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NEW QUESTION # 45 
After which event should a PMO professional expect the PMO mandate to be reviewed?

A. When the PMO expands its scope to include new services
B. When the PMO maturity score increases
C. When the PMO delivers value that exceeds customer expectations
D. When new qualifications are gained by PMO team members

Answer: A

Explanation:
The PMO mandate is a formal document that defines the purpose, authority, and scope of the PMO.
According to PMI-PMOCP principles,any significant change in the PMO's scope or services triggers a review of the mandateto
ensure it remains relevant and aligned with organizational needs. Expanding the PMO's scope (Option A) necessitates updating the
mandate to reflect new responsibilities, authority, and expectations.
Increasing maturity scores, delivering exceptional value, or staff gaining new qualifications (Options B, C, and D) are positive
indicators but do not in themselves require revisiting the mandate.
Regular mandate reviews help maintain clarity, authority, and stakeholder alignment, which are critical governance elements
emphasized by PMI.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), PMO Mandate and Governance Sections PMI PMO Value Ring,
Governance and Scope Management

NEW QUESTION # 46 
An organization delivers system implementation projects to external clients. The PMO has noticed that recent post-project reviews
consistently reveal issues. Further analysis shows that these issues become apparent during end-user testing. The testing process is
unstructured and usually lacks documentation.
What next steps should the PMO lead take?

A. Mandate that all project testing issues be logged and reviewed before agreeing on how each item should be addressed.
B. Assess the organizational project management (OPM) maturity gaps and enhance the test management process.
C. Create a test strategy to be referenced by project teams to support the system-testing process alignment.
D. Deploy a test management tool that should be used by all system implementation project teams.

Answer: C

Explanation:
The key to resolving recurring issues during end-user testing is to establish a structured and standardized testing process. PMI-
PMOCP guidance highlights that creating a formaltest strategyensures project teams have a clear, consistent approach to testing
activities, reducing variability and improving quality outcomes.
While logging and reviewing testing issues (option B) and deploying tools (option C) are valuable, they should follow the definition of
a strategic testing framework that aligns all teams. Assessing maturity gaps (option D) is important but is a broader step that should
not delay immediate process improvement.
A test strategy formalizes roles, responsibilities, documentation standards, and test procedures, thus preventing the issues seen in
unstructured testing and enabling continuous improvement.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Lifecycle Management and Quality Assurance.

NEW QUESTION # 47 
The PMO at an expanding healthcare organization has been tasked with enhancing the organization's project management practices
to achieve higher efficiency and better outcomes. To achieve this, the first step is to perform a gap analysis to evaluate the current
state of project management maturity. This analysis will help PMO understand the existing capabilities, identify gaps compared to
industry standards, and highlight areas needing improvement. Based on the results, the aim is to create a targeted improvement plan
to elevate the organization's project management maturity level.
What is the primary purpose of conducting a gap analysis in the context of evaluating and progressing organizational project
management capability?

A. To identify gaps between current project management practices and desired maturity levels, and develop targeted



improvement plans.
B. To justify the need for additional project management software tools that conduct gap analysis and maturity levels.
C. To reassign project managers based on their individual skill sets, maturity, and performance levels.
D. To benchmark project performance and maturity levels against other organizations in the same industry.

Answer: A

Explanation:
Gap analysis is a foundational strategic alignment tool within PMO practice. According to the PMI-PMOCP framework, the
purpose of gap analysis is to compare the organization's current project management maturity and capabilities against desired or
industry-standard maturity models. This comparison identifies specific deficiencies or gaps in processes, skills, tools, or governance.
The output of the gap analysis informs a targeted improvement plan designed to address these gaps effectively, thereby progressing
the organization's maturity in a structured and measurable manner. This aligns project management capabilities with organizational
strategy and goals, ensuring the PMO delivers greater value and effectiveness.
The exercise is not primarily focused on acquiring new software (option A), benchmarking (option C), or reassigning personnel
(option D), although these may be byproducts or related activities. The core intent is the identification of improvement areas to
create a roadmap for advancing project management maturity, which leads to better project outcomes and strategic alignment.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Organizational Maturity and Strategic Alignment.

NEW QUESTION # 48 
A PMO currently serves all investment initiatives within a company and has reached a high level of maturity.
The executive leadership team is enthusiastic about PMO value, and all PMO customers promote its services.
The PMO professional who leads the PMO has received information that the innovation portfolio struggles with its initiatives.
What should the PMO professional do first to support the innovation portfolio?

A. Ask for a mandate from the executive team to support the innovation initiatives.
B. Meet with the innovation manager and understand their situation to see how the PMO can support them.
C. Engage with the executive team to assess current strategic initiatives and align services to drive additional value.
D. Demonstrate to the innovation team how the PMO supports effective delivery of investment projects within the
organization.

Answer: C

Explanation:
The first step is toengage with the executive team to assess the status of strategic initiatives and ensure that PMO services are aligned
to address challenges and add value. This top-down engagement aligns innovation efforts with organizational priorities and secures
executive support.
Demonstrating support (Option A) or meeting the innovation manager (Option D) are valuable but follow alignment with executive
priorities. Requesting a mandate (Option C) may delay action.
PMI-PMOCP Strategic Alignment highlights executive engagement and service realignment as primary levers for portfolio support.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Portfolio Alignment PMI PMO Value Ring, Strategic Portfolio
Management

NEW QUESTION # 49 
A PMO professional notices that the project managers are not adhering to the established project management guidelines within the
organization. What actions should the PMO professional take to address this issue effectively?

A. Escalate the issue to the project sponsors to enforce the project managers' adherence to the guidelines.
B. Revise the current guidelines based on their knowledge and experience to ensure the guidelines are more practical.
C. Distribute updated manuals and provide additional project management training sessions to the project managers.
D. Conduct a survey with project managers to understand their challenges, then create a customized action plan to address
the gaps.

Answer: D

Explanation:



Within the PMI-PMOCPGovernance domain, the PMO professional's responsibility is to ensure compliance through understanding
and collaboration rather than unilateral enforcement. When project managers are not following guidelines, the first step is toengage
with them to understand the root causes of non-adherence. This can include process complexity, lack of awareness, or practical
challenges.
Conducting a survey or assessment (Option D) aligns with best practices for continuous improvement and stakeholder engagement.
It enables the PMO to tailor solutions-such as training, process adjustments, or communication improvements-based on actual
feedback rather than assumptions.
Options A and B, though seemingly proactive, risk missing the real issues if implemented without input.
Revising guidelines without stakeholder consultation (Option A) can lead to ineffective or resisted changes.
Distributing manuals and training (Option B) is useful only if it addresses identified gaps. Escalating directly to sponsors (Option C)
should be a last resort, as it may create resistance and harm relationships.
This approach is consistent with PMI's emphasis ongovernance through collaboration, communication, and continuous process
improvement, as outlined in the PMO governance frameworks.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Governance and Compliance Sections PMI PMO Value Ring,
Governance and Continuous Improvement
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