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CHARTERED INSTITUTE OF PROCUREMENT AND SUPPLY
LEVEL 5 ADVANCED DIPLOMA L5M15

ADVANCED NEGOTIATION REVISION QUESTIONS

Q4. Effective training s reguired for inexperenced negotiadors and non-commencial team members to
avedd wihich of the following situathons?

1. Team members behaving ethically to pet the best value (rom the negoliation

2 Team members discussing cordidential elemerts.of the project bedone an agreement 4 resehed
3, Teain members requesing supphers’ codl siiuciures which may jeopaidise the Snal agesment
4. Team members biing too ciage 1o the supplier and end w Oompromisng the find oulteme
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Q2. Provideng training &nd preparation in the pre-negotiation phase & an important 9ep 10 achieving 3
posithee negotiation cutcome, Training and preparation should encompass which of the following
edements? Select THREE that apply.

Formulating an elffective company strategy and stakeholder reguirements
Undarstanding the role of team membaers as well as thedr expected contribution
Researching about the Suppier's negotiation Lacrics

Providing a brief 1o the team about the objective of the negotiation

. Providing insight on the tactics to be wed by the team

Checking the supplier’s negoriation histoey and track fecand

-8 BDQ FE

€3, Nerweastle Maotors b looking to reach an agresmant with the supplior of maintenance, repair and
operating materiss (MRO) They are generally of lower cost and do not any significant profit to the
oIganiaation. Morgan who works 35 2 produsement asshitant for Mewcasthe Motors has been appointed
5 3 bead negotiator, Mofgan Yussuf has selected st thiee membens of the procurement function to
help him in the negotiation process. Morgan Yussul tells them that the nature of the negotiaticn does
niok allow them to hald an intensive rehearsal.

& Troe betsuse procurement members ane fully experiente hence do nat reéguire arry foam
of rehearsal
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the

exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

FEY 72

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

fEY 73

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

CIPS Advanced Negotiation 38 x€ L5M15 A BB &E (Q36-Q41):

B #36

Georgia is entering into a negotiation with a supplier she knows well. Her manager asks that she "frame the agenda" at the beginning
of the meeting, What does this mean?

ER: A
i

A. Shift the focus of the meeting in a certain direction.
B. State the agenda first and do not deviate fromt.

C. Use a persuasive style of negotiation.

D. Explan the purpose of the meeting at the beginning,

"Framing" means shaping how issues and proposals are perceived and interpreted. In negotiation, framing the agenda involves
mfluencing focus and direction early in the discussion, ensuring that key topics are viewed fiom a preferred perspective. It helps
establish a positive or strategic tone for dialogue.

Reference:CIPS L5M15 -Section: Framing Agendas and Perception Management.

B #37

Holding a meeting is the best way to communicate outcomes of negotiation withKey Playerstakeholders. Is this correct?

EfE: A

A. Yes - this is a good way to engage their active support.

B. No - key players have a lot of power and won't have time for meetings.
C. No - you should not over-communicate with key players.

D. Yes - key players need to receive regular communication.




fEERA -

Key playersin Mendelow's Stakeholder Matrix (high power, high interest) must beactively engagedand involved in important
decisions. Meetings are an effective way to build commitment, gain input, and secure their ongoing support.

Reference:CIPS L5MI15 -Stakeholder Mapping and Communication Methods (Domain 1.3).

H #38
Which of'the following isnotan example of an environmental KPI?

A. Biodiversity

B. Energy reduction
C. On-time delivery
D. Waste reduction

Ef#: C
R -

"On-time delivery" measures operational performance, not environmental sustainability. Environmental KPIs focus on resource
usage, emissions, waste, and biodiversity-measuring environmental impact rather than service metrics.
Reference:CIPS L5M15 -Key Performance Indicators (Environmental vs Operational).

HAE #39
Which of the following stages in group development comesfirst?

¢ A. Storming
¢ B. Mourning
e C. Performng
¢ D. Norming

Ef: A

L2

In Tuckman's team development model:Forming # Storming # Norming # Performing # Adjourning
/Mourning, "Storming" is the first stage listed here and marks mitial conflict as roles and norms form.
Reference:CIPS L5SM15 -Team Dynamics: Tuckman's Stages (Domain 3.1).

