
C_OCM_2503無料サンプル & C_OCM_2503復習問題
集

ちなみに、CertShiken C_OCM_2503の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1V162SfvPrvb2pYr8bgPk6hv44ZzvIjoc

市場で高い評価を得ている責任ある企業として、スタッフと従業員を厳格な信念を持って訓練し、
C_OCM_2503学習教材に関する問題を24時間年中無休で支援しました。私たちとの購入活動を終えたとして
も、C_OCM_2503試験問題に関する思いやりのあるサービスを提供しています。そして、C_OCM_2503トレー
ニングガイドを随時更新します。C_OCM_2503スタディガイドを更新したら、お客様に自動送信します。お支
払い後1年間、C_OCM_2503学習準備の更新をお楽しみいただけます。

SAP C_OCM_2503 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

トピック 2
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

https://drive.google.com/open?id=1V162SfvPrvb2pYr8bgPk6hv44ZzvIjoc
https://www.mogiexam.com/C_OCM_2503-exam.html


トピック 3
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

トピック 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

トピック 5
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

トピック 6

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

>> C_OCM_2503無料サンプル  <<

C_OCM_2503復習問題集、C_OCM_2503出題範囲

学歴は実力と等しくなく、能力とも等しくないです。本当の能力は実践で鍛えたもので、学歴と直接な関係が
ないです。「私はだめです。」と思わないでください。SAPのC_OCM_2503試験に申し込んだあなたは自分が
合格できないなんてを心配だったら、CertShikenのSAPのC_OCM_2503試験トレーニング資料を利用してくださ
い。学歴がどんなに高くて、能力がどんなに低くても、首尾よく試験に合格することができます。

SAP Certified Associate - Organizational Change Management 認定
C_OCM_2503 試験問題 (Q65-Q70):
質問  # 65 
Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The user adoption analysis is usually conducted in the Run phase
B. The change assessment is usually conducted in the Prepare phase
C. The change plan is usually developed in the Explore phase
D. The business readiness assessment is usually conducted in the Discover phase

正解：A、B

解説：
SAP Activate phases align OCM activities with project stages. Option A is correct because user adoption analysis-measuring actual
usage (e.g., system logins, feedback)-occurs in the Run phase post-go-live, assessing real outcomes vs. predictions. Option C is
correct as the change assessment (evaluating readiness, culture, capabilities) happens in the Prepare phase to baseline the
organization before detailed planning-e.g., interviewing leaders to gauge change appetite.
Option B is incorrect-the business readiness assessment (checking go-live preparedness) is in Deploy, not Discover, which focuses
on solution exploration. Option D is incorrect; the change plan starts in Prepare (initial version), not Explore, where it's refined. SAP
OCM ties activities to phase-specific goals.
"Change assessment occurs in Prepare to evaluate readiness, and user adoption analysis in Run to measure post-go-live success"
(SAP Activate, OCM Phase Alignment).

質問  # 66 
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

https://www.certshiken.com/C_OCM_2503-shiken.html
https://www.mogiexam.com/C_OCM_2503-exam.html


A. Defined process for monitoring the selected user adoption indicators
B. Agreed catalog of strategies to mitigate user adoption risks or issues
C. Identified business stakeholders to be informed about the analysis results
D. Agreed list of appropriate user adoption indicators before and after go-live

正解：A、D

解説：
A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).
Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.
"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

質問  # 67 
Why is it important to map the new SAP roles and responsibilities to the business users impacted by a cloud implementation?

A. It contributes to reducing costs for both training activities and the IT infrastructure to be provided.
B. It is the foundation for developing personas and defining stakeholder-specific communication activities.
C. It ensures that users are granted access only to the data, transactions, and system functionalities essential for their job roles.
D. It allows the change manager to collect important information for developing the new operating model.

正解：C

解説：
Mapping SAP roles and responsibilities to business users, typically done in the Realize phase, is a critical technical and security step
in SAP cloud implementations. Option C is correct because it ensures users receive role-based access (e.g., via SAP's authorization
profiles) limited to what their job requires-such as a sales rep accessing only sales transactions, not financial reporting. This prevents
unauthorized access, enhances security, and aligns with SAP's best practices for system governance, reducing risks like data
breaches or operational errors. For example, in S/4HANA Cloud, roles like "SAP_BR_SALES_REP" are mapped to specific users
to control functionality access, a process tied to security and compliance.
Option A is incorrect because role mapping is a technical task for system access, not a foundation for personas (fictional stakeholder
profiles) or communication, which rely on broader stakeholder analysis.
Option B is incorrect-developing the operating model (organizational structure/processes) is a higher-level task informed by process
design, not user role mapping, which is more granular. Option D is incorrect; while role mapping might indirectly optimize training
scope or infrastructure use, cost reduction isn't its primary purpose-security and efficiency are. SAP OCM integrates this mapping
with enablement but prioritizes its role in access control.
"Mapping SAP roles to business users ensures access is restricted to essential data and transactions, aligning with security standards
and supporting efficient system use" (SAP Activate, Enablement and Security Integration).

質問  # 68 
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business users do not adopt the new cloud solution.
B. Some managers show resistance towards the cloud standard.
C. Some project team members have never heard of organizational change management.
D. Some business departments do not feel well prepared for the go-live.

正解：B

解説：
During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or



Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.
Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

質問  # 69 
Which follow-up activities derived from a detailed change impact analysis are usually taken over by change management?

