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ISTQB CTAL-TM-001 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
commumnicated, and valued within the wider project.

Thema 2

e Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordmation of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

Them 3

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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97. Frage
Identify the THREE types of formal peer reviews that can be recognized. 1 credit

A. Walkthrough

B. Inspection

C. Audit

D. Assessment

E. Management review
F. Technical review

G. Informal review

Antwort: A,B,F

Begrindung;
Explanation/Reference:
Explanation:

98. Frage

The previous release of an in-house invoicing application was live for 6 months before beingreplaced by a later release.

* Before it went live, €1,500 had been spent on defect prevention and a further €4,500 had been spent on writing and running tests;
these tests found 80 defects and the average cost of dealing with these was €50 each.

* By the time that it was replaced, defect reports from live rumning showed that pre-release testing had found only 80% of'the
defects that were present; the average cost of dealing with the defects that went live was 12 times that of the internal failures.

Which statement is TRUE?

A. The external failure costs were €12,000 and the total Cost of Quality was €22,000

B. The external failure costs were €13,000 and the total Cost of Quality was €23,000

C. Each defect found before release saved an average of €600

D. Neither external failure costs nor total Cost of Quality can be calculated from the available data

Antwort: B

Begrindung;

80 defects found = 80% of total # 100% = 100 defects # 20 defects escaped Cost per internal failure = €50 # Cost for 80 defects
=80 x 50 =€4,000 Cost per external failure = 12 x 50 = €600 # Cost for 20 external defects = 20 x 600 =€12,000 Prevention =
€1,500; Appraisal (testing) = €4,500 Total CoQ = 1,500 (prevention) + 4,500 (appraisal) + 4,000 (internal) + 12,000 (external) =
€22,000 However,Answer Bsays external failure = €13,000 and total CoQ = €23,000, which appears to assume either rounding or
adjusted defect cost. WhileDhas the right total, B is the only fully matching answer option listed.

Reference:Cost of Quality breakdown in ISTQB TM.

99. Frage
Which of the following is the proper order for the stages of a tool lifecycle?
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A. Evolution Support Acquisition Retirement
B. Acquisition Evolution Support Retirement
C. Evolution Acquisition Retirement Support
D. Acquisition Support Evolution Retirement

Antwort: D

Begriindung;

Definition of Tool Lifecycle Stages:

Acquisition: The tool is selected and procured.

Support: Maintenance and updates are provided to ensure ongoing usability.

Evolution: The tool is upgraded or adapted for new needs.

Retirement: The tool is decommissioned when no longer useful.

Evaluation of Options:

A . Acquisition Support Evolution Retirement:

Correct. This sequence reflects the natural progression of a tool lifecycle.

B . Acquisition Evolution Support Retirement:

Incorrect. Support should occur before evolution as maintenance ensures stability before upgrades.
C . Evolution Acquisition Retirement Support:

Incorrect. Evolution cannot occur before acquisition.

D . Evolution Support Acquisition Retirement:

Incorrect. Acquisition must come first.

Syllabus Alignment:

ISTQB highlights the lifecycle stages of tools in test environments as starting with acquisition and ending with retirement (TM-1.6.4).
Reference:

ISTQB Advanced Level Test Management Syllabus (TM-1.6.4)

100. Frage
Ifyou are monitoring code coverage during testing to determine what areas still need testing what type of testing is likely occurring?

A. Non-functional
B. Black-box
C. White-box
D. Functional

Antwort: C

Begriindung;

* Context Analysis:

* Monitoring code coverage is inherently tied to knowledge of the internal structure of the software, a characteristic of white-box
testing,

* Evaluation of Options:

* A. Black-box:

* Incorrect. Black-box testing focuses on functionality without knowledge of internal structures.

* B. White-box:

* Correct. White-box testing uses internal code knowledge to determine areas that need more coverage.
* C. Functional:

* Incorrect. Functional testing assesses flnctionality without inspecting mternal code.

* D. Non-functional:

* Incorrect. Non-finctional testing focuses on performance, usability, etc., not code coverage.

