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While CompTIA Project+ Certification Exam (PK0-005) exam preparing for the CompTIA Project+ Certification Exam (PKO0-
005) exam, candidates have to pay extra money when CompTIA introduces new changes. With ITExamDownload you can save
money in this scenario as up to 365 days of free updates are available. You can also download a free demo to understand everything
about ITExamDownload PK0-005 Exam Material before buying. While there are many PK0-005 exam question preparation guides
available online, it's crucial to be vigilant while making purchases due to the prevalence of online scams. ITExamDownload offers
CompTIA PKO0-005 exam questions for the best exam preparation experience.

CompTIA PKO0-005 exam covers various project management domains, including project initiation, planning, execution, monitoring
and control, and project closure. PK0-005 exam also covers topics such as project scope, risk management, project
commumnication, project scheduling, and budgeting, Candidates who pass the exam demonstrate their ability to manage projects
effectively and efficiently and understand the importance of project management in I'T organizations.

CompTIA PKO0-005 Certification Exam covers a broad range of project management topics, including project scope and schedule
management, resource management, risk management, commumication management, and stakeholder management. It also covers
project management methodologies, such as Agile, Waterfall, and Hybrid, and their respective tools and techniques. PK0-005 exam
consists of 95 multiple-choice and performance-based questions, and candidates have 90 minutes to complete it.

>> PKO0-005 Frenquent Update <<

Valid PK0-005 Exam Testking | PK0-005 Latest Material

ITExamDownload has designed PK0-005 pdf dumps format that is easy to use. Anyone can download CompTIA PK0-005 pdf
questions file and use it from any location or at any time. CompTIA PDF Questions files can be used on laptops, tablets, and
smartphones. Moreover, you will get actual CompTIA PKO0-005 Exam Questions in this CompTIA PK0-005 pdf dumps file.

CompTIA PK0-005 (CompTIA Project+ Certification) exam is ideal for project managers who are looking to advance their
careers or gain industry recognition. It is also suitable for individuals who are new to project management and are looking to gain a
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foundational understanding of the subject. A CompTIA Project+ certification can open up new career opportunities and help
individuals build credibility as project managers.

CompTIA Project+ Certification Exam Sample Questions (Q255-Q260):

NEW QUESTION # 255
A contractor attended a project meeting that was exclusively for company employees. Which of the following actions should the PM
take?

A. Escalate to vendor management.
B. Reinforce the rules of engagement.
C. Review the meeting cadence.

D. Consult the request for proposal.

Answer: B

Explanation:

The rules of engagement are the guidelines and expectations that define the relationship between the contractor and the company.
They may include topics such as communication, confidentiality, access, security, performance, and compliance. The project
manager should reinforce the rules of engagement with the contractor to ensure that they understand and respect the boundaries and
protocols of the company. This will help to avoid any potential conflicts, misunderstandings, or breaches of contract. References =
CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 7: Project StakeholderManagement, p. 239; Contractor
Rules of Engagement - Cox Enterprises, p. 1; Legal Considerations for Engaging Contractors | LegalVision

NEW QUESTION # 256
A project manager decided to host the development environment on a cloud service. Which of the following would the project
manager most likely use for this purpose?

A. XaaS
B. SaaS
C. DaaS
D. JaaS

Answer: D

Explanation:

[aaS (Infrastructure as a Service) provides virtualized computing resources, such as storage and servers, necessary for hosting a
development environment. According to CompTIA Project+, IaaS is ideal for environments requiring infrastructure control without
hardware management.

NEW QUESTION # 257
‘Which of the following commumication tools would a project manager use to broadcast information without
being assured the information will be received?

A. Videoconference
B. Email

C. Telephone

D. Face-to-face

Answer: B

Explanation:

Email is a communication tool that allows the project manager to send information to one or more recipients
without requiring immediate feedback or confirmation of receipt. Email can be used to broadcast information
that is not urgent or critical, such as status updates, meeting minutes, or general announcementsl, p. 75

NEW QUESTION # 258



A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an
understanding of the purpose of the project. Which of the following should the project manager do?

A. Review existing artifacts.
B. Performa gap analysis.

C. Conduct a retrospective.
D. Collate the lessons learned.

Answer: A

Explanation:

Explanation

The project manager should review existing artifacts to get an understanding of the purpose of the project.

Existing artifacts are documents or records that provide information about the project background, context, scope, objectives,
requirements, stakeholders, and deliverables. They may include documents such as project proposal, project charter, business case,
feasiility study, statement of work (SOW), or contract. Reviewing existing artifacts can help to clarify the project vision and
expectations and provide a basis for planning and executing the project.

NEW QUESTION # 259

A client provides a project plan to the assigned project manager and suggests that the project manager and team just need to
execute the plan. Upon further nvestigation, the document contains:

* Purpose

* Scope of work

* Location of work

* Period of performance

* Deliverables schedule

* Applicable standards

* Acceptance criteria

* Special requirements

* Payment schedule

Which of the following documents did the client provide to the project manager?

A SLA
B. RFP
C. WBS
D. SOW

Answer: D

Explanation:

Explanation

The client provided a statement of work (SOW) to the project manager and suggested that the project manager and team just need
to execute the plan. A SOW is a document that defines the scope, deliverables, schedule, and terms and conditions of a project or
contract. A SOW typically includes information such as purpose, scope of work, location of work, period of performance,
deliverables schedule, applicable standards, acceptance criteria, special requirements, and payment schedule. A SOW can help to
establish a common understanding and agreement between the client and the service provider on what needs to be done and how it
will be done.

NEW QUESTION # 260
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