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HA #154
‘Which of'the following is used to monitor progress?

¢ A. Swarming

e B. T-shirt sizing

¢ C. Delegation matrix
¢ D. Bun-down chart

Ef#: D

A -

The burn-down chart is a visual tool used in agile to monitor progress by tracking the remaining work against time. It provides teans
and stakeholders with a clear, real-time view of project status and forecast completion, allowing for early identification of potential
delays or bottlenecks.

The delegation matrix (A) defines authority, swarming (B) is a team collaboration technique, and t-shirt sizing (C) is an estimation
method, none of which directly monitor progress.

HM #155
Which statement about the 'keep teams stable' target is CORRECT?

A. Tt is required in order to allow the team to self-organize
B. It ensures that the level of quality is protected

C. It will lead to a lower cost of ownership

D. It results in the earth delivery of a minimum viable product

IEf#E: A

R #156
Which workshop is used to assess the project's status and address any challenges?

A. Progress review workshop

B. Project retrospective workshop
C. Team planning workshop

D. Teamretrospective workshop

EfE: A

R

The Progress Review Workshop is the key forum to assess the current status of the project and address challenges or issues
affecting progress. It typically involves reviewing the current stage or release against plan, assessing risks, issues, and dependencies,
and agreeing on corrective actions or decisions to keep the project on track.

While retrospectives (B and C) focus on reflecting and improving team practices, and team planning (A) looks ahead to upcoming
work, progress reviews are focused on monitoring, control, and decision-making at the project or stage level.

This workshop aligns with PRINCE2's principle of manage by exception, enabling timely interventions without unnecessary
escalation.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.6 "Progress Review," and PRINCE2 Agile Study Guide, Chapter 7.

HH #157
‘Which statement about the 'embrace change' target is CORRECT?

e A It reduces testing in order to meet deadlines
e B. It reduces the planning of dependencies between projects



e C. It minimizes the time needed to train a new team member
¢ D. It encourages the customer to raise new ideas

IEf#: D

H #158
Which principle establishes governance by delegating responsibilities and setting tolerances?

¢ A Ensure continued business justification
¢ B. Focus on products

e C. Tailor to suit the project

¢ D. Manage by exception

Ef#: D

R -

The principle that establishes governance by delegating responsibilities and setting tolerances is manage by exception, making option
C the correct answer. Agile Foundation guidance, aligned with PRINCE2 and PRINCE2 Agile principles, explains that effective
governance does not require constant oversight or micromanagement. Instead, it relies on clearly defined roles, delegated authority,
and agreed tolerances within which teams are empowered to operate.

Manage by exception works by setting measurable tolerances for key aspects such as time, cost, scope, quality, risk, and benefits.
As long as work remains within these agreed limits, the team or delivery level can proceed independently without escalation. This
creates clarity around accountability while allowing teans the autonomy needed to work efficiently and respond to change-an
essential aspect of Agile delivery. Escalation only occurs when forecasts indicate that tolerances will be exceeded, ensuring that
senior management attention is focused where it adds the most value.

Option A, ensure continued business justification, focuses on confirming that the project remains viable and worthwhile, but it does
not define how governance is enacted day to day. Option B, tailor to suit the project, emphasizes adapting methods and controls to
the project context rather than establishing governance through delegation. Option D, focus on products, ensures clarity around
outputs and acceptance criteria but does not address governance or escalation mechanisins.

Agile Foundation documents highlight that manage by exception supports agility by balancing control with empowerment. Teans gain
the freedom to self-manage and deliver iteratively, while leadership retains confidence that risks are controlled and objectives are
protected. This principle reduces unnecessary reporting, speeds up decision-making, and supports trust between governance levels.
By clearly delegating responsibilities and defining tolerances, manage by exception provides a practical and effective governance
model compatible with Agile ways of working.
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