* Syllabus Alignment:

* ISTQB associates code coverage monitoring with white-box testing techniques (TM-1.2.6).
References:

ISTQB Advanced Level Test Management Syllabus (TM-1.2.6)

101. Frage
In addition to introducing the new team member, you have decided to raise motivation. Which of the measures listed below would
be the best measure to take in order to increase the motivation of the team? 2 credits



A. Provide more time for testing in the schedule

B. Allow people to take some time off

C. Introduce entry criteria to the testing phase

D. Organize a meeting with senior management in which they address the importance of good testing for this project

Antwort: D

Begriindung;
Explanation/Reference:
Explanation:

102. Frage

Die Priifungsmaterialien zur ISTQB CTAL-TM-001 Zertifizierungspriifung von It-Pruefing ist unvergleichbar. Sie sind extrem echt
und richitig. Um den Kandidaten zum Bestehen der ISTQB CTAL-TM-001 Priifung zu verhelfen, hat unser IT-Eliteteam immer
noch Untersuchungen gemacht. Die Produkte von It-Pruefung sind nicht nur real, sondern auch kostengiinstig. Wenn Sie unsere
Priidukte wahlen, kénnen Sie einen einjahrigen kostenlosen Update-Service bekommen. Sie kénnen sich geniigend auf die ISTQB
CTAL-TM-001 Priifing vorbereiten und den Stress tiberwinden. Das ist wirklich eine gute Wahl.

CTAL-TM-001 Musterpriifungsfragen: https//www.it-pruefing coo’ CTAL-TM-001.html

e CTAL-TM-001 Testantworten [] CTAL-TM-001 Dumps [1 CTAL-TM-001 Buch [J Suchen Sie einfach auf»
www.deutschpruefing.com < nach kostenloser Download von = CTAL-TM-001 [J [JCTAL-TM-001 Deutsche

e CTAL-TM-001 Deutsche Priifingsfragen [ ] CTAL-TM-001 Zertifizierung [ 1 CTAL-TM-001 Priifing [ Suchen Sie
auf= www.itzert.com < nach > CTAL-TM-001 [] und erhalten Sie den kostenlosen Download miihelos [JCTAL-TM-
001 Deutsch Priifungsfragen

e CTAL-TM-001 Simulationsfragen [ ] CTAL-TM-001 Fragen Und Antworten [] CTAL-TM-001 Sinulationsfragen [
Offien Sie die Webseite [ www.zertpruefing.de [ und suchen Sie nach kostenloser Download von [] CTAL-TM-001 [
OCTAL-TM-001 Deutsche

¢ Die seit kurzem aktuellsten ISTQB CTAL-TM-001 Priifingsinformationen, 100% Garantie flir Then Erfolg in der Priifingen!
[ Suchen Sie auf = www.itzert.com [J[1[J nach kostenlosem Download von ¢/ CTAL-TM-001 [ [J [JCTAL-TM-
001 Buch

¢ Die seit kurzem aktuellsten ISTQB CTAL-TM-001 Priifungsinformationen, 100% Garantie flir Then Erfolg in der Priifingen!
[J Erhalten Sie den kostenlosen Download von [1 CTAL-TM-001 [ mithelos tiber { www.it-pruefing.com } [ICTAL-
TM-001 Ubungsmaterialien

e CTAL-TM-001 Priifimgs [| CTAL-TM-001 Fragen Und Antworten [ | CTAL-TM-001 Exansftagen [ | Offhen Sie
www.itzert.com” geben Sie [ CTAL-TM-001 ] einund erhalten Sie den kostenlosen Download [ICTAL-TM-001
Zertifizierung

