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B ) CIPS Level 5 Advanced Diploma in Procurement and Supply L5M$
BB R A (Q82-Q87):

R R #82
The sigma means median.

e A True
e B. False

Z%: B

FIRE #83
Process improvement plan, quality metrics, and quality checklists are the outputs of the process of project quality
management.

A. planning quality management
B. quality certification

C. performing quality assurance
D. controlling quality

BE: A

R #84

Lucy has just been told about a change at her company that will affect the way she conducts her job. She is currently feeling
sceptical about whether this change is a good idea. According to theChange Cycle, which of the following stages will Lucy
experience next?

A. denial

B. discomfort
C. depression
D. discovery

ZX: B

i RE S -

TheChange Cyclemoves fromloss # doubt # discomtfort # discovery # understanding # integration. Since Lucy is in the "doubt”
phase, her next stage will bediscomfort, where uncertainty and anxiety peak before adaptation begins.

Reference:CIPS L5SMS Study Guide, p.128.

78 #85

In project procurement management, the process of involves deining what to procure, when, and how.

A. planning procurement management
B. closing procurements

C. controlling procurements

D. conducting procurements

ER: A

i RE #86

refers to work done in organizations to sustain the business.

A. Operations

B. D) SOW

C. C) Parametric estimating
D. False
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