A. Design the future operating model for impacted business units and plan the implementation
B. Define new roles and responsibilities and adapt organizational policies and procedures
C. Identify resource constraints within impacted business units and develop mitigation activities
D. Develop personas for the communication of the change impact and create communication assets

正解：D

解説：
A detailed change impact analysis (CIA), conducted in the SAP Activate Explore or Realize phase, identifies specific changes across
processes, technology, organization, and people, leading to follow-up activities.
Option C is correct because change management typically takes over developing personas (e.g., "Finance Clerk Sarah") to tailor
communication about impacts (e.g., how new processes affect her day) and creating assets (e.g., newsletters, videos) to convey
these messages effectively. This aligns with SAP OCM's focus on translating CIA findings into stakeholder engagement strategies.
For instance, if the CIA shows a process change in accounts payable, change management might craft a persona-based FAQ to
address user concerns, ensuring adoption through relatable messaging.
Option A is incorrect-defining roles/responsibilities and adapting policies (e.g., job descriptions, compliance rules) is typically an HR
or organizational design task, often led by business leaders or project management, not change management, which focuses on
people readiness, not structural redesign. Option B is incorrect; identifying resource constraints (e.g., staff shortages) and mitigation
(e.g., hiring plans) falls under project management or business unit leadership, as it's operational rather than OCM-specific. Option
D is incorrect- designing the future operating model (e.g., org charts, workflows) and planning its rollout is a strategic task for
business architects or consultants, not change management, which supports rather than owns this process.
SAP OCM positions change management as the driver of communication and enablement post-CIA, not structural or resource
adjustments.
"Change management takes on follow-up activities from a detailed CIA, such as developing personas and communication assets, to
ensure stakeholders understand and adopt identified changes" (SAP Activate Methodology, OCM Workstream, Post-CIA
Responsibilities).

質問  # 70
......

あなたがより少ない時間と労力を置いてSAPのC_OCM_2503試験を準備するために我々CertShikenは多くの時間
と労力を投資してあなたにソフトウェアを作成します。我々の全額で返金する承諾は話して行動しないわけで
はない、我々はいくつ自社製品に自信を持っても、あなたに満足させる効果がないなら、我々は速やかに全額
で返金します。しかし、我々はSAPのC_OCM_2503試験のソフトウェアは、あなたの期待に応えると信じて、
私はあなたの成功を祈っています！

C_OCM_2503復習問題集 : https://www.certshiken.com/C_OCM_2503-shiken.html

最新C_OCM_2503｜一番優秀なC_OCM_2503無料サンプル試験｜試験の準備方法SAP Certified Associate -
Organizational Change Management復習問題集 � 時間限定無料で使える➽ C_OCM_2503 �の試験問題は▶
www.passtest.jp ◀サイトで検索C_OCM_2503試験関連赤本
C_OCM_2503最新試験情報 � C_OCM_2503全真模擬試験 � C_OCM_2503テスト資料 � ▶
www.goshiken.com ◀サイトにて最新➤ C_OCM_2503 �問題集をダウンロードC_OCM_2503英語版
最高C_OCM_2503｜有難いC_OCM_2503無料サンプル試験｜試験の準備方法SAP Certified Associate -
Organizational Change Management復習問題集 ✏ ✔ www.passtest.jp �✔�で使える無料オンライン版➠
C_OCM_2503 � の試験問題C_OCM_2503試験関連赤本
認定するC_OCM_2503無料サンプル試験-試験の準備方法-素晴らしいC_OCM_2503復習問題集 � 時間限
定無料で使える☀ C_OCM_2503 �☀�の試験問題は✔ www.goshiken.com �✔�サイトで検索C_OCM_2503
復習対策
C_OCM_2503復習資料 � C_OCM_2503最新試験情報 � C_OCM_2503全真模擬試験 � �
www.passtest.jp �サイトにて最新� C_OCM_2503 �問題集をダウンロードC_OCM_2503全真模擬試験

https://www.mogiexam.com/C_OCM_2503-exam.html
https://www.certshiken.com/C_OCM_2503-shiken.html
https://www.passtest.jp/C_OCM_2503-mondaishuu.html
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C_OCM_2503合格率 � C_OCM_2503資格難易度 � C_OCM_2503資格難易度 � URL ➠
www.goshiken.com �をコピーして開き、【 C_OCM_2503 】を検索して無料でダウンロードしてください
C_OCM_2503合格率
最高C_OCM_2503｜有難いC_OCM_2503無料サンプル試験｜試験の準備方法SAP Certified Associate -
Organizational Change Management復習問題集 � [ www.mogiexam.com ]を開いて� C_OCM_2503 �を検索し、
試験資料を無料でダウンロードしてくださいC_OCM_2503資格難易度
効率的なC_OCM_2503無料サンプル一回合格-素晴らしいC_OCM_2503復習問題集 � “ www.goshiken.com
”で[ C_OCM_2503 ]を検索し、無料でダウンロードしてくださいC_OCM_2503試験解説
C_OCM_2503全真模擬試験 � C_OCM_2503問題と解答 � C_OCM_2503テスト資料 � “
www.japancert.com ”を入力して� C_OCM_2503 �を検索し、無料でダウンロードしてください
C_OCM_2503テスト資料
信頼的なC_OCM_2503無料サンプル - 合格スムーズC_OCM_2503復習問題集 | ユニークなC_OCM_2503出
題範囲 � 「 www.goshiken.com 」は、� C_OCM_2503 �を無料でダウンロードするのに最適なサイトです
C_OCM_2503試験解説
効率的なC_OCM_2503無料サンプル一回合格-素晴らしいC_OCM_2503復習問題集 � 検索するだけで✔
www.jpshiken.com �✔�から✔ C_OCM_2503 �✔�を無料でダウンロードC_OCM_2503資格取得講座
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myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
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P.S. CertShikenがGoogle Driveで共有している無料かつ新しいC_OCM_2503ダンプ：https://drive.google.com/open?
id=1V162SfvPrvb2pYr8bgPk6hv44ZzvIjoc
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