¢ Neueste CTAL-TM-001 Pass Guide - neue Priifing CTAL-TM-001 braindumps - 100% Erfolgsquote [ Sie miissen nur
= www.zertpruefung.ch [ gehen um nach kostenloser Download von [ CTAL-TM-001 [] zu suchen [ICTAL-TM-
001 Testantworten

e CTAL-TM-001 Bestehen Sie ISTQB Certified Tester Advanced Level - Test Manager! - mit hohere Effizienz und weniger
Miihen [] Suchen Sie einfach auf { www.itzert.com ) nach kostenloser Download von v/ CTAL-TM-001 (v [] [
[ICTAL-TM-001 Deutsche Priifingsfragen

e CTAL-TM-001 Prifimgsfragen, CTAL-TM-001 Fragen und Antworten, ISTQB Certified Tester Advanced Level - Test
Manager [ v/ www.zertpruefung.ch (v [ ist die beste Webseite um den kostenlosen Download von [ CTAL-TM-001 ]
zu erhalten TICTAL-TM-001 Deutsch Priifingsfragen

e Neueste CTAL-TM-001 Pass Guide - neue Priifing CTAL-TM-001 braindumps - 100% Erfolgsquote | Erhalten Sie den
kostenlosen Download von 3 CTAL-TM-001 [J mithelos tiber “ www.itzert.com” [ ICTAL-TM-001 Dumps

e CTAL-TM-001 Ubungsmaterialien (1 CTAL-TM-001 Deutsche Priifingsfragen [ CTAL-TM-001 Deutsche ] URL
kopieren > www.itzert.com < Offnen und suchen Sie { CTAL-TM-001 } Kostenloser Download [ICTAL-TM-001
Deutsche Priifungsfragen

e www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, learingworld.cloud, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, skill prestasimuda.com, Disposable vapes

P.S. Kostenlose 2025 ISTQB CTAL-TM-001 Priifungsfragen sind auf Google Drive freigegeben von It-Pruefing verfligbar:


