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R #20
A definition of asset management is:

e A The optimal maintenance an organisation undertakes on its assets?

e B. a grouping of investments that exhibit similar characteristics and are subject to the same laws and regulations
e C. The optimal lift cycle management of physical assets to sustainably achieve the stated business objectives?
e D. A clear understanding of the linkages between each stage in the asset lifecycle?
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B #21
Risk is best described as:

A. An organisation's appetite to uncertainty

B. The effect of meeting an organisation's objectives

C. An organisation's tolerance to uncertainty

D. The effect of uncertainty on an organisation's objectives
E. The impact of uncertainty

Ef#: D
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This is theISO 31000 and ISO 55000 definition of risk. Risk encompassesboth threats and opportunities- any uncertainty that may
affect objectives.

Exact Extract from ISO 5500022014, Clause 3.2.21 - Risk:

"Risk: Effect of uncertainty on objectives."

H #22
Capital Investment Decision-Making comprises the processes to .....

A. All false

B. Decreasing the capability of assets

C. The replacement of modal at the end of their useful life

D. evaluate and analyse options for the creation of new assets

Ef#: D

B #23
A change of maintenance contractor for an operational system is being proposed. Which of the following processes should be
applied?

A. Contingency Planning Process

B. Reliability Engineering Process
C. Maintenance Planning Process

D. Spares Provisioning Process
E. Change Request Process

IFf#: E

fEE L

AChange Request Processis required to formally evaluate and approve any change that could impact asset performance, risk, or
compliance-such as outsourcing maintenance.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.6.2 - Change Management:

"Changes to asset-related systems, responsibilities, or service providers should follow formal change control processes to assess
impact and ensure traceability."

HR #24
The term optimizing describes:

e A. The process of control the best value compromise between a set of competing factors, in order to support asset
management decision-making

e B. The process of Maintenance the best value compromise between a set of competing factors, in order to support asset
management decision-making

e (. The process of review the best value compromise between a set of competing factors, in order to support asset
management decision-making

e D. The process of establishing the best value compromise between a set of competing factors, in order to support asset
management decision-making
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L

Optimizingjs a core concept in asset management. It refers to establishing a compromise between performance, cost, and risk-across
the asset lifecycle. This balancing act is based on data-informed decision- making and scenario analysis.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.5 - Decision-Making:

"Optimization is the process of determining the best value compromise between conflicting priorities such as cost, risk, and
performance."
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