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The PRINCE2-Foundation certification exam is designed to assess an individual's understanding of the PRINCE2 methodology.
PR2F Exam covers the PRINCE2 principles, themes, and processes, and tests the candidate's ability to apply these concepts in a
real-world project management scenario. Achieving the PRINCE2-Foundation certification demonstrates that the candidate has the
knowledge and skills required to effectively manage projects using the PRINCE2 methodology. PRINCE2 7 Foundation written
Exam certification is highly valued by employers as it indicates that the individual is competent in project management and can
contribute to the success of their organization's projects.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q256-Q261):
NEW QUESTION # 256 
The project manager has created a list of tasks to produce the project's products.
Which step of the 'organizational design and development' technique should be informed ty this 1st?

A. Manage the ongoing changes to the project ecosystem
B. Design the project ecosystem
C. Understand the organizational ecosystem
D. Develop the project ecosystem

Answer: A

Explanation:
In PRINCE2, the management of ongoing changes to the project ecosystem involves adapting the project's approach and scope
based on real-time information and challenges that arise during the lifecycle of the project. This step is critical when new tasks or
changes in tasks are identified, as outlined by the project manager. This ensures that the project remains aligned with its intended
outcomes and can adapt to internal and external influences effectively.References: = PRINCE2 7 Foundation Training Manual and
official PRINCE2 website documentation

NEW QUESTION # 257 
Which report must be used to inform the project board of a predicted deviation from agreed stage limits?

A. Highlight report
B. End stage report
C. Exception report
D. Checkpoint report

Answer: C

Explanation:
The Exception Report must be used to inform the project board of a predicted deviation from the agreed stage limits. This report is
triggered when stage tolerances are forecasted to be exceeded, requiring the project board's decision on how to proceed with the
project.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 258 
According to the 'continued business justification' principle, what must project benefits be aligned to?

A. The direction of the project board
B. The business objectives
C. The technology available
D. Regular deliveries throughout the project

Answer: B

Explanation:
Reference https://www.whatisprince2.net/prince2-principle-continued-business-justification.php

NEW QUESTION # 259 
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Which is a minimum requirement for applying the plans theme?

A. The team managers in the project must prepare team plans
B. The project must have at least two management stages
C. Scope tolerance must be prioritized using MoSCoW
D. The project plan must be presented as a Gantt chart

Answer: A

Explanation:
Section: Volume B
Explanation/Reference:
Reference http://prince2.wiki/Themes#Plans_Theme

NEW QUESTION # 260 
What is a purpose of the communication management approach?

A. To document the responsibilities of project team members for testing whether products are acceptable to users
B. To document how to use financial incentives to motivate project team members
C. To document how the project team should control its interaction with stakeholders
D. To document the target organizational state required for the project to meet its objectives

Answer: C

NEW QUESTION # 261
......
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