-
101 learning guide we never change the goal of helping candidates pass the exam Our OGBA-101 test questions’ quality is
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guaranteed by our experts’ hard work. So what are you waiting for? Just choose our OGBA-101 exam materials, and you won’t be

regret.
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