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A good SAFe-Agilist certification must be supported by a good SAFe-Agilist exam practice, which will greatly improve your
learning ability and effectiveness. Our study materials have the advantage of short time, high speed and high pass rate. You only take
20 to 30 hours to practice our SAFe- Agilist Guide materials and then you can take the exam If you use our study materials, you can
get the SAFe-Agilist certification by spending very little time and energy reviewing and preparing.

Improve your professional ability with our SAFe-Agilist certification. Getting qualified by the Scaled Agile certification will position
you for better job opportunities and higher salary. Now, let’s start your preparation with SAFe- Agilist traning material. The SAFe-
Agilist practice pdf offered by VCEEngine latest pdf'is the latest and valid study material which suitable for all of you. The SAFe-
Agilist free demo is especially for you to free download for try before you buy. You can get a lot from the SAFe- Agilist simulate
exam dumps and get your SAFe- Agilist certification easily.
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Three formats of the Scaled Agile SAFe-Agilist Exam Dumps

Because our SAFe- Agilist practice materials are including the best thinking from upfront experts with experience more than ten
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years. By using our SAFe-Agilist study guide, your possibility of getting certificate and being success will increase dramatically and a
series of benefits will come along in your life. So our SAFe-Agilist real quiz is versatile and accessible to various exam candidates.
Just trust us and you can get what you want for sure!

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q41-Q46):

NEW QUESTION # 41
Why do Business Owners assign business value to team PI Objectives?

A. To empower teans to make decisions around work

B. To determine what the teams should work on first

C. To override the decisions made in WSJF prioritization

D. To ensure the teams do not work on architectural Enablers

Answer: A

Explanation:

The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a
PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: P1 Planning, Business Owners

NEW QUESTION # 42
Which statement is a value from the Agile Manifesto?

A. Customrer collaboration over contract negotiation

B. Customer collaboration over ongoing internal conversation
C. Customrer collaboration over a constant indefinite pace

D. Customer collaboration over feature negotiation

Answer: A

NEW QUESTION # 43
Whatis the focus of Lean Thinking?

A. Reducing delays

B. Ensuring respect for people and culture

C. Moving to an tterative development process
D. Implementing objective measures of progress

Answer: A

Explanation:

Explanation

Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 44
An Enterprise has started adopting SAFe using the Implementation Roadmap. They are in the process of training executives,
managers, and leaders. What is their next step?
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A. Extend to the Portfolio to achieve better flow

B. Reorganize the reporting structure of the organization
C. Launch the first ART

D. Identify Value Streanms and Agile Release Trains

Answer: D

Explanation:

The SAFe Implementation Roadmap provides an ordered sequence of transformation activities. After training leaders, the next step
is:

"I[dentify Value Streams and ARTs - this step is essential to organizing around value, ensuring future trains are aligned with value
delivery." Reference:SAFe Workbook, Page 6-12, SAFe Implementation Roadmap

NEW QUESTION # 45
What triggers the need for a Value Stream?

A. User Story request
B. Epic request

C. Feature request

D. Spike request

Answer: C

Explanation:

According to the SAFe Agilist 6.0 domamn of Lean Thinking, a value stream s triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream

A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work iterns that flow
through a value stream

NEW QUESTION # 46

As you know, we are now facing very great competitive pressure. We need to have more strength to get what we want, and SAFe-
Agilist exam dumps may give you these things. After you use our study materials, you can get SAFe- Agilist certification, which will
better show your ability, among many competitors, you will be very prominent. Using SAFe-Agilist Exam Prep is an important step
for you to improve your soft power. I hope that you can spend a little time understanding what our study materials have to attract
customers compared to other products in the industry.
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Reliable Exam Cram In addition, you are advised to invest on yourselves, Scaled Agile SAFe-Agilist Reliable Exam Cram You can
immediately start using our dumps after purchasing them, Scaled Agile SAFe-Agilist Reliable Exam Cram Join us and you will be
one of them, Our SAFe-Agilist training materials are your excellent choices, especially helpful for those who want to pass the SAFe-
Agilist exam without bountiful time and eager to get through it successfully.
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