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(Q38-Q43):
NEW QUESTION # 38 
Which statement is true about a Value Stream that successfully uses DevOps?

A. It has a lower threshold of defects approved to production
B. It has a closed loop process of learning
C. It has objective measurements with automation
D. It has a technology stack without legacy code

Answer: B

NEW QUESTION # 39 
Which statement is true about batch size?

A. Large batch sizes increase variability
B. When Stories are broken into tasks, it means there are small batch sizes
C. The handoff batch should be made as large as possible
D. Large batch sizes ensure time for built-in quality

Answer: A

Explanation:
This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system. Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 40 
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives, managers, and
leaders. What is their next step?

A. Perform process mapping on the current state
B. Identify Value Streams and Agile Release Trains to start alignment of the organization
C. Train Lean-Agile change agents to push out the roadmap and build consensus
D. Train the leaders in Portfolio and Product Management to solve problems before fixing symptoms

Answer: B

NEW QUESTION # 41 
Which of the following benefits does the practice of separating deployment from release in SAFe's Continuous Delivery Pipeline
provide?

A. It helps to reduce batch size
B. It accelerates time to market
C. It reduces bottlenecks and delays
D. It enables testing in a production environment

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In SAFe's Continuous Delivery Pipeline, the practice of separating deployment from release allows organizations to:
* Deploy code to production-like environments frequently
* Test features safely in production without exposing them to end users
* Use techniques like feature toggles, dark launches, canary releases
* Release to customers when business conditions are right



This means the main benefit is that it enables testing in a production environment, even before the actual release.
(Source: Scaled Agile Framework - Release on Demand)

NEW QUESTION # 42 
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Platform team
B. Enabling team
C. Stream-aligned team
D. Complicated subsystem team

Answer: B

Explanation:
Explanation
An enabling team is a type of cross-functional Agile team that is organized to assist other teams with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Teams, Technical Agility
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......

There are free demos giving you basic framework of SAFe-Agilist Training Materials. All are orderly arranged in our SAFe-Agilist
practice materials. After all high-quality demos rest with high quality SAFe-Agilist preparation materials, you can feel relieved with
help from then. Though the free demos are a small part of the exam braindumps, they contain the represent questions for you to
know its accuracy and good quality.
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