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¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
FEY 2 1 covers applying core concepts of product ownership analysis, including understanding agile principles and

basic practices required to build successful products.

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
FEw 22 on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

¢ Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
FEY 23 product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
FEw 24 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

e Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
FEY 25 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) 325 CPOA
A B E (Q47-Q52):

HE #47
‘What happens when the product ownership analysis (POA) practitioner rejects a product backlog item (PBI) that has been marked
done and the team decides the work cannot be completed?

A. The change is added to the product backlog for revision work in the next iteration

B. The change is added to the product backlog for revision work in the next release

C. The change is added to the product backlog for revision work to change the road map
D. The change is added to the product backlog for revision work to update the stakeholders

EfE: A
R -

Ifa PBI marked as done is rejected and the team cannot complete the work, the POA practitioner adds it back to the product
backlog for revision in the next iteration, ensuring the issue is addressed promptly without delaying ongoing delivery cycles.

H #48
The product ownership analysis (POA) practitioner has worked with the team to determine the value proposition and desired
outcomre for an nitiative. This information enables the team to deliver often and:

A. release the product to identify changes.

B. test the product with external stakeholders.

C. test the product against the original vision.

D. compare the delivery cost with the previous product.

Ef#: C

fEEL:
Knowing the value proposition and desired outcome allows the team to frequently test the product against the original vision,
ensuring that ongoing work remains aligned with the intended goals and delivers the expected value.

ER#49
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. produces as much value as possible during the first release.
B. is built as fast as possible.

C. is free of any bugs.

D. delivers the right value through each iteration.

IEf#: D
R e«

The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development
efforts with evolving customer needs and business goals.

HH #50
‘What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Product value goals
B. Feature usage rate
C. Product downloads
D. Feature activations
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IEf#: B

R :
Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those itemrs are delivering the expected value.

HA #51
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

¢ A stakeholder review on the product and evaluate the delivery performance.

¢ B. workshop review on the organization's delivery and retrospective behaviour.
¢ (. retrospective on the product backlog and evaluate the team's performance.
¢ D. meeting on the product road map and evaluate the team's headcount.

EfE: A

R -
Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.
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