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Machen Sie sich noch Sorgen um die schwere ITIL ITIL-4- Transition Zertifizierungspriifung? Keine Sorgen. Mit den
Schulungsunterlagen zur ITIL ITIL-4-Transition Zertifizierungspriifing von ExamFragen ist jede 1T-Zertifizierung einfacher
geworden. Die Schulungsunterlagen zur ITIL ITIL-4-Transition Zertifizierungsprifing von ExamFragen sind der Vorlaufer fir die
ITIL ITIL-4-Transition Zertifizierungspriifng,

Die ITIL 4 Managing Professional Transition-Zertifizierungspriifing ist eine wichtige Qualifikation fiir IT-Profis, die ihre Karriere im
IT-Service-Management vorantreiben michten. Sie ist eine wertvolle Ergiinzung fiir jeden IT-Profis Lebenslaufund zeigt ihr Wissen
und thre Féhigkeiten in den neuesten Best Practices des IT-Service-Managements.
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Warumssind die Fragenkataloge zur ITIL ITIL-4-Transition Zertifizierungspriifing von ExamFragen beliebter als die anderen?
Erstens: Ressonanz. Wir miissen die Bediirfhisse der Kandidaten kennen, und umfassender als andere Websites. Zweitens:
Spezalitit. Umunsere Angelegenheiten zu erledigen, miissen wir alle unwichtigen Chancen aufgeben. Drittens: Man wird vielleicht
eine Sache nach threm Aussehen beurteilen. Vielleicht haben wir die besten Produkte von guter Qualitidt. Aber wenn wir sie in einer
kitschig Weise représentieren, werden Sie sicher zu den kitschigen Produkten gehdren. Hingegen représentieren wir sie in einer
fachlichen und kreativen Weise werden wir die besten Effekte erzielen. Die Fragenkataloge zur ITIL ITIL-4-Transition
Zertifizierungspriifing von ExamFragen sind solche erfolgreichen Fragenkataloge.

Die ITIL 4 Managing Professional Transition Priifung ist eine anspruchsvolle Priifing, die eine angemessene Vorbereitung und
Vertrautheit mit dem ITIL v3 Framework erfordert. Es ist wichtig, die neuen Konzepte, die in ITIL 4 eingefiihrt wurden, zu
verstehen und sich mit den Service-Management-Praktiken und Leitprinzipien vertraut zu machen. Eine angemessene Vorbereitung
und Ubung sind entscheidend, um die Priifing zu bestehen und ein ITIL 4 Managing Professional zu werden.

ITIL 4 Managing Professional Transition ITIL-4-Transition Priifungsfragen
mit Losungen (Q21-Q26):

21. Frage

A legacy financial system requires the user to manually enter the time and date of the transaction to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are effective controls that could improve compliance?

1. Modify the application to automatically add the current time and date when transaction is entered

2. Establish a commumication plan to remind users of the importance of time and date on transactions

3. Develop a goals cascade so all staff know their role in achieving company goals

4. Create a report showing non-compliant records and take action to correct

e A 3and4
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e B.land2
e C.2and3
e D.land4

Antwort: D

Begriindung;

According to ITIL 4, an effective control environment is one that ensures that the organization's objectives are achieved in a reliable
and compliant manner1. Effective controls are the mechanisis that prevent, detect, or correct errors, fraud, or non-compliance in
the organization's processes and activities2. Some of the characteristics of effective controls are that they are aligned with the
organization's goals, policies, and standards, they are proportionate to the level of risk, they are consistent and transparent, they are
regularly monitored and reviewed, and they are responsive to changes and improvements3.

In the scenario given, the legacy financial system requires the user to manually enter the time and date of the transaction to meet
regulatory requirements, but these fields are often blank. This indicates a lack of compliance and accuracy in the financial reporting
process, which could expose the organization to legal, financial, or reputational risks. Therefore, some effective controls that could
improve compliance are:

* Modify the application to automatically add the current time and date when transaction is entered. This is a preventive control that
reduces the risk of human error or omission by ensuring that the required information is always captured and recorded in the system
This control also enhances the efficiency and reliability of the process by eliminating the need for manual input.

* Create a report showing non-compliant records and take action to correct. This is a detective and corrective control that identifies
and resolves any instances of non-compliance or inaccuracy in the financial records. This control also provides feedback and
evidence for the performance and effectiveness of the process and the controls.

The other options are not effective controls for improving compliance in this scenario because they do not directly address the root
cause of the problem or provide a specific solution. Establishing a commumnication plan to remind users of the importance of time and
date on transactions is a good practice, but it does not guarantee that the users will follow the mstructions or comply with the
requirenents. Developing a goals cascade so all staff know their role in achieving company goals is a strategic activity, but it does
not specify how the financial reporting process or the legacy system will be improved or controlled. Therefore, the best answer is D.
1 and 4. References:

* 1: ITIL 4 Managing Professional: Transition Module | Axelos

* 2: ITIL 4 Managing Professional Transition Course Online - Simplilearn

* 3: ITIL 4 MP Transition: a transformed framework | Axelos

* 4: Internal Controls for Better Compliance | Reducing Risk

* 5: Internal Controls: The Definitive Guide for Risk and Compliance Professionals - RiskOptics

* 6: How to Establish an Effective Control Environment

22. Frage

An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization 's objectives How can the organization ensure that all IT activities are aligned with the
organization 's objectives?

A. Collect feedback from both organizational and IT leadership from each region

B. Priories risk mitigation strategies in alignment with the organization 's risk appetite

C. Put compliance controls in place to ensure that all centers of expertise are following the same practices

D. Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

Antwort: D

Begriindung;

The best way for the organization to ensure that all IT activities are aligned with the organization's objectives is to establish
increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer above. This is
based on the ITIL 4 principle of cascading objectives, which is a method for translating high-level strategic objectives into more
specific and measurable operational objectives. By doing this, the organization can create a clear line of sight between the vision,
mission, and goals of the organization and the actions and outcomes of the IT divisions. This also enables the organization to monitor
and evaluate the performance and value of the IT activities and ensure that they are contributing to the achieverment of the
organization's objectives. The other options are not sufficient to ensure alignment, as they do not address the root cause of the
misalignment, which is the lack of clarity and consistency in the objectives. Risk mitigation strategies, compliance controls, and
feedback collection are important aspects of IT governance, but they do not necessarily ensure that the IT activities are aligned with
the organization's objectives. They may also create unnecessary bureaucracy and overhead that may hinder the agility and innovation
of the IT divisions. References: https//www.atlassian.convblog/technology/what-the-new-itil-



4-means-for-you-and-your-team
https//www.greycampus.con/opencampus/iti- foundation/iti- objectives

23. Frage
An organization wants to become more efficient by reducing the amount of unnecessary work they do. Which approach would be
MOST helpful?

A. Safety culture
B. DevOps
C. Lean OK

D. Site reliability engineering
Antwort: C

24. Frage
Which practice has a purpose that includes the management of financially valuable components that can contribute to the delivery of
an IT service?

A. Change enablement

B. IT asset management

C. Service configuration management
D. Deployment management

Antwort: B

Begrindung;

Comprehensive Explanation:

IT Asset Management is defined as:

The practice responsible for planning and managing the full lifecycle of IT assets, which are financially valuable components that
support service delivery.

Thus, Option D is correct.

25. Frage
In service relationships what is a benefit of identifying consumer roles?

A. Tt enables effective stakeholder management
B. It removes constraints from the customer

C. It provides shared service expectations

D. It enables a common definition of value

Antwort: A
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