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Sample Questions (Q122-Q127):
NEW QUESTION # 122 
A newly appointed country manager suggests that the regional program manager use a social media platform to expedite
communications and address questions. The new country manager used this social media platform at a previous job.
What should the regional program manager do to address the country manager's request?

A. Ask the country manager to champion the social media platform, as they may have more influence than the regional
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program manager
B. Suggest that the country manager use the existing communication channels while the team becomes familiar with the new
social media platform
C. Ask the technology, security, and project teams to assess the country manager's request.
D. Review existing in-house social media capabilities to determine if they will meet the needs of the country manager's request
and update the stakeholder register

Answer: C

NEW QUESTION # 123 
Conducted coupling may affect electronic devices primarily through which two of the following means'? (Select two options.)

A. Optical signal lines
B. Capacitive coupling (by electric fields)
C. Input signal lines
D. inductive coupling (by magnetic fields)
E. Output signal lines

Answer: B,D

NEW QUESTION # 124 
A system integration approach of a BAS on to a LAN can usually reduce the cost of cabling-related changes by

A. 45 percent
B. 25 to 40 percent
C. 50 percent
D. 10 to 20 percent

Answer: D

NEW QUESTION # 125 
A program manager needs to establish direction and identity the essential aspects of a program. In addition, they must ensure that the
context and framework of the program are properly defined assessed and documented
Which document will be created to support this activity?

A. Program master schedule
B. Program management plan
C. Program resource management plan
D. Program scope statement

Answer: D

NEW QUESTION # 126 
During the last steering committee meeting, a program manager presented the benefits register to the program governance board.
Since the intended benefits of the program were realized the program manager was asked to transition the program into operations.
At this stage, what is expected during the post-review session organized by the program manager?

A. Feedback and lessons learned
B. Customer sign-off
C. Benefits register updates
D. Earned value (EV) report

Answer: A
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