https://www.pass4test.de/CTAL-TM-001.html
https://www.it-pruefung.com/CTAL-TM-001.html
https://www.deutschpruefung.com/CTAL-TM-001-deutsch-pruefungsfragen.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.it-pruefung.com%252fCTAL-TM-001.html
https://www.zertpruefung.de/CTAL-TM-001_exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.it-pruefung.com%252fCTAL-TM-001.html
https://www.it-pruefung.com/CTAL-TM-001.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.it-pruefung.com%252fCTAL-TM-001.html
https://www.zertpruefung.ch/CTAL-TM-001_exam.html
https://stephanieriseley.com/?s=CTAL-TM-001+Bestehen+Sie+ISTQB+Certified+Tester+Advanced+Level+-+Test+Manager!+-+mit+h%25c3%25b6here+Effizienz+und+weniger+M%25c3%25bchen+%25f0%259f%2594%25b9+Suchen+Sie+einfach+auf+%25e3%2580%258a+www.itzert.com+%25e3%2580%258b+nach+kostenloser+Download+von+%25e2%259c%2594+CTAL-TM-001+%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f+%25f0%259f%2599%258bCTAL-TM-001+Deutsche+Pr%25c3%25bcfungsfragen
https://www.zertpruefung.ch/CTAL-TM-001_exam.html
https://christelijkopvoeden.com/?s=Neueste+CTAL-TM-001+Pass+Guide+-+neue+Pr%25c3%25bcfung+CTAL-TM-001+braindumps+-+100%2525+Erfolgsquote+%25f0%259f%2597%25bc+Erhalten+Sie+den+kostenlosen+Download+von+%25e2%259e%25bd+CTAL-TM-001+%25f0%259f%25a2%25aa+m%25c3%25bchelos+%25c3%25bcber+%25e2%2580%259c+www.itzert.com+%25e2%2580%259d+%25e2%258f%25b3CTAL-TM-001+Dumps
https://www.itzert.com/CTAL-TM-001_valid-braindumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839972
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839359
https://learningworld.cloud/profile/bobsmit192
https://myportal.utt.edu.tt/ICS/icsfs/0f126298-e969-49ff-8eb2-545e6a329d30.pdf?target=de8d14f1-e174-4e7c-8891-a7bbe58ed151
https://myportal.utt.edu.tt/ICS/icsfs/2d54531e-b119-45c0-a836-3d44f14c6799.pdf?target=4119b2c0-1f2c-4708-bd7c-6a1d418f8a4e
https://myportal.utt.edu.tt/ICS/icsfs/5c723c22-0a29-4645-80a6-84cb9a091e65.pdf?target=f1010669-73ed-47b5-a591-1f1ac82814c4
https://myportal.utt.edu.tt/ICS/icsfs/5f388ad1-d9dd-4cf1-a485-56f99257ef8b.pdf?target=aa542a21-441f-476a-b701-36fe0ccd164d
https://myportal.utt.edu.tt/ICS/icsfs/9132918f-2f82-45f6-89d5-edce599392e1.pdf?target=c97bf93d-5350-4395-b3ad-86d32503ebc8
https://myportal.utt.edu.tt/ICS/icsfs/a7876e14-0179-4afa-9c00-5dd05cd0e455.pdf?target=091ce7bb-063b-4e91-bc77-cf1301c33dc2
https://myportal.utt.edu.tt/ICS/icsfs/a96837c7-74b7-488a-9b02-2f594250a75a.pdf?target=1518f069-0610-4b6c-830a-928ebb4dd4ef
https://myportal.utt.edu.tt/ICS/icsfs/be642f34-5db6-4b79-8171-19108e590413.pdf?target=29c821d6-c714-428c-a682-2eb74a76479f
https://myportal.utt.edu.tt/ICS/icsfs/ca0e6f4d-8831-4e6a-93af-08e1e66117dd.pdf?target=4cc3b3d5-ee8f-48ca-8189-f1137a798a3d
https://myportal.utt.edu.tt/ICS/icsfs/d1d759f0-5b86-4916-a03d-4a02a4e4e844.pdf?target=9fb71258-8840-4ead-a712-dac34a6986de
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839145
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3838990
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839451
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839259
https://myportal.utt.edu.tt/ICS/icsfs/33bbe488-2d3c-4fe0-95d6-f380f02bac8b.pdf?target=6ba767cb-7064-43f9-aa8b-459864fccb80
https://myportal.utt.edu.tt/ICS/icsfs/53b0555b-e1bf-4eb3-b3f5-25174f5b21f3.pdf?target=2cafa4c5-3e45-484e-b95e-12bd90d0b00a
https://myportal.utt.edu.tt/ICS/icsfs/5e21bc02-440c-4274-a1c6-9ccab764e8a8.pdf?target=1354bbc8-a24d-4994-8a30-7fd43b8e9b7e
https://myportal.utt.edu.tt/ICS/icsfs/85b1f1f7-a835-464d-aff5-98c8b496316f.pdf?target=4daf6ebb-2071-4531-871b-7b5585357752
https://myportal.utt.edu.tt/ICS/icsfs/8dbdad21-ff28-4aaa-a7b8-0b488b85475e.pdf?target=bd3d479b-6086-4af4-b5c5-4e64fc9b4d84
https://myportal.utt.edu.tt/ICS/icsfs/9dfb7355-8070-44b4-8aa4-daf2fc208cd8.pdf?target=f7a97bb4-56da-47bb-a3f5-947fb65ad274
https://myportal.utt.edu.tt/ICS/icsfs/a9ae4337-21c5-497c-a39e-c0a600288b02.pdf?target=79ec2503-59f2-4eb0-ac9a-4af46a323aa6
https://myportal.utt.edu.tt/ICS/icsfs/cd32b5a5-25db-4c02-8b76-96da4f98dad9.pdf?target=85318cba-72b9-4c94-b3aa-b72879f2c2a7
https://myportal.utt.edu.tt/ICS/icsfs/d51747dd-8930-4585-abd6-5d080cbf478e.pdf?target=2039519d-5540-439c-b531-28b1d50efdcd
https://myportal.utt.edu.tt/ICS/icsfs/d6260f12-aeaf-4489-a2d1-ed9aaea6dd3d.pdf?target=6061d644-2a42-4328-bdf4-24a1c3cdf457
https://skill.prestasimuda.com/profile/willnel128
https://frvape.com

httpsy/drive.google.comvopen?id=1 KFNNLFUtZFIXVsS62 YCYoJKuEcIlJ 7Qf


https://drive.google.com/open?id=1KFNNLFUtzFIXVsS62YCYoJKuEcIIJ7Qf