E #40
Yi Ting is advised to use the Principled Approach. Which must she remember?Select TWO

A. Separate people from problens
B. She will be negotiating alone

C. Focus on interests not positions
D. Do not deviate from the agenda

Ef: A C
AR :

Two core principles are toseparate people from the problemand tofocus on interests rather than positions
. (The other two statements are not defining elements of the approach.) Reference:CIPS L5M15 - The Four Principles of Principled
Negotiation (Domain 2.2).

B #4

CEREEEDILMISHEEEZBAT 20 E I e AW T 281, RVt ESCRET 2> T rexryy
OD—FLTRIZERTEET, TRT AVELBREBUTEET. TERELMISEEEZBAL Th
5, PERPTHOERAD 2 L. TEROEY—ERAEB LA TV E T. TEKIELMISERRAL A IC KB


https://jp.fast2test.com/L5M15-premium-file.html

Lics, BHELBHRETE X T. 2O, LSMISHEEOEHR % B CREL £ 7.
LSM15 v —Y > 7 28 httpsy/jp.fast2test.con/L.5M1 5-premium-file. html

AFEO LSMISEBE T % 2 TREBES2 2EH T LR D RHRBEER /2 20 L5MIS DORER
I  www.passtestjp ) ¥4 b THRELIMISHE B Xt 5K

LSMISHELE € — F [ LSMISH ARG 5K [ LSMI1538 € WA [ [ www.goshiken.com [1iZ B &L . » L5MI5
FBREL TERTXE Y Yya—FL TLEZSWLMISHAERE Y > 7' v

FELSLWIMIS L —=Y 7B - AALA—ALMIS b L —Y ¥ 728 | RET 3LMISKEER O
Open Web# A b “www.passtest.jp “HE= LSM15 €ER K 7 > o — FLSMISHARE Y > 7 v
LSMISEH M D LSMISY = 7 b L —=> 7 JL5SMI5a > R—% > b [ = www.goshiken.com [] %
BOT[LMIS (2R L. ABER 2B TL Y>> o —FL T # S OLSMISHEB &5
LSMISiRERE S [ LSMISRRENE L LSMISH AR [ [ www.goshkencom 1 #» 5 -8 L5MI15 (18- % 1%
RL T, RBEREEBHTL Y>> o— L TLE S OLMISREBES

LSMI5i 2 f ARk O LSMISSEREERER [ LSM15H 22 E 48 1) > www.goshiken.com <2 5 flf iz [ L5M15 ]
ERATK Yy o— FTE& & $LSMISHBEASR

LSMISHAGESRE FE O LSMISH ARG [ LSMISHE S4B [ = www.passtest.jp € % B «» T[ L5SM15 ]
EREL. ABER 2 BT Yy o—FL TL £ S WLSMISHAE# R

LSMISERER O #ef ik | BBULLSMIS b L —=> 7 ERIEER | /~ A /S X L — b ® Advanced Negotiation k
L—Y > 7 %Y [ “www.goshkencom”# T [ LSMI5] #BEL . ABER+*ERTKX Y o—FL
T {72 & WLSMISERERE

LSMISHZGE4RE R 0 LSMISEBERAER 0 LSMISTR B EZ B 0 0 www.passtestjp 04 A b T L5MIS
DO BT RIRE 43 2 5 LSMI SR A0

LSMI5a >R —%> b OLSMISa > R —2 > b O LSMISEEEEE O HHi[ LSMI1S5 |RIEE 7 7 1 v

& ( www.goshiken.com) & THZELSMISHA&FEXT R
ABOEMEINE-EHERALMIS b L —=> 7 BRREB-RES L ISMIS L — Y > 7 2B 0453 < |
www.mogiexameom | T> L5SMI5 &R L . BRTKX Y>> o —FL TL £ & WLSMISRAEES
izaakyqbd812684.izrablog.com, chiarafvyd785987 . bimmwiki.com, miriamybuw929597 blogdanica.com,
Jemimaxkrp950030.blogoxo.com, tetrabookmarks.com, digitathira.com, 2020-directory.com,
Jjeannhug602382.salesmanwiki.com, janejkwn928837.activoblog.com, socialexpresions.com, Disposable vapes

