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DumpsActual has made the EXIN EPI Certified Information Technology Manager (CITM) exam dumps after consulting with
professionals and getting positive feedback from customers. The team of DumpsActual has worked hard in making this product a
successful EXIN CITM Study Material. So we guarantee that you will not face issues anymore in passing the EXIN CITM
certification test with good grades.

EXIN CITM Exam Syllabus Topics:

Topic

Details

Topic 1

Information Security Management: This section targets an Information Security Manager and focuses on
protecting information assets from threats. It covers policy development, security controls implementation,
incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

Topic 2

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of TT applications. It covers application development support, maintenance, upgrades, user
support, and ensuring that applications meet functional and performance standards aligned with business
needs.

Topic 3

Vendor Selection

Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 4

Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

Topic 5

IT Organization: This domain targets an I'T Operations Manager and focuses on the design and
management of IT organizational structures. It includes defining roles and responsibilities, establishing
governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.
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o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 6 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conpetitive advantage and operational efficiency.

¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 7 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

>> CITM Exam Vce <<

100% Pass 2026 EXIN CITM Exam Vce

This is a desktop-based exam simulator software. The user can easily get used to its format and it is compatible with Windows. It
has a bank of'the actual EXIN EPI Certified Information Technology Manager (CITM) exam questions, going through them will
prove to be vital for your EXIN CITM exam preparation since a candidate must know his lacking points. The CITM Practice Exam
simulator is reliable because its EXIN CITM exam questions have been conpiled by experts and you can be sure of their validity
and accuracy. All features of the web-based practice exam are present in this software.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q40-Q45):

NEW QUESTION # 40

Lately, the support desk is receiving several requests for password resets from individuals who appear to be unknown to the
organization. Possible criminal activities are suspected, and the organization wishes to address this issue in their information security
awareness program. What is the area that requires awareness?

A. Instant (mobile) messaging
B. Internet usage

C. Social engineering

D. E-mail usage

Answer: C

Explanation:

Requests for password resets from unknown individuals suggestsocial engineeringattacks, such as phishing or impersonation, where
attackers manipulate users to gain unauthorized access. An information security awareness program should focus on educating staff
about social engineering tactics to recognize and prevent such incidents.

E-mail usage (A), instant messaging (B), and internet usage (C) may be vectors for attacks, but the core issue is social engneering,
which encompasses tactics used across these channels.

Reference:EPI CITM study guide, under Information Security Management, likely emphasizes social engineering in security
awareness training, Refer to sections on security awareness or threat management.

NEW QUESTION # 41

The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from
the current systemto the new system will create a large impact on the user base.

You are requested to propose an approach for adoption. Which of the itens listed below is recommended?

A. Coordmnated
B. Big bang

C. Parallel

D. Phased

Answer: C


https://www.dumpsactual.com/CITM-actualtests-dumps.html
https://www.practicevce.com/EXIN/CITM-practice-exam-dumps.html

Explanation:

‘When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
controlled adoption strategy. Inapplication management, theparalleladoption approach (B) involves running both the old and new
systerrs simultaneously for a period, allowing users to transition gradually while ensuring the new system functions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.

* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.

* Coordinated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.

* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systems run concurrently to ensure continuity.

Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According tol TILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.

Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 42
A selection process for new IT staff has started. The Human Resource department has requested to follow the corporate staff hiring
protocol. One mandatory item to be included is additional screening. What is verified by doing this?

A. Salary demands

B. Number of years working experience
C. Criminal record

D. Educational level

Answer: C

Explanation:

In corporate hiring protocols,additional screeningtypically refers to background checks beyond basic qualifications, such as verifying
a candidate'scriminal record. This is critical for IT roles, where employees may have access to sensitive systems and data, ensuring
trustworthiness and compliance with security policies.

Salary demands (A) are negotiated during the hiring process, not screened. Number of years of experience (B) and educational level
(D) are verified through resumes and standard checks, not typically classified as

"additional screening," which focuses on security-related checks like criminal records.

Reference:EPI CITM study guide, under IT Organization, likely covers hiring protocols and security considerations, emphasizing
background checks for IT staff. Check sections on human resource management or information security management.

NEW QUESTION # 43

To further reduce fraud cases in the transfer of land titles, the government introduces a new system which, in the back-end, makes
use of blockchain technology. Key functionality of the system is speed of transmission and privacy. Which type of blockchain is most
preferred for this type of application?

A. Consortium blockchain
B. Public blockchain

C. Community blockchain
D. Private blockchain

Answer: D

Explanation:

For a government system handling land title transfers, the key requirements arespeed of transmissionand privacy. Aprivate
blockchainis most suitable because it restricts access to authorized participants, ensuring privacy and confidentiality of sensitive data
such as land ownership records. Private blockchains are controlled by a single organization or a limited group, allowing faster
transaction processing compared to public blockchains, which require consensus froma large, decentralized network. This aligns
with the need for quick and secure transactions in a controlled environment.

Public blockchains (B) are open to anyone, which compromises privacy for sensitive government data.

Community blockchain (A) is not a standard term in blockchain technology, and consortium blockchains (D), while involving muiltiple



organizations, are less suitable for a single government entity needing full control.

Reference:EPI CITM study guide likely covers blockchain applications under IT Strategy, emphasizing private blockchains for
secure, controlled environments like government systens. Refer to sections on emerging technologies or IT strategy frameworks for
detailed blockchain categorizations.

NEW QUESTION # 44

Activities in a project are discussed in a Work Breakdown Structure (WBS) session during the planning phase. Team members
inform the project manager that whilst estimating the duration for activities, a lot of data exist about the effort required for each of
them. Which estimation technique is best considered?

A. Bottom-up
B. Top-down
C. Comparative
D. Three-point

Answer: A

Explanation:

When a lot of data exist about the effort required for project activities, thebottom-upestimation technique (D) is most appropriate.
This method involves estimating the effort for each task in theWork Breakdown Structure (WBS)individually, then aggregating them
to derive the total project duration or cost. It leverages detailed data for accuracy, as perPMBOK's estimation techniques.

* Top-down (A):Uses high-level estimates based on historical data or expert judgment, less accurate with detailed task data
available.

* Three-point (B):Uses optimistic, pessimistic, and most likely estimates for uncertainty, but is less focused on leveraging detailed
effort data.

* Comparative (C):Likely refers to analogous estimation, which relies on comparisons to past projects, not detailed task data.
Bottomup estimation is ideal when detailed effort data is available, ensuring precision in project planning,

Reference:EPI CITM study guide, under Project Management, likely covers PMBOK''s estimation techniques, emphasizing bottom-
up for detailed data scenarios. Refer to sections on project planning or cost

/duration estimation.

NEW QUESTION # 45

There are many ways to help you pass EXIN certification CITM exam and selecting a good pathway is a good protection.
DumpsActual can provide you a good training tool and high-quality reference information for you to participate in the EXIN
certification CI'TM exam. DumpsActual's practice questions and answers are based on the research of EXIN certification CITM
examination Outline. Therefore, the high quality and high authoritative information provided by DumpsActual can definitely do our
best to help you pass EXIN certification CITM exam. DumpsActual will continue to update the information about EXIN certification
CITM exam to meet your need.
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