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HH #323
An intentional activity to modify a nonconforming product or product component is called:

A. defect repair
B. preventive action
C. corrective action
D. work repair
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Explanation/Reference:

Explanation:

4.3.3.3 Change Requests

A change request is a formal proposal to modify any document, deliverable, or baseline. An approved change request will replace
the associated document, deliverable, or baseline and may result in an update to other parts of the project management plan. When
issues are found while project work is being performed, change requests are submitted, which may modify project policies or
procedures, project scope, project cost or budget, project schedule, or project quality. Other change requests cover the needed
preventive or corrective actions to forestall negative impact later in the project. Requests for a change can be direct or indirect,
externally or internally initiated, and can be optional or legally/ contractually mandated, and may include:

Corrective action-An intentional activity that realigns the performance of the project work with the

project management plan;

Preventive action- An intentional activity that ensures the future performance of the project work is

aligned with the project management plan;

Defect repair- An intentional activity to modify a nonconforming product or product component;

Updates-Changes to formally controlled project documents, plans, etc., to reflect modified or additional

ideas or content.

H #324
Which type of analysis is used as a general management technique within the Plan Procurements process?

A. Cost impact analysis

B. Contract value analysis
C. Make or buy analysis

D. Risk assessment analysis

Ef#: C

HR #325
Which technique should a project manager use in a situation in which a collaborative approach to conflict management is not
possible?

e A. Consensus
¢ B. Influencing
e (. Avoidance
¢ D. Coaching

EfE: C
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Section: Volume C

H R #326
For a 10-day project, activity B' s duration is three days, and activity C's duration is two days What is the duration of activity A if
activities B and C are performed in parallel?

e A 3days
e B. 7 daysD .10 days
e C.5days

IEf#: B

B #327



A project management office manages a number of aspects including the:

A. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level.
B. Assignment of project resources to best meet project objectives.

C. Central coordination of communication management across projects.

D. Project scope, schedule, cost, and quality of the products of the work packages.

Ef#: A
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