P.S. Fast2test#3Google Drive T3H L T 2 HR 2D L WLSMISK > 7°: hitps//drive.google.com/open?id=1w104w-
LTIwxPzc  3m-dhOdrlaFNO1n5


https://jp.fast2test.com/L5M15-premium-file.html
https://www.passtest.jp/CIPS/L5M15-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fjp.fast2test.com%252fL5M15-premium-file.html
https://www.passtest.jp/L5M15-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fjp.fast2test.com%252fL5M15-premium-file.html
https://www.goshiken.com/CIPS/L5M15-free-shiken.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fjp.fast2test.com%252fL5M15-premium-file.html
https://www.passtest.jp/L5M15-exam.html
https://lovechamois.it/?s=L5M15%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595%25ef%25bd%259c%25e7%25b4%25a0%25e6%2595%25b5%25e3%2581%25aaL5M15%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0%25e8%25b3%2587%25e6%2596%2599%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e3%2583%258f%25e3%2582%25a4%25e3%2583%2591%25e3%2582%25b9%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%2588%25e3%2581%25aeAdvanced%20Negotiation%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%25e5%25ad%25a6%25e7%25bf%2592%20%25e2%259b%2591%20%25e2%2580%259c%20www.goshiken.com%20%25e2%2580%259d%25e3%2582%2592%25e9%2596%258b%25e3%2581%2584%25e3%2581%25a6%25e3%2580%2590%20L5M15%20%25e3%2580%2591%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584L5M15%25e5%25ae%259f%25e9%259a%259b%25e8%25a9%25a6%25e9%25a8%2593
https://www.passtest.jp/L5M15-exam.html
https://fitnytech.in/?s=L5M15%25e3%2582%25b3%25e3%2583%25b3%25e3%2583%259d%25e3%2583%25bc%25e3%2583%258d%25e3%2583%25b3%25e3%2583%2588%20%25f0%259f%2598%25a9%20L5M15%25e3%2582%25b3%25e3%2583%25b3%25e3%2583%259d%25e3%2583%25bc%25e3%2583%258d%25e3%2583%25b3%25e3%2583%2588%20%25f0%259f%25a6%25a0%20L5M15%25e5%25be%25a9%25e7%25bf%2592%25e8%25a7%25a3%25e7%25ad%2594%25e4%25be%258b%20%25f0%259f%2591%259c%20%25e6%259c%2580%25e6%2596%25b0%5B%20L5M15%20%5D%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2583%2595%25e3%2582%25a1%25e3%2582%25a4%25e3%2583%25ab%25e3%2581%25af%25ef%25bc%2588%20www.goshiken.com%20%25ef%25bc%2589%25e3%2581%25ab%25e3%2581%25a6%25e6%25a4%259c%25e7%25b4%25a2L5M15%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%25af%25be%25e7%25ad%2596
https://www.mogiexam.com/L5M15-exam.html
https://izaakyqbd812684.izrablog.com/41706330/ad0-e911%25E8%2580%2583%25E9%25A1%258C%25E5%25AF%25B6%25E5%2585%25B8-ad0-e911%25E9%25A1%258C%25E5%25BA%25AB%25E6%259B%25B4%25E6%2596%25B0
https://chiarafvyd785987.bimmwiki.com/11804344/trustworthy_ncp_ci_azure_exam_torrent_ncp_ci_azure_practice_exam_fee
https://miriamybuw929597.blogdanica.com/41537078/grcp-pdf-files-new-app-grcp-simulations
https://jemimaxkrp950030.blogoxo.com/41746168/quiz-2026-cisco-updated-200-901-valid-dumps-devnet-associate-exam-ppt
https://tetrabookmarks.com/story21521218/sap-c-p2w43-2023-%25EC%258B%259C%25ED%2597%2598%25EB%258D%25A4%25ED%2594%2584%25EA%25B3%25B5%25EB%25B6%2580
https://digitalhira.com/profile/willbur417
https://2020-directory.com/listings13584753/vmware-3v0-21-25-valid-dumps-questions
https://jeannhug602382.salesmanwiki.com/10460172/exam_ncp_aai_score_ncp_aai_exam_score
https://janejkwn928837.activoblog.com/52676578/practice-rca-exam-fee-rca-valid-test-vce
https://socialexpresions.com/story7089792/huawei-h12-831-v1-0-new-study-guide-files
https://frvape.com
https://drive.google.com/open?id=1w104w-LTJwxPzc__3m-dh0dr1aFNO1n5

