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ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q74-Q79):
NEW QUESTION # 74 
The color band at the top of the project card in Project Workspace displays what project attribute?

A. Status
B. Issues
C. Risk
D. State

Answer: A

Explanation:
Explanation
According to the ServiceNow documentation1, the color band at the top of the project card in Project Workspace displays the
project status. The project status is a calculated field that indicates the health of the project based on the schedule, cost, and scope
variance. The color band can be green, yellow, or red, depending on the status value. The other options are incorrect because:
B: Risk: The risk is a potential problem that could affect the project or its outcome. The risk level is displayed as a circle icon on the
project card, not as a color band2.
C: State: The state is the current phase of the project, such as Draft, Planning, Work in Progress, or Closed. The state is displayed
as a text field on the project card, not as a color band3.
D: Issues: The issues are the actual problems that affect the project or its outcome. The number of issues is displayed as a badge
icon on the project card, not as a color band4.
1:
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/conc
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/task/
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/refer
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/task/

NEW QUESTION # 75 
Which property controls the changes in cost and resource plans with respect to the change in the start date of a demand or project?

A. 'Rollup project start date from tasks'.
B. 'Enable altering of planned date for task in WIP/Closed'.
C. 'Change Resource Plan, Cost Plan and Benefit Plan Start Date with Demand or Project Start Date Change'.
D. 'Calculate ROI percentage based on a project's estimated cost and its net value'.

Answer: C

Explanation:
Explanation
According to the ServiceNow documentation1, this property controls whether the start dates of the resource plan, cost plan, and
benefit plan are automatically updated when the start date of the demand or project is changed. If this property is set to true, then the
plans will be shifted by the same number of days as the demand or project start date change. If this property is set to false, then the
plans will not be affected by the demand or project start date change.
1:
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/refer

NEW QUESTION # 76 
Which of the following defines a parent-child relationship?
Choose 2 answers

A. Parent-child task relationships do not have any effect on task time constraints.
B. A parent-child relationship is not saved as a record in any table.
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C. Any number of child tasks can be nested under a parent task with or without any dependencies.
D. A parent-child task must finish before another begins.

Answer: B,C

NEW QUESTION # 77 
Under the Preferences tab on the Demand form, you have the option to:
Choose 2 answers

A. Add a risk score
B. Close a demand on closure of a project
C. Add a financial benefit
D. close a demand on creation of a project

Answer: B,D

NEW QUESTION # 78 
If a project manager is responsible for approving time sheets or submitting time cards on behalf of team members, they should be
given what role?

A. approval_admin.
B. form_admin.
C. activity_admin.
D. timecard_admin.

Answer: D

Explanation:
According to the ServiceNow documentation1, the timecard_admin role can approve time sheets or submit time cards on behalf of
team members. This role also has the ability to create and modify time sheet policies, time sheet groups, and time sheet periods. The
other options are incorrect because:
A . activity_admin: The activity_admin role can create and modify activities, activity sets, and activity plans2.
C . form_admin: The form_admin role can create and modify forms, form sections, and form layouts3.
D . approval_admin: The approval_admin role can create and modify approval rules, approval groups, and approval stages4.
1: https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/time-card-
management/reference/r_TimeCardManagementRoles.html 2: https://docs.servicenow.com/bundle/vancouver-it-business-
management/page/product/project-management/reference/r_ActivityManagementRoles.html 3:
https://docs.servicenow.com/bundle/vancouver-platform-administration/page/administer/form-
administration/concept/c_FormAdministration.html 4: https://docs.servicenow.com/bundle/vancouver-platform-
administration/page/administer/approvals/concept/c_Approvals.html

NEW QUESTION # 79
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